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(15)

(B EHE) (5)

hurriedly finished (BRI+R THAEMET)

time over run (BffiA—/N\—)

7.3 Handling of Question & Answer
(BRI EDEE) (5)

excellent

moderate

SI. No. Eval_uation Angle Evalua_tion Criteria Eval_uation Level (M%ralfls)
&S (FREDHR) (FREHE) (FEL~ L) sCirolmoy Tick
I lent 5
1.1 Relevance to Policies/Improtant Issues of Workshop gxce en
: (BIH O EEFBLOBEN) 6) moderate 3
Theme Selection 1
1.0 FT—YDEE poor
(10) . . . excel lent 5]
1.2 Clarity of Target, Deadline and Action Plan
(B4 #18 - EBFHEOBHRES) (6) moderate 3
poor 1
I lent 5
2.1 Identification of Current Status based on Facts/Data gree o
(BE-T—RITESERIER) 5) moderate 3
poor 1
I lent 5
. 2.2 Logics of Analysis of Causes gree o
Identification of (EREMBAFDHEM) (5) moderate 3
Current Status and oor 1
2.0 Analysis of Causes P
BURIBIE CE R FAT . excel lent 5
(20) 2.3 Depth of Analysis of Causes
(ERBHOFS) 6) moderate 3
poor 1
excellent 5
2.4 Appropriateness of Tools & Techniques
(Fi- HEDBEE) (6) moderate 3
poor 1
excellent 5
3.1 Idea/Solutions Creation by Total Participation
(RBBMIZEZTATT - HEEDRIH) (65) moderate 3
poor 1
Solution Formulation & excel lent 5
3.0 Implementation 3.2 Quality/Engineering Level of Solutions/Ideas
' SEREDREFERE (RHRE-TATTDEH, FHMILANILDES) (5) moderate 3
(15) poor 1
excellent 5
3.3 Implementation of Solutions/Ideas by Role Sharing
(BB BIZTE) (5) moderate 3
poor 1
excellent 5
4.1 Confirmation of Effects based on Facts/Data
N (BE-TF—RHIHROHR) 65) moderate 3
Confirmation of Effects 1
4.0 SR DHER pocs
(10) excel lent 5
4.2 Use of PDCA Cycle
(PDCASA )L DFIFA) (5) moderate 3
poor 1
excellent 5
5.1 Estabishment of Control/Management
L (BEDEE) 6) moderate 3
Standardization 1
5.0 2L Boor
(10) o excel lent b
5.2 Range of Standardisation
(=L D) (5) moderate 3
poor 1
excellent 5
6.1 Leader/Members Competence Development
(=K — A\ —DEeNR L) (5) moderate 3
poor 1
6.2 Vitalization of Circle/Workshop by Challenge, Involvement and |excellent 5
Deve|opment of Communication T 3
Leader /members and (H—2)L- BB DEMIE) (5)
6.0 Vitalization of Workshop poor 1
. Y _9'_./)(;// (fmﬁiﬁﬁ excel lent 5
SURBISDIEHEL 6.3 Efforts for Continuous Activties
@ (RHEREHA~DIX) (5) moderate 3
poor 1
6.4 Cordination and Collaboration with Seniors, Staffs, the Other |excellent 5
Gircles, etc. N moderate 3
(LR -REYT - —o)LigE EDEHE) (5)
poor 1
excellent 5
7.1 Easy to Understand
(hhY$Fa) (5) moderate 3
poor 1
Presentation 7.2 Time Wanagement finished on time (B¥REEY) 5
7.0 : 3
1
5
3
1

poor

Note: Serial No

TOTAL MARKS OBTAINED OUT OF 100 (&% 7&A:100)

(7% BB 1~6[LHMEE. RRHITTETET SH)

Signature of the session judge

1 to 6 will be Pre-evaluated and Serial No. 7 will be evaluated at the time of presentation




