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Organizations qualified for receiving
the Deming Prize/Deming Grand Prize
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A) Under clear management policies that reflect its management
philosophy, industry, scale and environment, the company has
established proactive customer oriented business objectives and
strategies based on social responsibility of the organization. And
the top management exhibits leadership in their formulation.
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B) A) DFEE BR-BEOEBRICHITT,
TAMASED)ISERSh, RESh TSI L
C) B)DFERELT.A) DREBIE -HERIZDOLNVT
REHITHELLIZ, FEDHEBRICBHEL
FMREN D EB/TETINSCL
B) TQM is being suitably utilized and implemented for the
realization of business objectives and strategies mentioned
under A) above.
C) As a result of B), along with achieving effect regarding business

objectives and strategies of A) above, organizational capability
required for future growth has been secured.
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TEUJ EFHBEEDWET: 20185 &Y
Revision of Deming Prize evaluation criteria:
from 2018
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Evaluation Criteria Points Passing points

A BEBE BROKELHHBDO—F—vT
Establishment of business objectives and strategies, [— 100 70
and top management’s leadership

B. TQM®D# Y1755 A - R 100 70

Suitable utilization and implementation of TQM

C. TQMOE 100
Effects of TQM

70

*E/TEOICE, LERSEBTARTIZHL, BRIV ULTHEIENBETY

*To be successful, the result for all the 3 above A, B and C has to be 70 points or higher




A BEBR-BIROEEL
BRSO —F—vT

Establishment of business objectives

and strategies, and top management’s leadership

I EENCEEEROREHR - BROEE
Establishment of proactive customer-oriented
business objectives and strategies

BR

Points

Role of top management and its fulfillment

I HEBO®REEEDRE

100
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TQM®D
A LAN
ER-EiE
Suitable
utilization
and imple-
mentation
of TQM
for the
realization
of business
objectives
and
strategies

B. TQM®: &Y/ 5E A - £

Suitable utilization and implementation of TQM

B

Points

1. 28 BR-BRoOMBSNTRE

Organizational deployment of business objectives and strategies

2. BE-#HE20=——XnEiEL
Befif - ESRRET IV D EFIEIH =LA EDRE
Creation of new values based on understanding of customer and
social needs and innovation of technology and business model

3. WA -Y—EXARV/XNIEBDHEDERLNE
Management and improvement of quality of
products and services and/or work process
4. JT5MF—%FRS BB E-WH- R B2 - HREED
REEZRIEECATLOEFESER
Establishment and operation of cross-functional management systems
such as quality, quantity, delivery, cost, safety, environment, etc.

across the supply chain
5. RO - ST EABDOER - EH
Collection and analysis of information and accumulation and
utilization of knowledge

6. A-fR@DENEIFEFEMR
Development and active utilization of human resource and
organizational capability

7. oM EI~OmMYEH

Initiatives for social responsibility of the organization

PEOE 6 EE




C. TQMO %R
Effects of TQM

IV TQM®OFER-EkZEEL T,
BREBE- BRI OVWTELONE=ZIER
Effects obtained regarding business objectives and strategies
through utilization and implementation of TQM

R

Points

V RHEHLEBEABENDOES
Outstanding TQM activities
and acquisition of organizational capabilities

100
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SEEBROBFBOHHTAMIEE) (1):
AR MERERRO-HOMBEENRIE
Outstanding TQM activities by the winners (1):
Strengthening organizational capabilities to realize CVM
o HERHtMEEZEMIL-PRABETEDOERE
o [RMtME—LERN—FENOHENZERTIHFRIOBEREDNRZS
{LETQMMDER A, FEOBEEEDRATEIL
o TOREMEICEICKPIEAKDEEIT 55 HEBDHEE
o HEEENMILEZERTIERRBEORELMY TD—F— v 2k
SHEIRRARRDHEE
® Establishing a Mid-/Long-term management plan according to customer value
creation
® Visualizing relationship among “value-provided”, “required capabilities” and
“measure to reinforce capabilities”, and clarifying relations to TQM way of
thinking and methodologies
® Promoting policy management interlocking KPI, based on such relations, and
measures
® Establishing priority issues aiming to strengthen organizational capabilities, and

promoting to solve problems by the leadership of top management
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ZHRABOFHOHLSTAMEE) (2):
BELOMEXAICLIFHEMRAENOR L

Outstanding TQM activities by the winners (2):

Enhancing NPD capabilities through value creation with customers

BEOREIOC /M -BHRARORRIEEZENELT-105E%
DRE——XERMLEEHO—FIy T OERLHEE
vV R=Z2FEMO—FyFIZEIE M) a—a iRE
v BEINEMO—FIyTIEIEEREOEREDCE
HLOHYE M ER—R ELE-BEMEREDER

Establishing to promote a technology roadmap reflecting customer needs of 10
years from now, by synchronizing customers’ development projects and in-house
development
v" Proposing technological solutions based on base technology roadmap
v" CE with customer development processes based on customer-wise
technology roadmap
Implementing CVM based on Monozukuri technologies
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SEEBROBFBOHHTAMIEE) (3):
HEEBOHMEIZLSQ-C-D-SDid{t
Outstanding TQM activities by the winners (3):
Reinforcing QCDS by thorough practice of daily management

FMDSVAR—FIZkDFHDRZHILELBESMDSDCAIEE)
4STR—F A4S —MZ KB “BE" [ DEMBDAM B
BRIGoARIE2 BBNC KA EERIGE DL

BIfETiE e ECLIBEREDEEILLENER(RE
BEi#)omtE

Floor Management Development System

BREEROBELSET, MTSEE BEXRe

Visualizing Policies by FMDS board® and SDCA activities by TEI

Developing HR coupled with “Shitsuke” by 4S Board and 4S diagnosis sheet
Strengthening shopfloor capabilities by “Shopfloor 3 Pillar Activities?) ”

Uncovering potential problems and enhancing a sense of purpose (quality
consciousness) by JKK activity promotion

Floor Management Development System

Thorough standardization and revision, processing point management, and
autonomous maintenance ©Deming Prize Committee
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SEABROFHOHLSTOMES) (4):
QARYNI—VFERICKDMEAMER
Outstanding TQM activities by the winners (4):

Developing HR of quality by utilizing QA network

QARYMI—VFERIZL SR ERBEDRAN L EEE LT
QARYEI—I DHEBRIZ~DEERLERDBEFEDHAIC
FAREAMDER

Preventing quality problems and vertical start up by utilizing QA

network
Developing HR by entrenching QA network at shopfloor, together
with certification scheme
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SEMBYMESTEVELE !
TIVJE-TIVITKE~D

REEHE/FELTLET.

Thank you for your participation!
Your challenge to
the Deming Prize/Deming Grand Prize
is highly welcomed.
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ZSELEDEEES
Summary of
the Winners Presentations

(BAEE
http://www.juse.or.jp/deming/download/
(English)
http://www.juse.or.jp/deming_en/download/
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