FeH
) %E%ﬂﬁllﬁ'ﬂ& )
Commentary

- Learning from the Deming Prize/
Deming Grand Prize winners -
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Dr. Masamori lhara
Professor, Osaka Electro-Communication University
Chairman of the Deming Prize Examination Committee

Deming Prize

The Deming Prize is one of the highest awards on TOM (Total Quality Management) =

in the world. It

ing who contributed greatly to Japan’'s proliferation of statistical

Edwards Dem

was established in 1951 in commemoration of the late Dr. William
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Organizations qualified for receiving
the Deming Prize/Deming Grand Prize
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A) Under clear management policies that reflect its management
philosophy, industry, scale and environment, the company has
established proactive customer oriented business objectives and
strategies based on social responsibility of the organization. And
the top management exhibits leadership in their formulation.
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Organizations qualified for receiving
the Deming Prize/Deming Grand Prize
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B) TQM is being suitably utilized and implemented for the
realization of business objectives and strategies mentioned
under A) above.

C) As a result of B), along with achieving effect regarding business
objectives and strategies of A) above, organizational capability
required for future growth has been secured.
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Revision of Deming Prize evaluation criteria:

from 2018
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Evaluation Criteria Points Passing points

A BEBR-BRORELGRBO)—F—vT
Establishment of business objectives and strategies, 100 70
and top management’s leadership

B. TQM®:&E Y17%:E A - £ 100 10
Suitable utilization and implementation of TQM

C. TQMO %R
Effects of TQM 100 10

*ERTAHEHICE, ERE3RAIARTIZHL, ERIIVULTHSICENRBETT

*To be successful, the result for all the 3 above A, B and C has to be 70 points or higher



A BEBR-BEBOETEL
BERED)—F—vT
Establishment of business objectives
and strategies, and top management’s leadership

G
1 WENSEEEAOREBE - BRO%E Points
Establishment of proactive customer-oriented
business objectives and strategies
100
oI HKBOKRIETORE

Role of top management and its fulfillment
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Suitable utilization and implementation of TQM
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Suitable
utilization
and imple-
mentation
of TQM
for the
realization
of business
objectives
and
strategies

Organizational deployment of business objectives and strategies

2. BE-#HE2O_—XDIBRLE
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Creation of new values based on understanding of customer and

social needs and innovation of technology and business model

3. B Y—ERRUV/"XEEBOEDOEELYE

Management and improvement of quality of

products and services and/or work process

4. FI5457— RS RR-E- W Rl-R2-FHREZED |
BEERIEEATLORKEER

Establishment and operation of cross-functional management systems
such as quality, quantity, delivery, cost, safety, environment, etc.

across the supply chain

5. EMOINE - SITEMBOER-FH

Collection and analysis of information and accumulation and
utilization of knowledge

6. A-fDRENRRELEHEL

Development and active utilization of human resource and
organizational capability

7. HBOHMTE~DOIRYBH

Initiatives for social responsibility of the organization
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C. TQMOZhE
Effects of TQM

IV TQM®DOER -EREZEL T,
BEEE-BRICOVLWTEONEDR
Effects obtained regarding business objectives and strategies
through utilization and implementation of TQM

R

Points

V HEHSEELEBRENDES

Outstanding TQM activities
and acquisition of organizational capabilities

100
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Outstanding TQM activities by the winners (1):

Clear Management strategy and enhancing organizational capability
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Establishment and deployment of clear management strategies
based on top management leadership

Thorough customer orientation through deep understandings of
TQM

Strengthening of organizational capabilities by continuous Kaizen
with total employee involvement

Strengthening of complete NPD capabilities involving customers
and affiliated companies which respond to SDGs
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Outstanding TQM activities by the winners (2):
Uniquely structured TQM activities
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Promotion of living TQM activities
PM, CFT, SGA, and Suggestion scheme
Structured mechanism of unique TQM promotion responding to
organizational characteristics
Strategic NPD to beat the business competition
Establishment of living QA system started from standardization
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ICT, AIBXUVEYT T—2DEFE
Outstanding TQM activities by the winners (3):

Use of ICT, Al and Big Data
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Higher added value to customers through strategic use of
ICT

Higher and earlier stabilization of market quality level by
active use of Al

Visualization of unseen problems and challenges by use of
Big Data
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Outstanding TQM activities by the winners (4):
Nurturing organizations, people and culture
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Structure of cross functional organization through policy
development, deployment and implementation

Fostering human resources in the next generation by means of
significant problem solving

Nurturing workshop capabilities based on QC Circle activities
Developing corporate culture in which problems can be identified
and discussed by synchronizing workshop and management
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Thank you for your participation!
Your challenge to
the Deming Prize/Deming Grand Prize
is highly welcomed.
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http://www.juse.or.jp/deming/download/
(English)

http://www.juse.or.jp/deming_en/download/

Deming Prize

The Deming Prize is one of the highest awards on TOM (Total Quality Management)

in the world. It was established in 1951 in commemoration of the late Dr. William
Edwards Deming who contributed greatly to Japan's proliferation of statistical
quality control after the World War II. His teachings helped Japan build

its foundation by which the level of Japan's product gquality has been recognized
as the highest in the world.




