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CEAT Limited

« Business
— A design, manufacture and sales company for automotive tires.
— 4™ market share in India. Remarkable growth in recent 5 years.
 |ssues: Its existence itself was under threat
— Stagnant sales, low profit, low employee morale, big quality problems, etc.
— Its own way of Quality Management, but unable to tide over the crisis.
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— CAIRO (Challenger, Aspiration-led, Integrity, Result-obsession, Openness)
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Management innovation through TQOM

Introduction of TQM

— Spread of TQM in the Indian automobile industry. JUSE seminars.

— CAIRO (Challenger, Aspiration-led, Integrity, Result-obsession, Openness)
Customer-oriented business objectives

— Purpose (Management philosophy): Making mobility safer and smarter.
Everyday.

TQM for achieving business objectives
— Business objectives and strategies. QBM activities across the whole company.
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Company-wide unified management based on
sharing of values and respect for humanity

« Sharing values through formulation and deployment of CEAT’s purpose.
— Values (behavioral principles): CAIRO

— Purpose (Management philosophy): Making mobility safer and smarter. Everyday.
Sharing of awareness that “we” are offering a product that has social relevance.

« Respect for humanity in management
— Management that extracts infinite human possibilities.

— Variety of measures (total employee involvement, education and training,
health, safety and welfare, personnel treatment system, etc.)
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Strategic business expansion

Establishment of business base based on strategic new product launch
— Customer-oriented new product development based on QBM
— Product Roadmap and Technology Roadmap

TQM for the establishment of brand

— ldentification of requirements for the brand establishment (product
competitiveness, needs capturing, technical strength, production capability,
publicity, customer relationship, etc.)

— Reinforcement of all the related management functions through QBM.
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Extensive, deep and exhaustive use of IT with

focus on contribution to business growth
« Use of IT with strong awareness about contribution to business.

— In-house business system reform, relationship management with outside
entities, value addition in products, etc.

« Awareness about characteristics and capabilities inherent in IT
— Communication, computing and control, knowledge base, network (1oT), etc.
e Organizational competencies for competitive edge by use of IT

— Improvement in the business process, knowledge base, inter-departmental

P coordination, CAE, information collection and analysis, etc. :
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Effects of TQM

Stabilized management and increase in profit

— Reduction in market claims and internal quality defects, cost reduction,
reduction in lead time, increase in number of new products, etc.

Recognition

— J. D. Power Award, British Safety Council / Sword of Honour Award

Respected existence

— Sustained high employee satisfaction, drastic reduction in attrition rate and

absenteeism, good relationship with the local community, etc.
C=AT 7



