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® One of the main plants of Ashok Leyland Limited, which develops,
manufactures and sells trucks, buses, special vehicles, etc.

® Located in Hosur near Bangalore, in India.

® Operation began in 1994.

@® Sales Turnover in 2016: Approx. USD 800 mil. (Approx. JPY 87 bil.).

Approx. 24% share of Ashok Leyland Limited.

® No. of employees: 4,554- (Managers and supervisors level: 378-,

permanent associates:1,638-, non-permanent associates:2,538-).
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1. Required flexibility in production as being a main plant
® Manufactures a wide range of product groups, including buses
and trucks.

® Manufactures trucks from heavy duty to light duty.
® Manufactures in a small lot, which other mass production plants of AL
do not correspond.

=Vision: “To be a Flexible plant with Wide Product Range aiming towards
Operational Excellence”

® Introduced TQM in 2012.
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2. Features of TQM activity (part 1)

® Promotes TQM by incorporating original activities from plant perspective

into the Corporate framework.
@® Carries out policy management, daily management, Kaizen activity, etc.,

fundamentally based on the Corporate framework.
@® Structured an original policy management system and deployed original

activities, such as Process Reliability Rank Up.
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3. Features of TQM activity (Part 2)
® Thoroughly implements daily management and kaizen activity at

workplaces, as being a manufacturing site.

@ Steadily carries out fundamental activities such as establishing, observing
and revising standards.

® Adds various measures by periodical evaluation, using capability and
stability matrix

® Put thorough effort on human resources development.

@ Realized total employee participation thorough vibrant kaizen activities,

including JDI, KKD and QC story according to the content or level of problems.
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4. Features of TQM activity (Part 3)

@® Takes initiative to swiftly stabilize new product introduction:
defined stabilization index for use to evaluate initial quality defects,
production lead time and cost status in a comprehensive manner

@ Exercises activity to improve swift stabilization by analyzing a ratio

of change from the previous model introduction for evaluation.
® Road to School, SEEUS Initiatives : Co-creation of local society.
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5. Outcome of TQM activities
@® Increased number of employees with problem solving capability.
® Enhanced Kaizen activities in quality and quantity.
@ Realized swift stabilization at new product introduction.
@® Achieved effective small lot production.
@® Improved quality-/management-relevant index.
= Approaching significantly to the achievement of Vision.




