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» Established by organizational restructuring of SCG Group in 2016,
taking over the former SCG Logistics Management, the 2013 Deming
recipient.

* Deploys non-asset 3PL(Third party logistics) businesses, providing
high value-added logistics service outside SCG Group, as well as
logistic service within the group.

* No. of employees: 731
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Business environment surrounding SCG-L and strategies
- Overcame economy stagnation out of political uncertainly in Thailand
after receiving the Deming Prize, and aimed for business growth by

brushing up TQM and enhancing organizational capability.
- Expanded market by strengthening overseas business functions

target

ing CLMV countries and Indonesia.

- Moved strategically into high-value business such as automobiles by
establishing a system of NND (Next day delivery),and acquired high

share

* Recently broke into e-commerce market making a delivery up to end
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Three features of TQM

*Deployed TQM advocating “Win 4 “ concept, that is, not only direct customers, but

also customers’ customer (end customer) adding carriers and SCG-L.

*Makes strategical use of ICT, as a base to realize Win 4, for safety facilitation

which is a fundamental requirement of logistics, value-added services by

speed up and high accuracy of customer’s business, and increased speed of
currency flow cycle (02C).

*Structured TQM with Policy management as a major pillar, by incorporating
WAOT(Work At One Team) for cross-functional team activities, CoPs (Communities of
Practices) for small group activities and suggestion system, and driving forward FSM
(Four Student Model) to enhance check-function of TQM activities.
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Outcomes
Reduced complaints by 1/3 and accident rate by 1/4,
comparing those at the time of receiving the Deming Prize.
Improved CS and ES significantly
Increased sales turnover of high value-added service outside
SCG group significantly and acquired high share, as well as
overseas sales.
Increased contribution margin ratio as much as 1.6 times,
making use of backhaul and realizing 80% loading efficiency,
comparing that at the time of receiving the Deming Prize.




