1/5

RHEBEFEFHERAREE

Maruwa Electronic & Chemical Co., Ltd.

FHIAA> b

Lead Examiner’s Comment
e A (LUELKE)

Dr. Hisakazu Shindo, University of Yamanashi




2/5

NAEFLEZH®RINSH
1960%F Bl

10625 IREMIC TH®%ER

19915 IN&TIL—TAD  QCY—DJLEA

19945 MDD I-CEH, EF - HIESEATHIREG

2001F SFANYIZRITAN—TF—F « ZHIABIL

20065 1ISO9001/14001 RELENS

2013F #FILZ7 BOBIBEGREPIX —ND—A\IRATDIZHTQVIEEA
20158 TQMEZHI=EZ

20165 REE286A (REHEIFIFR)

Historical milestones of Maruwa Electronic & Chemical

1960 Established

1962 Plant relocated to current location

1991 Joined Kojima Group; Introduced QC Circles

1994 Merged with Wako; Structured electronics and chemical resin business framework
2001 Started car audio system delivery to Daihatsu

2006 Certified 1SO9001/14001

2013 Established a new plant; Introduced TQM to evolve into a true auto component
specialist

2015 Carried out TQM diagnosis by the Deming Prize Committee

2016 Employs 286 members excluding temporary workers
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Business environment and management strategy

Decrease in domestic production Low fertility
Intensified global competition Quality improvement Cost reduction
Productivity enhancement Innovation 4.0 loT

Construction of streamlined production plant / TQM Introduction
(in 2013)

Established a smooth production system without stoppage = Shortened lead time




4/5

S \=2

—SEBETIEDE TQME A

EH IHIBED DHENEEE) | DR ZDIE

> ABFOBH=EEaLE (ABPINMEE)
HWERROBER, HitEBE8EEBEOTHADBBE,
R Hhoa L, [TABHEF]

= SRBRIHAHIOEY (BILESBAED
B FDIBHROEME, RBRIEARDOER, ICTEH

= HENBEETNA\DIRE
N385, IN&TURED T=—&EE)) , TMEDL5E]

Construction of streamlined production plant / TQM Introduction

Visualization of “YODOMI: Time without any value added”
= Improved Capability of Human resources (Human centric management)
Reorganized education system; restructured policy and daily management
mechanism; Improved problem-solving ability; “Grow up together” concept
= Established Quality Assurance system (“JIKOTEI KANKETSU”: Own-process
Completion system)
Utilized past trouble information; Maintained QA system; Incorporated ICT
= Feed back from production to design
Trinity activities with Toyota and Kojima Industries; Compelling plant
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Outcome of TQM

Drastically reduced production lead time

Improved profit ratio in spite of stagnate sales volume

Increased Trinity activities

Fostered human resources required for a streamlined production plant
Enhanced the degree of customer satisfaction




