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5 Global Model Plant
(3 pillars) N
Il. Commitment lll. Monozukuri
to the society (Manufacturing) U"itfd power of Ky ":’Shu"
*Trustable Company *Monozukuri that moves peo@ TEAM KYUSHU

*Collaboration; Co-operation +Ability to respond to change
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(HR development) Hitoz
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l. Hitozukuri

(HR development) Monozukuri starts with Hitozukuri

[Human Resources]-> [ Valuable HR]
% Develop professional & valuable human resources who keep
challenging with passion
% Establish a strong workplace that maximize the ability of
teams
% Establish a system that enables people to feel a sense of
accomplishment and self-growth
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Il. Commitment to
the society

“Trustable company”

* Towards regional partnership
“To strengthen partnership with regional society”:
-Established a dedicated section
% Towards co-existence with nature
“To pursue clean & green”:
-Actively involved to reduce CO2 emission
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Il. Commitment to
the society

“Collaboration; Co-operation”

% Car manufacturing is a team activity that encompasses:
#Client; #Dealer; #Local residents
#Educational institute; #municipal government
And requires collaboration and co-operation that involves

entire region
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I1l. Monozukuri
(Manufacturing)

“Car manufacturing that moves people”

*Towards enhancement of product appeal: “Develop to create attractive products”
The Quaternity: design with people presented from

#R&D, #product engineering, #manufacturing and #quality

*Towards quality improvement: “Realize high quality of TMK"” Create
“Tokimeki (exciting)” and “Yasuragi (relaxing)” quality that suites Lexus brand

*Towards strengthening alliance between product development and
manufacturing: “Implement persistence to manufacturing”
=1QS No.1 Activity=Awarded the “Platinum Plant Quality Award”(J.D. Power)
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lll. Monozukuri
(Manufacturing)

“(Integrated) Ability to respond to changes”

* “Ability to sense changes”: Receptive ability

#Sense a change instantaneously that will come before long
* “Ability to respond to changes”: Responsive ability”

#Cope with a change flexibly
* “Ability to create changes”: Transmission ability

#Create to propose a productive change
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United power of Kyushu=“TEAM KYUSHU is the password

Outcome of Leadership and Collaboration
*Leadership: to lead ahead of team
*Collaboration: to work together for the same purpose

### Global model plant: Monozukuri starts with Hitozukuri ###

As a result of various activities;

*Professional & valuable HR were fostered,

*Manufacturing cost and CO2 emission were significantly reduced.
Y Ranked as No. 1 in 1QS score and awarded the Platinum Plant Quality Award | 8




