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Overview of Ashok Leyland, Pantnagar Plant
1. “State-of-the-Art” Plant in Ashok Leyland

A core plant of Ashok Leyland, No.2 in the CV(Bus, Truck) industry
Located at Pantnagar in the Northern part of India

Started operation in 2010; Sales volume of approx. 78 bil. Rs (= JPY124.8 bil.)
No of employees: 5,077-

2. TQM introduction/promotion for new market development and competitiveness

Introduced TQM soon after operation began; Promoted to enter new market in the

northern and eastern parts of India for market expansion, as well as to localize
employees and suppliers
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Outstanding TQM activities

1. Kaizen activities with total employee participation, and
enhanced power of “Gemba”

* Introduced daily “Gemba” activities, called “Mission Gemba”, for 10
initiatives including 5S, quality improvement, safety enhancement,
cost reduction etc. with total employee participation

* Developed a variety of Kaizen activities, involving all employees,
which includes suggestion at 12 Gemba centers, project-based
SGAs and CFT.




2. Blessing schemelcE3< A#BS (Employability) 4/

A L P DITIZPR(IIAIRVEZE., i EIN AT+

= A\ DR D R E

= - SMEPEEHES (NTT F) &LE#EUZDiploma Program®E¥E
- HIHFDEFENRWNEBZBHET RN SERBIGERLANILIC BRI DI
sHDBlessing scheme DEIEE (4 €M) ,EORERBBIEYT 2oHI(Z,
BN Z TIHERNCRE (1> RY))

=tthigg A\ DR Bk (C RS /REH

2. Employability development based on “Blessing scheme”

Few industries and insufficient engineering education around ALP local area

= Difficult to secure human resources

= Developed a diploma program in cooperation with NTTF (education provider)
Established a “blessing scheme”(4 years) to foster deprived young locals to
employable level while working at the same time
Located residences inside the plant to increase female employees

= Contributed largely to local employment and development
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3. Development and utilization of local suppliers (Localization)

Strategy to promote localization of suppliers

= Actively provided support and guidance on technical improvements and
management activities with local suppliers

= Realized high quality standard at a lower cost

= Produced great benefit to the local economy by employing and developing
local suppliers
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Outcome of TQM

1. Improved quality and degree of customer satisfaction

*Improved direct passing rate (achieved 93%); Reduced market defect rate;
(Reduced initial defect rate by 94% compared to FY2011)
*Achieved 98% on time delivery
2. Realized almost 100% participation rate in TQM
*Improved skills; developed a “Happy Workplace”
=(FY2015)
*Improved market share by 50% in the North and 120% in the East,
compared to 2011 = Grew up to be the No.1 player in the same market
*Attained 78 bil. Rs (Approx. JPY124.8 bil.), 42% in company sales volume; 6.2 bil. Rs
(Approx. JPY9.9 bil.) in after tax profit




