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Features of TQM Model at NEI

e 6 pillars, which expanded views to encompass the entire
value chain after being awarded the Deming Prize :
Customer Focus, Process control & Improvement, Policy
Management, Product & Process Design, Quality
Management, and Human Resource Management
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Extensive use of IT: SAP application system, called “iBhar” was

developed and introduced to plan and deploy policies for “Policy

Management”, which is a core of TQM Practice, link a view with
“Daily Management”, equipped with a function of gap analysis, and

monitor process till evaluation at a portal level.

Suppliers development and strengthening of collaboration: With
regard to raw materials which dominates more than 50% of product
cost, SCM was launched to innovate supplier’s QCD, leading to a
significant effect in quality improvement, cost reduction, lead time
shortening through DOL, and inventory reduction.
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Customer Focus and strengthening its foundation

* Systematic collection and use of CS data: Established a
mechanism to measure CS systematically with approx.
30 data items by 7 customer categories, and give
feedback on results to a responsible department
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* New TQM Model at Sales and Marketing department:
KAM( Key Account Manager) system was introduced to
correspond with customers, aiming for export expansion
and new customer acquisition: System to take initiative
from a panoramic view of value chain; i.e. from marketing
to new product development, and further to production
order and delivery to customers, was established and

functioned well.

 Ensuring traceability for quality assurance by attaching bar
code (including two-dimensional) to each product
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Enhancing development capability for Vision 2020

* Actively deploying technical development, related with
rub resistant bearings, in order to ensure future
business expansion and competitive advantage

* |Introducing test and measuring equipment, X-ray
diffractometer and analytical instrument, such as SEM,
to support the above activities
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Building infrastructure for development environment,
such as Prototype shop reinforcement, made a significant
effect in decreasing development lead time by half, etc.

Rapidly reinforcing new plant/line (Vadodara, in addition
to existing Jaipur, Newai, and Manesar), and
incorporating TQM effects
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Lean initiative at 4 plants and Human resource development

 Thorough improvement activities, based on lean
initiative, adding TPM and TPS to TQM.

e Collection of performance data at real time basis, and
the practice of daily work management based on it.
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* |Information-sharing for improvement at the DWM (Daily Work
Management) gallery, involving managers and plant head.

e Activating improvement activities by flexibly operating a number of
CFT teams in accordance with the theme, in addition to activities
by QC Circle and autonomous maintenance which employs total
participation.

* Unique competency development: In addition to skill development,
called “Module Based Training”, NEI’'s own educational materials
for behavioral competency was developed and bore fruit



