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Correspond to business environment change through TQM

Leadership by top management and 4 “-tion”s
-Passion, Vision, Decision, and Action
Clarification and penetration of 5 Management assignments

-Achieving quality improvement plan and solving
important quality issues
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-Promoting new product development, and providing
technical support to overseas production sites

-Promoting cost reduction

-Innovating production and supply system

-Enabling mass-production of industrial lithium batteries
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(1) Position and use of TQM as management tools

Purpose and procedure of TQM
Constitutional improvement on people and organization
Resource investment to solve managerial problems

Establishment and review of TQM Master plan

Stress on “Plan” and “Do”
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TQM way of thinking and methodology

Total optimism
Established a supply system of production integrated with sales
Customer Focus
Cross department collaboration
Information sharing and shared use
Making assignments and procedure for resolution
Stress on objective and target clarity
Small group activity and ownership
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(2) Improvement activity using shop floor capability

Creation of plant sales profit

-Efficiency improvement at production department

-Cost reduction on components by VA/VE at engineering department
SPS (Sanden Production System) Activity

-Collection, accumulation and improvement of basic data by process
and by product
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-Taking charge of a few machines by fostering multi-skilled
workers

-Cycle time reduction and improvement on “through put”
-Reduction of stoppage and breakdown
Cross functional project activity
-Making assignments and project teams
-Change/Change point management and DRBFM
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(3) Wide variety of product composition, and establishing a supply
system of production integrated with sales
** Enhancement of brand strength by emphasizing social contribution

-Mission
Develop, produce and supply products which hold significant functions as
social infrastructure

Establish a reasonable product development process in accordance with a
variety of customer requirements, including long-life products
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-Establishment of Service system
Continuous improvement on brand strength by establishing a service system for repair
-High evaluation on Customer satisfaction

Request of mounting to OEM from customer
Discuss plan to solve assignments by bundling shop floor people together

-Production management department promotes information-sharing between
production and sales

-Inventory amount is precisely controlled by sorting determined information from
the undetermined, as well as setting up “strategical inventory” as a role of buffer



