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CPRAM:

Food manufacturing and sales company being part of Thai’s
leading conglomerate, CP Group.

Operates Ready-To-Eat Food Business and Bakery Business.
Examination scope: Ready-To-Eat Food Business

Main products: Frozen and chilled foods

Established in 1988.

9,246 employees.
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1. Pursuit for sustainability by TQM

* Introduced TQM in 2000 overcoming Asian economic crisis
of 1997.

« Adopted TPM in 2007, Lean Management System in 2008.

* Integrated such systems as 1SO9001, 1SO14001, HACCP into

CPRAM Management System in 2013.
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2. Leadership and thoughts of top management

Established CPRAM Innovation Tree and innovation culture.
Strongly committed to customer orientation.

Emphasize people’s happiness throughout supply chain.
Acknowledging all the key factors that allow business to
sustain are within TQM.
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3. Characteristics of TQM activity

« Food manufacturing and sales=>emphasis on adhering to standards and
traceability.

* New product development under cooperation with CP ALL-operated 7-Eleven.

« KPIl and policy deployment to all divisions=>resolving managerial priority
issues

« Development of strategic supplier=>continuous quality enhancement.

 Human resource development by Happy Workplace activity

« Human resource development and CSR by establishing educational center
(high school level)




4. TAMOD RN 6/7
@5 L-FlixAm.L.
QOEE‘EEDMR L
OFHURDEFEANTYT. FERMAEYE.
OIERAFRE-HHELED.
Q') —F3L LOEEDELR L.
QXA BEEDMR L
QT —R_EI(EELE.
4, Effect of TQM
* Increased sales and profit.

* Increased customer satisfaction rate.

« Enhanced ability to develop new products. New products making huge
hit.

« Decreased failure rate.

« Improved lead time and production efficiency.

* Increased employee satisfaction rate.

« Management by data.
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5. Intangible effect by TQM activity

Product traceability throughout supply chain.
Royalty across supply chain.

Innovation culture.

Increased awareness of quality and problems by all
participation.



