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(1) C-QIC activity based on “Jikotei
Kanketsu” (Defect-free process completion)

Based on the idea of “Jikotei Kanketsu”, C-QIC activities are
implemented at the Corporate level, setting up and reviewing
approx. 6,000 standards. Notably, a set of three tools: Turtle
chart, roles and responsibilities clarification document,
WISDOM which are applied to staff operations, is highly
evaluated as tools, to visualize process, good product
condition, decision-making criteria, and evaluation index.
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(2) Strategical development of production facilities

In order to reduce loss of precious metals which is expensive
and subject to price volatility, ZEC production method was
developed to stabilize variation of coating amount used.
Development of production facilities is strategically initiated,
leading to success: C-ZEC which was developed to downsize
the facility for ZEC, and C-TBP which was developed to
flexibly run at a low cost for unstable market, are good
examples.
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(3) Establishment of a back-up system through C-BCM

Under the geographical condition, where a disaster risk, such as
earthquake and tidal waves, are considered high, activity for
business continuation, which called “C-BCM”, is being
implemented in a reasonable manner with total employee
participation. By establishing a back up system to swiftly restart
production and supply against the risk of natural disasters, trust
of customers for business continuation, are being conversely
developed.
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(4) Information sharing and joint development from
the beginning stage

In order to share information and develop together from the
beginning stage, standard development OP(Operation
Procedure) / MS(Mile Stone) system for company A was
established, which enabled to achieve No. 1 product capability
of depuration durability performance in the industry, resulting
in further expansion in order.



NoDERELT, 6/6
FHALR B 0O (2009F FE L)

oL —LE0OBIZELIE)
FTEREEETHDREEBFTEDERS

ISV RDHEIL

NimH SO —emfilsf 55U EIF BiEEER

%%T—L'CL%

As a result of these activities, Cataler achieved the followings:
- Zero defect on delivery (Since 2009)

Zero market complaint (Since establishment)

 Received Quality excellency awards from all major customers
* Established a solid brand

 Achieved sales target of catalyst product for both 4 wheelers
and 2 wheelers



