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A Study on Scrum Teams That Do Not Develop as Planned

-Common understanding within the team is important-
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Abstract

Scrum development is a method to develop in a sprint period by making a sprint plan
to divide the actual work into tasks based on the Product Backlog Item (PBI) that
shows what should be achieved. However, there were cases where the planned work was
not completed within the planned sprint period, resulting in developmental delays and
quality deterioration. When we analyzed these development teams, we found that the
content of the PBI was commonly understood, but in some cases, it was not sufficiently
incorporated into the work tasks. In this study, we propose to reduce task omissions
by dividing tasks among all development team members and to reduce rework by making
it a common understanding among all team members. As a result of the experiment in
which all members divided tasks, we were able to reduce delays in planning by reducing
task omissions and rework. In addition, by deepening the understanding of the tasks
among all members, it became possible to replace the task in charge based on the load

status, and the effect of shortening the delivery time was also confirmed
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