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Proposal of “DQC-Method” to be Shareable for Quality in Increments
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Abstract

Scrum team members need to communicate efficiently and effectively in Scrum, which is one of the
agile development methodologies. It is also important for all Scrum team members to share the quality
of Increments. A method to support both of them concurrently is useful in terms of efficiency, but
concrete examples are few. This paper proposes “DQC-Method”, which classifies Definition of Done
into characteristics of quality to clarify characteristics of quality which backlog items satisfy. This
method can clarify characteristics of quality which backlog items satisfy, and all Scrum team members
can share the quality of Increment.
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