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PoC Requirements Analysis for Successful Machine Learning Projects

- Effective Usages of Machine Learning Project Canvas with Supplemental Guides -
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Abstract This research proposes effective usages of the machine learning project canvas with
supplemental guidelines in PoC requirements analysis processes of machine learning projects. First, we
show that the machine learning project canvas is effective for comprehensive hearing and agreements
among stakeholders. Then, we show that the canvas is not sufficient from the viewpoints of project
management, and executability of customers, domain knowledges. Lastly, we demonstrate demand for
supplemental guidelines with their concrete examples.
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