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What kinds of behavior changes the visualization of postponed point gives

to agile development teams
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Abstract In agile development, we propose visualization of postponed points to promote continuous
improvement by the development team themselves proactively. Postponed points are indicators of the
scale of stories that have not been completed at the sprint end over. It clearly reflects the situation where
development did not proceed as planned, such as the occurrence of interrupt work and poor estimation
accuracy. It was confirmed that the visualization of postponed points promotes improvement activities
of the development team. For instance, behavior change has occurred to improve the development team,
such as starting to measure new metrics to investigate the detailed cause of postponement. In addition,
as support when they examine the improvement activities, we proposed typical causes of postponement
and examples of countermeasures.
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