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QA-driven Improvement Approach in Organizations Applying Agile Development
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Abstract In organizations that have started adopting agile, we suggest the
improvement approach of development process that is begun by quality assurance
(QA) staff. The organization’ s proficiency of agile is low when initial stage of
changing from waterfall (WF) to agile. Learning from development experiences and
making improvements is very important to avoid mistakes and to get effects of
agile early. We propose the approach by QA staff that involve multiple scrum teams
to 1increase the learning speed of scrum teams and encourage improvement
Specifically, we suggest QA—agile—guideline for discovering team’ s issues and
promoting improvement and how to use the guideline. In addition, the results of
an attempt to create this guideline is described
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