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Method of product backlog refinement in Agile development
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Abstract

We recognize that there is an issue that a product owner and a development team are not able to
have common understanding about what actually implement in the next splint.

Scrum is a framework to maximize customer value by reflecting customer feedback and/or
requests in the iterative development. All required processes are defined in the scrum guides.
However, both the agile manifesto and the scrum guides don’t mention that how a product owner
and a development team should do to embody the customer value in each step. This could cause
difficulty for the scrum team to have common understanding to implement customer’s requests.

We focus on the issues that a team who just start to follow the scrum cannot break product backlog
items into parts and embody each items enough. We propose practice that even an immature scrum
team can utilize the refinement.
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