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Visualizing Defective Structure for Early Detection and Prevention of Troubles
~ Koto making QA made possible by placing around the defect~
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Abstract

The purpose of our research is to find the answer of “Why troubles don’t get lost?
Why do organizations repeat the same mistakes as past trouble projects?” It must be
contributed to the mechanism about early detection and prevention of trouble projects.
To achieve this, first, we purpose the visible framework named “Problem Structure
Map”, followed by visualization of the defect structure. Next, to visualize and
socialize the past trouble project information, we expanded the framework into issue
named “Project Checkup Questionnaire”. Finally, we could confirm that this makes
possible to make five quality assurances experiences (Quality Improvement Measure)
which leads to increase self-recovering ability and improves quality of projects.

This trouble framework and checkup questionnaire enables projects to establish a
system to be deployed with its quality improvement measures around the defects.
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