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Proposal of “TriPartition Review” to cope with critical defects

— the review method by three steps & viewpoint table —
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Abstract

We often face the problem that it takes a lot of costs to rework critical defects which are detected
at the design phase exit.

To solve the problem, we propose a method named “TriPartition Review”.

It is to divide design process into three periods, 1/3 point, 2/3 point, 3/3 point, and the viewpoint
lists for each period review are prepared in advance.

This method brought good results what is possible to detect critical defects in core design even at
1/3 point. It is also effective on both reduction of rework and compliance with a development plan.
In addition, the site applicability is high.
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