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Proposal of " Application of the review process appropriate to project

characteristic " and " Adequate review improvement guidelines to maturity
of reviews in the project "
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Abstract

The failure projects are, in most cases, caused by the upstream of engineering processes.
Particularly, in a design review, it is one of causes that defects are still existed in such products
after the review. To resolve this issue, we have thought applying standardized review processes or
standardized methods that having high defect removal efficiency to all projects. However, there
are not realistic to apply same improvement method to all projects simply, because review cost or
methods and process depend on QCD which required for each projects. The most suitable review
process according to the project is necessary.

We suggest "Application of the review process appropriate to project characteristic" and
"Adequate review improvement guidelines to maturity of reviews in the project” from the situation
of the improvement promotion side. According to the result of verification, our approaches are
more effective for adequate review process selection and improvement quality of reviews with
suitable for the projects.

In the future, we want to measure the effect of reducing the failure project by applying this
method to real projects.
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