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Strategic Review Manual Proposal

- Improving Review Efficiency -
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Abstract
In order to advance the system development projects with low cost and shorten

delivery period, optimization of the review process is more required.

We thought we need to work out the strategy for the efficient review, which doesn’ t
just optimize the processes partially, but is seen through the entire project and
is made from the beginning of the review planning.

In this paper, we define the word “Review Strategy” , which is to search and select
the important point, and review selectively. Also, we composed the “Strategic Review
Manual” which summarizes the Know—how by each process.

This manual has gotten good feedback from field reviewers, so we introduce this and
future plan.
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