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Excellent Project Manager

- Building a Cooperative Project Team -
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Abstract Project managers are busy. They proceed problems that occur continuously. Usually,
they fight with the problems instead prevent these problems. This may make a bad cycle. This
looks like fire mans who fight the fire bravely instead of fire prevention. Project managers and
firemen should pay more effort to prevent.

We came up with a hypothesis that project managers would be able to pay more effort to the
management. We studied the hypothesis.

We found two KAIZEN-Points;
(1) Project managers a priori decide to do an issue by himself
(2) Project managers often keep doing the issue, even if the issue has not been important

If these problems could be eliminated, project managers will be able to pay more effort for
management. Then, the project goes smoothly so that the system quality may also be improved.

We call the theory SHOUBOUSHI-RON (Fireman’s Theory).
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