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The method of detecting omen of QCD problems on the project using the interview sheet
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Abstract Because omen that causes QCD problems cannot be recognized during the
execution of the development project, problems sometimes surface afterward.
Detecting omen early and taking measures are the method for leading the project to
success. However, it is difficult to detect omen by metrics measurement and audit
of quality assurance department that are conventional methods. So, we considered that
quality assurance department diagnoses the project and detects omen of problems
similar to “medical examination” to recognize omen of disease is an effective means.
We propose “interview sheet” to prevent problems from surfacing. In this study, we
have created and tried an interview sheet. As the result, we could extract 27 questions
that detect omen of QCD problems. In this report, the method for creation and operation
of the interview sheet, the method for finding omen of QCD problems, a trial result
and consideration of the interview sheet and prospects for the future are described.
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