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Change your Mind from “Impossible” to “Possible™!

Process Improvement Focused on Behavioral Principle of Human

-A Wisdom to Make Projects Recognize their Problems and Try Process Improvement-
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Abstract The support members of software development projects such as Software Engineering
Process Group and Software Quality Assurance aim to make and apply the standard software
development process so that the software development organization to which they belong continues
accomplishing their goals of quality, cost and delivery. On the other hand, there are many cases where
the process improvement does not make progress because many of projects do not require change of
their current processes due to the pressure of delivery. As a result of our survey and analysis of the
projects’ reality, it was clarified that such projects believe their satisfaction to current situation, and
impossibility to solve their problems not related to the process and conflicts among them including
their support members.

We proposed and verified the “Gocha-Moya-Sukkiri(GMS)” method which makes the projects
motivated the process improvement by recognition of possible risk in the future based on objective
facts and explore the win-win strategies between the projects and their supporters satisfying both
demands. Applying this method makes possible to share common goals and eliminate assumptions of
projects, and then it results in improving their software development processes by themselves.
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