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Research of "KWS Retrospectives" by which improved “KPT" and “Whys
analysis" were applied

Proposal of "KWS Retrospectives and using result in organization" method which verified on actual
field
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2. Abstract

Retrospectives is an indispensable activity to run PJ("activities of individuals or organizations" in the
"Development or Support") well continuously. The reason is that "knowledge and wise" obtained in a previous
activity can be used to improve the activity in the future.

This research is a proposal of the method to achieve a real purpose of "Retrospectives". In the method, there
are three frameworks and two techniques. And, there are processes and templates to use them effectively. This
method was actually verified and validated by "PJ in researcher's company "and "Company which was
interested in our research in SQiP mini symposium". The assumption reader of this thesis is as follows. *
Person who has doubt for "Method and obtained result" of Retrospectives. * Person who are looking for good
method of Retrospectives. * Person who wants to be using result of Retrospectives systematically. We want you

to use the guideline of the appendix when the reader executes Retrospectives.
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