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Appropriate correspondence to turbulence saves the project
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Abstract

The problem happens from the outside of the project without any relation to the project that
is progressing now. It is difficult to find an effective countermeasure of such turbulence.

The researcher classified the disorder encountered on the site. And, the cause in which
disorder happened was analyzed. As a result, the principle that optimized the entire
organization to confront turbulence systematically was obtained. And, it was learnt to
distinguish the system design function sharply to the software design function again, and to
design the organization and the rule.

In this thesis, it proposes the countermeasure led by having analyzed turbulence.
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