Is the process firmly established?

A suggestion of metrics which can realize that a process is firmly established
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Abstract

It is good to measure the established degree quantitatively so that the process is
established on the development site. The "Observance rate of the process" calculated
by the QA evaluation is one of the metrics to measure the established degree. However,
it is not enough to measure the established degree. Therefore, we researched metrics
that enabled us to feel confident in the established degree of the process.

Considering the established degree of the process, there are two levels the
organization and the project. Our research valued the established degree of the project
that was at a basic level. We defined the state of "Establishment of the process" at the
start. Afterwards, the states of the metrics were examined. Our research looked at the
established degree of each "Project”. It will be possible to reach achievement of project
targets (QCD) in the future.
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