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Effectiveness of applying “ask why five times” method - To find correct cause —
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Abstract

In system development, a project member often takes measure without finding a real
reason. Result of this, the measure could not solve the problem. If we could find a correct
cause of the problem, we could solve the problem. The project becomes smooth using the
solution so that quality of the software will be improved.

We can find correct cause in software development using “ask why five times”, that is
used in TOYOTA KAIZEN. Effective measure may not come up with unless we can find

correct cause.
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