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Abstract

Many business system development venders say, ““Project Managers and Project
Leaders are in short””. In this paper, we discuss about how we make project managers
and project leaders.
First, we studied the items that should be managed by project managers and leaders.
Second, we found the abilities to manage the items. Third, we propose what methods
are appropriate. Finally, we discuss ““wants”” that make the education fruitful and
propose the method to put the wants to candidates of project manager and project
leaders.
There are two style carrier passes, one is Japanese style and the other is Western
style. Japanese style is Vertical, that means project managers and leaders are
promoted from coders to project managers and leaders. Western style is project
managers and leaders are classified from the start point of their carrier. In this
paper, we discuss on the base of Japanese style.
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