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How to spread software process improvement activities
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Abstract

The purpose of software process improvement activities is to achieve the targeted
QCD (quality, cost, delivery) in software development and to establish an
organizational culture conducive to continuous improvement. Regarding the
improvement of a software development process, the promotion system is an
important factor in determining success or failure. In fact, process improvement
changes the culture of a software development organization. Development
organizations vary greatly in terms of culture, and it is seldom effective to apply a
uniform process improvement technique as it is. So, it is necessary to tailor the
existing process improvement technique for various organizations.

This paper introduces how to effectively use IDEAL model for promotion

software process improvement activities.
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