JUSE INTERNATIONAL SEMINAR ON TQM
July 1 -9, 2013 at JUSE, Tokyo

July 1 (Mon.)
09:20-09:30 Welcome address by JUSE Executive

09:30-12:30 Overview of TQM

13:30-16:30 by Dr. Noriaki Kano, Kano Quality Research Office

July 2 (Tue.)

09:30-12:30 Task Achieving and Problem Solving & Workshop
13:30-18:00 by Mr. Yukihiro Ando, JUSE TQM Counselor

July 3 (Wed.)

09:30-12:30 Daily Routine Management and Standardization & Workshop
13:30-18:00 by Dr. Katsutoshi Ayano, Professor, Tokai University

July 4 (Thu.)

09:30-12:30 Strategic Management by Policy (SMBP) in TQM
13:30-16:30 TQM and Strategy, Utilization of the Deming Prize

by Dr. Hiroshi Osada, Professor Emeritus, Tokyo Institute of Technology
16:30-17:00 Closing Ceremony at JUSE

July 5 (Fri.)  13:30-16:30  Company visit (1): Meidoh Co., Ltd. (Aichi)

July 6 (Sat.) Kyoto Half-day City Tour
July 7 (Sun.) Free time in Kyoto

July 8 (Mon.) 09:30-12:00 Company visit (2): Komatsu Ltd. (Osaka)
July 9 (Tue.) 09:00-11:00 Visit Toyota Commemorative Museum of Industry and Technology
13:30-16:30  Company visit (3): Denso Corporation (Aichi)

* The above schedule may change without advance notification.



Company Profile

Company Meidoh Co., Ltd.
Foundation 1924
Employees 1,013

Main Products

High-strength bolt, long/thick bolt, special bolt, collar, bush, nut, parts former

Deming Prize

Awarded in 2010

Company URL

http://www.meidoh.co.jp/ (Japanese only)

Company Komatsu Ltd.
Foundation 1921
Employees 46,730

Main Products

Manufacture and sale of construction and mining equipment, utilities, forest
machines and industrial machinery.

Deming Prize

Awarded in 1964

Company URL

http://www.komatsu.com/CompanyInfo/profile/outline/

Company Denso Corporation
Foundation 1961
Employees 132,276

Main Products

Automotive components

Deming Prize

Awarded in 2010

Company URL

http://www.globaldenso.com/en/aboutdenso/company/index.html




