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A1 Indonesia QCC CANTIK
PT Krakatau
Bandar Samudra

Improving Performance Of
Crane From Unloading
Function
To Become Loading &
Unloading Function By
Modifying The Bolt
Suspension To Become
Suspention Plate

B1 Singapore Team EMULATOR

Republic of
Singapore Navy,
Ministry of
Defence

Enhanced Testing for
Exercise Mine Disposal
Charge With In-house
Developed Kit

C1 Indonesia QCC INATEK

PT. Jasa Marga
(Persero) Tbk.
Purbaleunvi
Branch

Overcoming The
Unsatisfaction Of
Maintenance Services

D1 Bangladesh
Abu Saleh Md.
Sohel-Uz-Zaman

United
International
University

Quality Circle for Business
Excellence: Bangladesh Case
Study

13:25-13:50 A2 India
Bhaskar Quality
Circle

Mazagon Dock
Limited

Wastage Of Time During The
Process Of Unit Fabrication

B2 Malaysia eTAP
Universiti
Teknologi
Malaysia

Teaching Practice
Management Inefficient

C2 Taiwan Tandem circle
Buddhist Tzuchi
Dalin General
Hospital

Improving The Pre- And
Post- Operative Patient
Education For Ambulatory
Surgery

D2 Japan

Konica Minolta
Group Business
Improvement
Promotional
Headquarters

Konica Minolta
Business Expert,
Inc.

Process Improvement
Restructuring Via
Reevaluation Of Konica
Minolta's Promotional
Measures ～ For Improvement
Of Business Processes ～

13:50-14:15 A3 Singapore THUNDERBOLT
Singapore Armed
Forces, Ministry
of Defence

MATADOR Sub-Calibre
Training Weapon Round
Extraction Tool

B3 India DHARA
Oil and Natural
Gas Corporation

Low Instrument Air Pressure
To Control Valves Of
Priority Process Area Leads
To Manual Operation

C3 India
Engg 2 – QCC -
03

TVS Motor
Company Limited

Internal Complaint More In
Star Model Motorcycle
Engine

D3 Korea Kim Joung Sub
OCI Company
Ltd., Gunsan
Plant

Managing Diverse Efforts To
Invigorate Quality Control
Circle

14:15-14:35

14:35-15:00 A4 Singapore Regulator
Land Transport
Authority

To Reduce Reliance of
Natural Aggregate in Trench
Reinstatement

B4 Taiwan
Quick
sensitive
circle

Tri-Service
General
Hospital,
National Defense
Medical Center

The Promotion Emergency
Medical Treatment Acute
Anemic Cerebral Apoplexy
Patient Accepts Medical
Service Of Quality The
Thrombolysis Treatment

C4 India DRISHTI

Bolani Ores
Mines, Steel
Authority Of
India Ltd.

Bottlenecks Elimination For
Optimum Feed Rate & Product
Quality Of New C&S Plant

D4 India UNIVERSAL
NTPC Ltd -
Singrauli

Frequent Problem In Hotair
Gate Operation

15:00-15:25 A5 Malaysia I-LENTERA

Brother
Industries
Technology (M)
Sdn. Bhd.

Increase Total Efficiency
BH9 Ink Cartridge Sub
Assembly

B5 India
Prerna Quality
Circle

Mazagon Dock
Limited

More Time Required For
Fabrication Of Template

C5 Malaysia IGNIS
Fire and Rescue
Department of
Malaysia

Delay In Taking Out Dead
Body During Operation

D5 Singapore Track Master
Singapore Turf
Club

To Reduce Turf Insect Pest
Infestation

15:25-15:50 A6 India Genius
JSW Steel
Limited

Minimization Of Turbulence
In Tundish During Ladle
Change Over

B6 Malaysia Terrabytes
Royal Malaysia
Customs

Delay In Obtaining
Precursor Chemical
Importation Data
For Monitoring Purpose

C6 Singapore FAS ITU
National
University of
Singapore

Standardizing Requirement
Designation Update

D6 Taiwan
The circle of
efficiency

Wei Gong
Memorial
Hospital

Reduce The Incidence Of
Accidental Fall In
Hospitalized Pediatric
Patients

15:50-16:10

16:10-16:35 A7 India Dynamic Circle
Bharat Heavy
Electricals
Limited

Cycle Time Reduction In
Dished End Removal From
Bullet

B7 Malaysia Team CEKS
Royal Malaysia
Customs,
Selangor

Difficulties In
Confirmation Of Used
Imported Vehicle Exact
Valuation

C7 India
Long Term
Performer

Reliance
Infrastructure
limited

Penalty Paid By Consumers
Is High

D7 Japan
Kazuhiro
Sekiguchi

Sharp
Corporation

Challenging For Changes!
The Power Of Harmony

16:35-17:00 A8 Korea
A Good Partner
for Life

Korea Midland
Power Co. Ltd.

Plant Efficiency
Improvement Of Coal Fired
Power Plant
Through Modification Of
Operation Methods

B8 India
Radial Stars
Quality Circle

Apollo Tyres
Ltd.

Time Loss In Breakdowns C8 Indonesia QCC BERKAH
PT Krakatau
Tirta Industri

Increasing Customer
Satisfaction In The
Continuity Of Water Supply

D8 Indonesia
Basuki Bambang
Purnomo

Dr. Saiful Anwar
General Hospital

Quality Strategics Of Dr
Saiful Anwar General
Hospital To Achieve World
Class Hospital

17:00-17:25 A9 Malaysia UrGENT
Ministry of
Education

Teachers’ Operational Data
Cannot Be Analysed Within A
Required Time

B9 Japan
C106.3
Environmental
Dept.

US Naval Ship
Repair Facility
and Japan RMC

Improving Environmental
Sampling And Analytical
Service

C9 Singapore O&G Snipers
Singapore
General Hospital

To Increase The Number Of
Newborns Having Their 1st
Latch And Bonding Within An
Hour Of Birth By 50% Within
6 Months

D9 Korea
Young Sun,
Hong

Korean Standards
Association

Quality Circle Reactivation
Of Korean Vehicle Component
Manufacturing Company

17:25-18:00

18:00-18:30

※Session numbers with underline represent presentations not participating in competition.
　発表№のアンダーライン部分は、コンペティション不参加の発表です。

Productivity and Speed Safey and Reduction of Accidents/IncidentsProductivity and Speed

Promotion of QC Circles/Small Group ActivityCustomer Satisfaction

Prize-giving for competition Prize-giving for competition Prize-giving for competition

Stream ＤStream Ｂ

313,314

Stream Ａ

311,312

Productivity and Speed

Productivity and Speed

Productivity and Speed

Stream Ｃ

411,412

Customer Satisfaction

Break

Productivity and Speed

Prize-giving for competition

Productivity and Speed

ICQCC'11-Yokohama
(September, 2011)

13:00-13:25

12
（Mon.)

Break

Break

414,415

Promotion of QC Circles/Small Group Activity
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Stream ＤStream Ｂ

313,314

Stream Ａ

311,312

Stream Ｃ

411,412

ICQCC'11-Yokohama
(September, 2011)

414,415

8:30-8:55 A10 Indonesia Danau Di Ateh
PT Pamapersada
Nusantara

Eliminating Loss
Opportunity Of Delay Time
Due To Dust Cause

B10 Malaysia KEJORA Tampin Hospital
Difficulty In Transferring
Patient From Bed To Trolley
In Ward

C10 India PRAGATI
Heavy Electrical
Equipment Plant,
BHEL

Hazardous Working Condition
And Wastage Of Paints,
Thinner, TRP Material

D10 Philippines
Cezar R.
Traviña

Mindanao
Association for
Quality and
Productivity

Integrating Lean And Kaizen
In Mission Directed Teams

8:55-9:20 A11 Thailand Sonsamukkee

Provincial
Electricity
Authority of
Thailand

Decrease Time In Documents
Arrangement For Tariff
Improvement In Case Of
Government Support

B11 Japan
Quick Change
Circle

DENSO
Corporation

We Just Have To Do It!
Challenge To “30%
Reduction” Of Manual
Operation

C11 Taiwan CC Circle
Taichung
Veterans General
Hospital

Global Cardiovascular Risk
Management For Patients
Survived Acute Myocardial
Infarction

D11 Japan Takeshi Nakajo Chuo University

Promotion Of Small Group
Process Kaizen At R&D,
Sales And Administration
Workplaces

9:20-9:45 A12 Singapore ORTHOPOD
Singapore
General Hospital

Improving Patients'
Experience During
Orthopaedic Pre-operative
Visit

B12 India KIRANAM
RINL,
Visakhapatnam
Steel Plant

Handling Of Interstand
Trough & Trolley

C12 Singapore ED-Venturers
National
Environment
Agency

Operation M.A.C.E. (Monster
Annihilation Control And
Enforcement)

D12 U.S.A.
1348 The Value
Enhancing
Group

Lean-O-Pex LLC

Improving Patient Care
Through Improved Value
Streaming Medical Services
And Understanding Of Voice
Of Customer (VoC)

9:45-10:10 A13 India Sir CV Raman

Steel Authority
of India
Limited, Salem
Steel Plant

Reducing The Downtime For
Paper Roll Changing In
Sendzimir Mill

B13 Singapore FAS ITU
National
University of
Singapore

Fast Application C13 Japan
Line man
summit

The Kansai
Electric Power
Co., Inc.

How To Improve Safety In
The Inspection Of
Facilities With A Hot-line
Mirror!

D13 Taiwan
Chou Liang-
Chen

Vigor Management
Consulting Co.,
Ltd.

Difficulties Of Promoting
QCC Among Chinese
Enterprises And Responding
Measures

10:10-10:30

10:30-10:55 A14 Japan Fresh KOSÉ Corporation DXMW Quality Improvement B14 Singapore QR Team
Singapore
General Hospital

To Promote Self
Independence And Personal
Hygiene To Semi Ambulatory
Patients By Reducing 30% Of
Time Spent By Nurses

C14 India JAGRITI
Cavinkare Pvt.
Ltd.

Low Efficiency Of Mespack
Machine

D14 Japan KAIZEN8
NEC Facilities,
Ltd.

Reduction Of Electric Use
By Ventilation System
Operation In Parking
Garages

10:55-11:20 A15 Singapore
Let’s Innovate
Team

Singapore
General Hospital

To Improve Efficiency In
The Manpower Request
Process

B15 India
WIN Quality
Circle

M/s Ashok
Leyland Ltd.

Productivity Improvement In
Sealed Quench Furnace

C15 Malaysia Intelligentsia
Samsung SDI
(Malaysia)
Berhad

To Increase Beading Auto C
Line LOB by 10%

D15 India NEWTON
MCC PTA India
Corp. Private
Limited

Huge HAC smell at USTTL

11:20-11:45 A16 India PRAGATI
National
Aluminium
Company Ltd.

Low Rate Of Reclaiming In
Clock Wise Slewing Of
Reclaimer-701

B16 Japan
Cement Gakari
NAKAMA Circle

GC Corp.

Increase Process
Productivity Of Cement
Filling Process (Line No.1)
At Materials Manufacturing
Section

C16 Singapore INNOVA
Singapore Police
Force

Improvised Spacer For
Caving Ladder

D16 Singapore HARD HATS
Land Transport
Authority of
Singapore

To Reduce The Number Of
Earth Control
Noncompliances At
Construction Sites

11:45-13:15

13:15-13:40 A17 India
PALAR QUALITY
CIRCLE

Bharat Heavy
Electrical Ltd.

Duty Drawback On DTS
Supplies For ICB Projects–
Issues

B17 Singapore Team UHMS
National
University of
Singapore

Integrated Housing Solution
For Effective
Administration Of Student
Housing

C17 Thailand F1 Group
Counter Service
Co.,Ltd.

Reduce The Number Of CS
Franchise Outlets
Unsuccessful Transferring
Payment Data To CS HQ

D17 Japan
Shigeru
Tsujita

TQM Consultant ICQCC And Me

13:40-14:05 A18 Malaysia MEGA

Sharp
Mafufacturing
Corporation (M)
Sdn Bhd

To Increase Productivity
For Small Size (16" ~ 20")
LCD TV

B18 Thailand Moowan Team

Electricity
Generating
Authority of
Thailand

Reduce Time For Education
Fee Claim Checking In Case
Of Undergraduate Degree

C18 Indonesia
High CV 2
Innovation
Project

PT Pamapersada
Nusantara

Optimizing Material Balance
Fulfilment In Pit 3S

D18 Taiwan Chao Lu-Chung
Vigor Management
Consulting Co.,
Ltd.

Educational Training
Revolves QC Circle

14:05-14:30 A19 Singapore DAISY
National
University of
Singapore

Ineffective Discretionary
Administrative Interview
Exercise

B19 India Lakshya QCC Bosch Limited
Reduction In Chip & Dirt
Level In Running In Machine
Test Oil

C19 Malaysia SKIP
The Sarawak
State Treasury
Department

The Problem Of Producing
And Sending Out Of Debit
Note Statement To The
Responsibility Centers

D19 Zambia Kiyoshi Adachi
Zambia
Development
Agency

KAIZEN Programme In Zambia

14:30-14:55 A20 Thailand QC 2000 TEAM

Electricity
Generating
Authority Of
Thailand

To Reduce The Tested Time
Of Transformer

B20 Malaysia PERDANA

Nestle
Manufacturing
(Malaysia) Sdn.
Bhd

Optimizing Plant
Performance By Minimizing
The Waiting For Powder
Incidents

C20 Singapore uE
Nanyang
Polytechnic

To Reduce The Meticulous
Effort Required In
Assigning Invigilators
During Tests And
Examinations

D20

14:55-15:15

15:15-15:40 A21 Singapore The AMber
National
University of
Singapore

Reducing Turn-around-time
For The Receiving And
Cataloguing
of Urgent Items

B21 China CiJiuYingXin

Konica Minolta
Business
Technologies,
Inc.（DongGuan）

Improvement Of Production
Efficiency In The Parts
Processing Site

C21 India
AAKARSHAN
QUALITY CIRCLE

SAIL - Bhilai
Steel Plant

Development Of Innovative
Tool For Sinter Cooler
Wheel Bearing Removal

D21 Japan
Magokoro
Create

Sharp
Corporation

Aiming 0(Zero) Complaint
About Our Customer Response

15:40-16:05 A22 India RAY CURE MGM Hospital

Enhancing Productivity By
Improving Reporting Process
In Radiology Department Of
MGM Hospital, Through
Kaizen

B22 Singapore Biosafety Team
National
University of
Singapore

Effective Process In
Obtaining Approvals To
Achieve Greater Compliance

C22 Japan Shikotama
AISIN AW Co.,
Ltd.

Change Our Conventional Way
Of Taking Things As A
Matter Of Course!

D22 Malaysia Rehab Charger
Hospital
University
Science Malaysia

To Overcome The Problem Of
Existing Aids That
Burdening Patients With
Lower Limbs Fracture

16:05-16:30 A23 Japan Do_03 Circle
The Kansai
Electric Power
Co., Inc.

Challenge To Efficient
Method To Remove Oil From
OF Cable Which Contains PCB

B23 India Rising Sun
Mahindra &
Mahindra Ltd.,
Swaraj Division

Productivity Enhancement Of
Housing Component (Light
Machine Area)

C23 Singapore ACE2

Police Tactical
Unit, Special
Operations
Command

Pump Action Shot Gun
Holster

D23 India QAD – QCC - 16
TVS Motor
Company Limited

Reduction Of Complaints In
XL Super Lockset Assy

16:30-17:00

17:00-17:30

※Session numbers with underline represent presentations not participating in competition.
　発表№のアンダーライン部分は、コンペティション不参加の発表です。

Productivity and Speed

Prize-giving for competition

Break

Productivity and Speed

Prize-giving for competition Prize-giving for competition Prize-giving for competition

Productivity and Speed Customer Satisfaction

Break

Productivity and Speed

13(Tue.)

Productivity and Speed

Productivity and Speed

Safey and Reduction of Accidents/IncidentsProductivity and Speed Promotion of QC Circles/Small Group Activity

Environment Protection and Saving Energy

Promotion of QC Circles/Small Group Activity

Lunch

Productivity and Speed

Productivity and Speed

Break

Productivity and Speed

Productivity and Speed
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13:25-13:50

13:50-14:15

14:15-14:35

14:35-15:00

15:00-15:25

15:25-15:50

15:50-16:10

16:10-16:35

16:35-17:00

17:00-17:25

17:25-18:00

18:00-18:30

ICQCC'11-Yokohama
(September, 2011)

13:00-13:25

12
（Mon.)

E1 India AABISKAR
MCC PTA India
Corp. Private
Limited

Reliability Enhanncement Of
Residue Catalyst Belt
Filter

F1 Thailand Two For One
Indorama
Holdings Ltd.

Reduce Number Of Yarn
Hairiness In Count 48 Nm At
Two For On Twisting Machine

G1 India NOVEL
Hindustan
Aeronautics
Limited

Standardizing The Assembly
Drawings

H1 Japan EMU~ZU
Toyota Motor
Corporation

Transaxle For The Prius;
Elimination Of Touch Sensor
Measurement Errors For
Aluminum Processing

E2 China
Rainbow QC
Team

China North
Optical-
Electrical
Technology Co.,
Ltd.

The Study Of Digital
Measurement For Multi-
sensor Optical Axis
Parallelism

F2 Malaysia TAG TEAM
Puncak Niaga (M)
Sdn. Bhd.

Unstable Microsand Quantity
In Actiflo Process

G2 Indonesia QCC FLATNESS
PT Krakatau
Steel

Decreasing Shape Rejection
Of The Lite Gauge Product
On CTCM From 15.9% To
10.08% Within 4 Months

H2 India pragathi
Hindustan
Aeronautics
Limited

Eliminating Core Crushing,
Shifting And Extra Weight
In Sandwich Components

E3 India VIVEK
Tata Steel
Limited

Inadequate PAN Reference In
e-TDS

F3 India
Agranee ( QC-
776 )

Steel Authority
of India Limited

To Minimize The Failure Of
Thickness Gauge At SPM Of
Bokaro Steel Plant

G3 Japan Pioneer QCC
Kubota
Corporation

Crankcase Head Surface
Flatness Process Capability
Improvement

H3 Indonesia QCC WADAH
PT Indocement
Tunggal Prakarsa
Tbk.

Remove The Deviation Reject
Pasted Bag In Line Machine
No. 2 For 5 Months

E4 Japan
Yuki Ito and
his pleasant
Circle members

Gifu Auto Body
Co., Ltd.

Challenge 'Zero-Waste' Of
Coil Tip

F4 Indonesia QCP MATRIX
PT. Pupuk
Kalimantan Timur

Decreasing The Failure
Frequency Of Boiler Feed
Water Pumps

G4 H4 Malaysia IDEOLOGY
Panasonic
Electronic
Devices Malaysia

Process Innovation To
Achieve Zero Defect For
Terminal Deform

E5 India IGNITE SGA
Addison & Co.
Ltd.

Hours Lost Due To Breakage
Of Carbide Rolls

F5 Thailand Rim Rua
PTT Public
Company Limited

Reduction Of Discrepancy Of
GSP 5’s aMDEA
Concentration Analysis
Results Between Laboratory
And Manufacturer To An
Acceptable Value Of 2%wt

G5 India UTKARSHA
Tata Power
Company Limited

Reduction In Frequent
Misalignment Of Conveyor
11B

H5 Japan
THE FIRST STAR
Circle

Aisin Chemical
Co., Ltd.

Step Up Challenge With 3Q
Activity; ImproveMy Skill
With Everybody

E6 Indonesia QCC PADI
Saiful Anwar
General Hospital

Reducing The Amount Of
Antibiotic Injection Left-
over For Pediatric Patients

F6 India ANUSANDHAN

Steel Authority
of India
Limited,
Rourkela Steel
Plant

Elimination Of Failure Of
Scale Washer Pinch Rolls In
Hot Strip Mills

G6 Indonesia FRESH QCC
PT Semen Gresik
(Persero) Tbk

Reducing The Disturbance
Frequency Of Cut Off
Limestone Dowl At Wobbler
Feeder 232FE2 For 100%
Within 15 weeks

H6 India
QC 40 –
Jupiter

Bharat Heavy
Electricals
Limited

Quality Improvement Of Pole
Distribution Assembly Used
In Traction Converter

E7 Korea MMI

KEPCO Plant
Service &
Engineering Co.,
LTD

Reduce Safety Accident By
Improve Maintenance System
On Nuclear Reactor

F7 China
Kun Peng QC
team

Dongfeng Peugeot
Citroen
Automobile
Company Ltd.

Improving The Pass Rate Of
Cylinder Head Cleanliness

G7 India
SAHACHARYA
QUALITY CIRCLE

SAIL, Bhilai
Steel Plant

Modification Of New Raw
Coal System In CDI#6 & 7 Of
Blast Furnace

H7 Malaysia Eagle Eyes
Southern Steel
Berhad

Reduce SMP1 MSTC 140mm x
140mm Billet With High
Rhomboidity

E8 India BLACK STONE

NTPC Limited,
Singrauli Super
Thermal Power
Station

Frequent Breaking Of Base
Plate Of Gear Cam Unit Of
PCRD Of Motorised Tripper
Of Coal Handling Plant
Stage-I

F8 Malaysia RES-Q

Rangkaian
Pengangkutan
Integrasi Deras
Sendirian Berhad
(RapidKL)

Power Contactor Test Bench G8 Singapore Problem Solver
Singapore Turf
Club

High Frequency Damage To
The Wooden Drain Covers

H8 Japan Tokoton
Denso
Corporation

Challenge To Seating
Failure “0”, Addressed In
Spite Of Chips

E9 Malaysia BenuaCIPTA

Universiti
Kebangsaan
Malaysia Medical
Centre

High Radiation Exposure In
Angiography Unit

F9 India
Quality Circle
KALPTARU –
2013

Steel Authority
of India
Limited, Bokaro
Steel Plant

Fabrication Of Vacuum
Circuit Breaker’s Testing
Kit In Steel Melting Shop
Substation

G9 Japan ONE PIECE
Olympus
Corporation

Reduction Of Lens Defects
Due To Scratching

H9 India Super Finish
Hindustan
Aeronautics
Limited

Rework In India Piston
Forging

※Session numbers with underline represent presentations not participating in competition.
　発表№のアンダーライン部分は、コンペティション不参加の発表です。

Reduction of Cost and Elimination of Waste

Safey and Reduction of Accidents/Incidents Prevention of Failure and Improvement of Quality

Break

Last Minute Cancellation

Prize-giving for competitionPrize-giving for competition Prize-giving for competition

Stream Ｆ

501

Improvement of Quality

Prevention of Failure and Improvement of Quality

Prevention of Failure and Improvement of Quality

Stream Ｈ

503

Prevention of Failure and Improvement of Quality

416,417

Improvement of QualityPrevention of Failure and Improvement of Quality

Prize-giving for competition

Improvement of QualityPrevention of Failure and Improvement of Quality

502

Improvement of Quality

Stream Ｇ

Break

Break

Stream Ｅ
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ICQCC'11-Yokohama
(September, 2011)

8:30-8:55

8:55-9:20

9:20-9:45

9:45-10:10

10:10-10:30

10:30-10:55

10:55-11:20

11:20-11:45

11:45-13:15

13:15-13:40

13:40-14:05

14:05-14:30

14:30-14:55

14:55-15:15

15:15-15:40

15:40-16:05

16:05-16:30

16:30-17:00

17:00-17:30

13(Tue.)

Stream Ｆ

501

Stream Ｈ

503416,417 502

Stream ＧStream Ｅ

E10 Singapore POWER
Singapore
General Hospital

To Reduce Write Off Of
Medications At Soc Pharmacy
By 30% Within 6 Months

F10 India Four Square
Timken India
Manufacturing
Private Limited

Quench Press Down Time
Reduction

G10 China Tengfei QCC
Qingdao Haier
Refrigerator
Co., Ltd.

Decrease Market Badness
Rate of the 5KC Series
Refrigerator’s Doors

H10 Japan HIRAMEKI
Kansai Electric
Power Company,
Inc.

Striving For A Useful
Training Program For
Employees

E11 Indonesia QCC RECOVERY
PT ANTAM
(Persero) Tbk.

Elimination Of Excess Dose
Of Chloric Acid Consumption
In Gold Room Within 4
Months

F11 Malaysia SUPER SEALING
Samsung SDI (M)
Sdn. Bhd.

Mount Sealing Process
Defect Reduction at CRT 1
Factory

G11 Singapore
Team
Alternative
Energy

Institute of
Technical
Education

ITE Eco Cars H11 India PATHFINDER 522

Durgapur Steel
Plant, Steel
Authority Of
India

To Reduce Cobble Occurrence
In Between Stand#10 –
Stand#11

E12 India Siempelkamp
Ashok Leyland
Ltd. Hosur - II

Value Engineering And
Effort Reduction In E-comet
FSM Manufacturing

F12 Japan iQCircle
Konica Minolta
Sogo Service
Co., Ltd

Reducing The Amount Of
Outage Time Due To Cutter
Clogging In An NXO Process

G12 Malaysia BELIAN
Universiti
Teknologi MARA
(Sarawak)

High Incidence Of Pineapple
Damages During Harvesting
Process

H12 India
ENGG III – QCC
– 03

TVS Motor
Company Limited

Improve Manufacturing
Process Of Apache
Motorcycle Countershaft
Assembly

E13 Japan Choro Q’s
Toyota Motor
Corporation

I Succeeded Our Circle By
Conveying My Interpretation
Of Onkochishin

F13 India JYOTI
Reliance
Industries Ltd.

Reduction In Bobbin Damage
At CP-9 Spinning

G13 India Victorious
Swaraj Engines
Limited

Mistake Proofing Solution
Towards Rejection Control

H13 China
Feng Chi QC
Team

Dongfeng Peugeot
Citroen
Automobile
Company Ltd.

Reduce Detective Rate Of C5
CDS Control Box Assembly

E14 Thailand
MABTAPUD
SAMANACHAN

Provincial
Electricity
Authority

Reduce The Number Of Times
Of A Power Failure While
Occurs Trip Reclose The
Space Aerial Cable Is
Damaged In The Area Of
Eastern Industrial Estate

F14 India SANJOG

Steel Authority
of India
Limited,
Durgapur Steel
Plant

Elimination of Mill Stand
Roll Neck Bearing Failures

G14
Philippine
s

The
Troubleshooter
s

San Miguel
Yamamura
Packaging Corp.

Elimination Of Off-Colored
Caps On Demag Injection
Machine No. 2

H14 India AVISHKAR
BSA Facilities
Limited

Elimination Of Internal
Rejections In Indigo CS
Wiring Harness

E15 India SRUJANEE
National
Aluminium
Company Limited

Frequent Failure Of Filter-
bed Conveyor Of Emulsion
Re-circulation System In
Wire Rod Mills

F15 Japan TASK FORCE
DENSO
Corporation

Challenge To “Our Dream”
Defying The Common Sense!!

G15 Japan K61 Jatco Ltd.
Escape Prevention Of
Untightened Components Of
Test Plug In AT Assembly

H15
Philippine
s

FM Dwindler
Team

First Sumiden
Circuits, Inc.

Reduction Of Foreign
Materials Between Aluminum
And Flexible Printed
Circuits Of Product A

E16 Japan YAMATO
AISIN AW Co.,
Ltd.

Our Efforts To Eradicate
Solenoid Connector Cracks

F16 Taiwan
Intelligence
Circle

Uni-President
Enterprises
Corp.

Reduce The Failure Rate Of
The Filling Machine
Transmission System

G16 India Chargers SGA
Ashokleyland
Ltd.

To Maximize Axle Arm Line
Capacity

H16 Japan PL-1 Circle
Konica Minolta
Opto Products
Co., Ltd.

Improvement Of The
Deformation In The
Production Process Of The
Lenses For Laser Printers

E17
Philippine
s

Mold Cull
Optimizers

STMicroelectroni
cs, Inc.

Cost Saving By Reduction Of
Mold Pellet Usage Rate For
LFBGA273

F17 India ASTRA
Reliance
Infrastructure
limited

Reduction In 11KV
Underground Cable Faults
Using Six Sigma Approach

G17 Japan CHALLENGE
Denso
Corporation

“Eliminate “Choko-Tei”
(Short Stop) Of The O-ring
Assembling Machine For The
Crank Sensor!!”

H17 Thailand The six pack
Thai
Polyethylene
Co., Ltd.

Eliminate Powder Accumulate
Problem On Rotary Dryer To
Reduce Production Rate Loss

E18 Singapore Team VALUE
Singapore Police
Force

High Consumption Of Paper
Targets For Shooting
Training

F18 Japan BEAST
Ahresty Kumamoto
Corporation

Reduction Of “No Fall”
Troubles In Press Machine
250 No.2

G18 India ANNEVESAN
OCL India
Limited

Frequent Breakdown Of
Cooler ESP Drag Chain
Conveyor

H18 Taiwan Smile
Da Chien General
Hospital

A Study On Increasing The
Return Visiting Rate Of The
Stage 5 Patients With
Chronic Kidney Disease

E19 Thailand UTILITY TEAM

Indorama
Polyester
Industries
Public Company
Limited

Reduce Maintenance Cost Of
Air Conditioners, Sprit
Type, On Zone F (Coal Fire
Plant) For 50% Within 6
Month (1 January – 30 June
2010)

F19 India MU2 QCC 02
TVS Motor
Company Limited

Reduce In-house Process
Scrap In Apache Crankcase
LH

G19 Indonesia Fighter
PT. Antam
(Persero) Tbk

Reducing Scrap Losses On
Refinery And Casting
Process, Down To 75% Within
4 Months

H19 India PRATIGYA
Birla
Corporation
Limited

Rotary Kiln Unstabilized
Operation

E20 F20 Indonesia
QCC Mop
Creative

PT Indominco
Mandiri

Reducing Amount Of Ash
Deviation In CPP-1 From 18
Times To 5 Times Per Month
Within 18 Weeks

G20 India RAMBO
WABCO TVS India
limited

Reduce The Assembly
Rejection In E6 Dual Brake
Valve Assembly

H20 Singapore
Team WITS
Goldust

Singapore Police
Force

Glove Metal Detector

E21 Thailand
THINK TANK
GROUP

PTT Public
Company Limited

Reduce Electricity Cost Of
Circulate Pump At Tank
FarmGSP#3

F21 India VIDYUT CIRCLE

Steel Authority
of India
Limited,
Rourkela Steel
Plant

Prevention Of Undesired
Tripping Of H.T.Motor
Drives

G21 Thailand GURU GROUP
Thailand Tobacco
Monopoly

Reducing Downtime Of Foil
Jam At Packing Machine B1
No.41

H21 Japan
First Club
Circle

Aizu Olympus
Corporation

Reducing Shrinkage Failure
Of Adhesive On Grip

E22 Malaysia Pickup
PROTON
(Malaysia) Sdn
Bhd

Cutter Blade H16M Blunt F22 Japan New Kurasanzu
Kubota
Corporation

Stand Up, Tsukuba Soldiers!
If Not You, Then Who?

G22 India SURFACE
RINL,
Visakhapatnam
Steel Plant

Increasing The Availability
Of Steel Melting Shop
Converter ID Fan

H22 Thailand Pos(s).exe
Retailink
(Thailand)
Company Limited

Decreasing Number Of
Computer Which Unable To
Boot In 7-eleven Stores

E23 F23 Thailand The CLEAR Team
Thailand Tobacco
Monopoly

Reducing Breakdown Time Of
Paper Break At Cigarette
Making Machine No.19

G23 Japan Captain
Nissan Motor
Co., Ltd.

Vehicle A, Improving
Installation Quality

H23 India PU 24M
BHEL,
Ramachandra
Puram

Improvement Of Machining
Process Of Cooling Water
Pump Casing Liner

※Session numbers with underline represent presentations not participating in competition.
　発表№のアンダーライン部分は、コンペティション不参加の発表です。
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