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Commentary
Learning from the Deming Prize winners

Chairman of the Deming Prize Examination
Committee

Dr. Yasushi NAGATA, Waseda University
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Organizations qualified for receiving the
Deming Prize/Deming Grand Prize (1)
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Under clear management policies that reflect its
management philosophy, industry, scale and
environment, the company has established
proactive customer oriented business objectives
and strategies based on social responsibility of
the organization. And the top management
exhibits leadership in their formulation.
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Organizations qualified for receiving the
Deming Prize/Deming Grand Prize (2)

B) A) DR =HE - BIZNDERICHEITT, TQMALEY]SERS
N, BEEINTLDC L.
TQM is being suitably utilized and implemented for

the realization of business objectives and
strategies mentioned under A) above.

C)B)OFHFRELT, A)DR=2BE-HERICDOWTHIRZHITS
CEEIS, FROERICHERIBREENIN BRI TETL\SC
.
As a result of B), along with achieving effect
regarding business objectives and strategies of A)

above, organizational capability required for future
growth has been secured. 3/18
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Deming Prize evaluation criteria: from
2018

SHEREE | [ Bl ] [ﬁ#ﬁﬂéiji,.-’—i ]
g Evaluation Criteria J | Points Passing points
A. F=BE -BIROKREEHMED) —5F —v T
Establishment of business objectives 100 70
and strategies, and top management’s 75
leadership
B. TQM@i@tﬂtﬁiﬁFﬁ ‘%fjﬁ -70
Suitable utilization and implementation 100 75
of TQM
C. TQM®OEHER 100 70
Effects of TQM 75

o TSI BHICIE, LEE3EAIANTICHL, GRHIERULETH DS ENBE

To be successful, the result for all the 3 above A, B and C has to be 4/18
70 points or higher



A BERIE-BIROEEL
BERD) —5F —y T
Establishment of business

objectives and strategies, and
top management’s leadership

— B2/ Points
BB ERIEROR=8IE - BIRDERE
Establishment of proactive customer
oriented business objectives and strategies
100
BIERD1ZE] & T DFE

Role of top management and its fulfillment
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B. TQMOD:&E 7R 5E F - 52k 6/18

Suitable utilization and implementation of TQM
B2 /A Points

1. 8 B R - BiE 08 RE

Organizational deployment of business objectives and strategies

2. BE -0 =——XDBiEL
B - ESRRETILDEFIZE <=1 HE D BIE

I %2""'" E*EE - Creation of new values based on understanding of customer and
D= =L s ) : . .
ﬁﬂ%d);fﬁ, social needs and innovation of technology and business model
- H—F s
[CAEF=TQM 8. Wi Y—EARUV/ XERBEOROEELYE
o)iﬁtﬂ@ Management and improvement of quality of products and services and/or

work process

A - 4 HTAFT— % RS, BE-B-WH-RiE-R2 -BRGED

TN EEERACESRT LOEESER

‘re . Establishment and operation of cross-functional management systems
_Utlllzatlon ar_‘d Such as quality, quantity, delivery, cost, safety, environment, etc. across
implementation the supply chain
of TQM for

5. IRBMOIK - S IEHMBOER-EH

Collection and analysis of information and accumulation and
utilization of knowledge

the realization
of business
objectives

and strategies 6. AN-fHfDsENBAFELEML

Development and active utilization of human resource and
organizational capability

7. HBRDOHEHEE~DORYBH

Initiatives for social responsibility of the organization
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C. TQMODOzhER
Effects of TQM

NV TQMOER-EH%EL T, £ S BRI
DL\THESNIR Fld Points
Effects obtained regarding business

objectives and strategies
through utilization and implementation

of TQM

100

V %5E8db SR EHBREEENDERS

Outstanding TQM activities
and acquisition of organizational
capabilities
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Deming Prize 2 Organizations

- Global Indian International School,
Tokyo

- Tata Autocomp Hendrickson
Suspensions Private Limited
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Global Indian International

School, Tokyo
e

Outstanding TQM activities

Global Indian International
School, Tokyo

Education
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Implementation of improvement activities involving
all the members, including teachers, students, and

parents

o FiEEF—LT— IV DIBEEFEREFZDIAESN\DHREE
DEERK,
Promotion of teamwork among students and fostering
of shared responsibility for improving school operations

o FEEIEICISUTINTOERDFENBIETZENS
T CE DS HATUEL HIRANREE DN EER
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Based on the recognition that the talents of all the
students blossom according to their developmental
stage, the aim is to cultivate the comprehensive
qualities and abilities needed in the society of the 10/18

future
©Deming Prize Committee




(2) ITORFLZFERAUVETQMEEIDHEE
Promotion of TQM activities utilizing IT systems

® HBNENDNEZHET B=HICHERT—IZNE,
&8, D9 A =L
A system has been established to collect, store,

and analyze data essential for promoting
iImprovements in the quality of education

® ERPIRTLERHFEL, £k -REE -HEDRIHMERL),
FAL)—2 12317 —23VERH

An ERP system has been developed to manage
information on students, parents, and teachers,
facilitating timely communication

11/18

©Deming Prize Committee



(B)AEEXEICHITETQAMDER

Utilization of TQM in the education sector

® ﬁﬁ’“ifiélﬁ U7z BEZOER, & ez @l
HEREDAMESH
Development of students, teachers, and staff

through the deployment of objectives using policy
management and continuous improvement activities

® HEICKBDHEBAHIFX 1S LEBEIC KD ZIEERED
JOtEXDE#AL

Standardization of processes for educational
curricula by teachers and support operations by
staff

o ITORTLZRAWZZHRGEAT—I—RIVY —EDEEHRER

Sharing information with diverse stakeholders using
IT systems 12/18
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B HDTQMIEE]
Tata Autocomp Hendrickson
Suspensions Private Limited

ARV R T LADEEEIR - 8UE - {HE

Outstanding TQM activities

Tata Autocomp Hendrickson
Suspensions Private Limited

Design, Development, Manufacturing and Supply of

Suspension systems 13/18
©Deming Prize Committee
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ICED<TQMZERA ULz EBEEN DM L

Enhancement of organizational capabilities through Total
Quality Management (TQM) based on mid-to-long-term
business objectives and strategies in a rapidly changing
business environment

e FAZHFILDEZAAICIU > CTHEETRZ4FEC &EICEKE, B
RO CRHFEAHZRE  BH

Based on a customer-centric approach, formulation of
four-year mid-term plans and development and implementation
of company-wide annual policies with focused priorities

o SRR ERDHLECHIGBERE EDEFEEBRLL T, ciE
E8), HREIE, AMER

Promotion of cross-functional management and strengthening
collaboration with suppliers and others to enhance

improvement activities, daily management, and human resource
development 14/18
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(2)HREEE -IFREEEBUZ2E5ZIN, (FREEAM
BN DHEY A

Systematic Human Resource Development Initiatives
involving everyone through Daily Management and
Improvement Activities

o ¥FDLFZ %I DKPIZRE, EEDEEESS - BFMLE
DE ]
Setting suitable KPIs to evaluate the performance of work
processes, investigation of the root causes of abnormalities,
and implementation of recurrence prevention measures

o WEFENZEI DDULANIVICH T TR ICHEE
Systematic promotion of improvement activities by dividing
them into three levels

e KT VY—MEREFTMAE, FBERDEF B R ZE N,
AMBEROEEZRL
Strengthening of the foundation for human resource
development by defining competencies and establishing
evaluation methods, and by developing a hierarchical and15/18
domain-specific education system

©Deming Prize Committee



(3)MZDEIEICE DV =F R - R DR &
EEE R IEERNIDMA L

Development of new products and acquisition of new
customers based on market trends, while enhancing
production capacity to meet the demand

e OEM, TV RI1——, IVIN\—hF—DiFHZEF THISDH,
Ml EFRARZ RV, ifmzAFE

By conducting market analysis with the cooperation of
OEMs, end users, and JV partners, identification of new
business areas, and development of new products

—

o A MDKRDBBEEFEHMD/INII—3aVERE, BREILK
Identification of variants for existing products that
customers require and expansion of the customer base
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Thank you for joining us today. We
look forward to more companies
challenging the Deming

Prize/Deming Grand Prize.
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Summary of
the Winners Presentations
HZAGE
https://www.juse.or.jp/deming/download/

English

https://www.juse.or.jp/deming en/download/

Deming Prize

The Deming Prize is one of the highest awards on TQM (Total Quality Management)

in the world. It was established in 1951 in commemoration of the late Dr. William
Edwards Deming who contributed greatly to Japan's proliferation of statistical
quality control after the World War II. His teachings helped Japan build

its foundation by which the level of Japan's product quality has been recognized

as the highest in the world.
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