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A. TQM practice to achieve No. 1 customer satisfaction rate

1. TOM activity considering CSIl as the key management
item In business
® Strategy to aim CS No.1 formed by top management’s leadership
® Policy deployment and promotion toward realization of “CS No.1”

» Achieving high CS rate in quality, cost, delivery and service In
particular

» Gaining a service business for competitor’s products
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2. Effective management by Lean Asset Model and its
practice using TOM

® Consigning production, sales and services to partner companies
and establishing a quality assurance system
® Thorough TQM education and promaotion for partner companies
» Self-sustained TQM activity and promotion of human resource
development
» Finding potential customer needs by frontline service providers
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3. Speedy resolution of strategic issues by CFT

Speedy problem solving activities by Mahindra Green Belt(MGB)
and Mahindra Yellow Belt(MYB)

Developing human resources in QC through problem solving
activities involving partners

» Thoroughly raising awareness toward standardization
» Reinforcing competitiveness by QCDD
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B. Development of new business and appealing
products

4. Expanding service, retail and solution businesses
® Developing information management system to share the customer
needs in the entire organization and with the related parties using IT
® Enriching quality assurance system using IT
» Finding and further cultivating potential customer needs
» Establishing consistent quality assurance system based on the
steps of failure modes, QFD~DFMEA~PFMEA, and
systematized failure preventive measures
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5. New product development incorporating energy-saving
technology

Development of hybridization technology using solar power

Development of engineless technology using natural energy and

storage battery

Development of technology to practically apply fuel battery

» Steady increase of new product sales in a total sales

» Strengthened competitiveness of new products by high-
efficiency technology
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C. High employee and partner satisfaction through
human resource development

6. Educational support toward problem solving activity by
employees
® Thorough QC education toward promotion of CFT, MGB and MYB

® Thorough management training and QC education to partner
companies

» Raising awareness toward participating in management and self
realization through problem solving activity
» Reuvitalization of problem solving activity at partner companies
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/. Emphasis on quality of process in improvement activity
® Participation of top management in small group activity
presentations
® Appreciation to small group activities done by frontline employees
® Top management’s keen interest in activity outcome and quality of

activity process
» Emphasis on process when results are presented

» Implement QC Story in daily work

Thorough understanding of corporate philosophy, customer first, involving partner
companies under top management leadership and developing human resources
as organizational capability by continuously promoting education




