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GC America, Inc.

Established in 1992
Group company of GC Corporation in Japan

Business: Production and sales of dental materials in
the US

Employees: approx. 261
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Status of GCA

US: the world’s biggest dental products market (3 times bigger than
that of Japan)

Dental material: Aesthetic value has a lot to do with geographical and
cultural elements

Necessity to respond to exchange rate fluctuations

Dealing with cGMP (current Good Manufacturing Practice)
Achieving further growth

» Declaration of GQM implementation (GC’s TQM) in 2005
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Feature of GQM -1

¢ Implementation of TQM activity in the U.S. based on the
concept of “SE-MU-I” and “GC no Kokoro”
— Utilization of GQM as a common language and tool
— Philosophy education, Storyteller of GC no Kokoro
» Achieving of a vision by disseminating company philosophy
and culture
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Feature of GQM -2

e Systematic marketing and new product development by emphasizing
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Voice of Customer
— System to gather VOC
« Systematization of VOC, KOL (Key Opinion Leader)

— Building new product development system
e NPLMC(New Product Launch Master Control)
e NPSS(New Product Suggestion Sheet)

» Developing new products that are suitable for the US market
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— GCA Selling Way
* GCA Selling System, CRM System,
Market Portfolio Analysis System
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Feature of GQM -3

e Establishing infrastructure system using IT, systematic sales promotion

— GCA Selling Way
e GCA Selling System, CRM System,
Market Portfolio Analysis System

» Gradually embodying the effectiveness of TQM as a methodology for
Japanese companies to go global
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Result

TQM is effectively used as a management tool
— Structure that can flexibly respond to VOC and market changes has established

— Quality and organizational capability
Sales and sales growth rate have increased
— Number of new product suitable for US has increased

— Number of GCA products suitable for GCA’s US market and its sales have
increased

Satisfaction level of customers, dealers and employees have improved

Aiming to achieve Vision 2021



