HO0EER

FIVIBRAS

WREEN BAFI A



=3IV BD60E

7 I V7 EHAZ604FE N

2010

#3 v rRERS WA H SRRk



2

T IV BARDWVWE SO

7 A BIBT 5 mEEEOBENI-EMED— N TdH - 72t W.E Demingltit: (1900~1993) i&. 195046
H15H. MEEANH AR EEAGEE OB XX Y RE SN2 r ABWE ST Lz,

HHL - BRI B O HAREM AR T, k2 [MEOKNEMSHM I — 2] Ot I F—»Ffk
K, EHMLICX 2R IO E Lz 5l &3BWT, HRTIE TREHFOZ-ODMWEEHHEAIHa—
A DI F=ibhFE Lz, INHOEIF—T, W3, bDIEEEROREE, FHHE. BHE.
e AT T O RARZ EHICBRYICER SN, ZHEHIRVEHRE 525 L L b1c. BEMIC
@of’bﬁ‘ﬁ@%gr"ﬁ@ﬂiﬁb j(% LB e 2% L,

o8 HM 2 — X DiEzkIx FeIC X o TESR X, “Dr. Deming's Lectures on Statistical Control of
Quality” DFE4 ’C“ﬁ*ﬂrﬁﬂﬁé ME L7zAs flidid, CoMskoibit H AR ErE il c s shE L
720 HARBMAHAMHEH OBUMINE — S ERFIIH Lo TEZRIEH# L, BhokELEREk{iLedTsL
EBIT, DOVEOREEHO-EOREXZNL 72D, COHEFRBOMBZESLE LTTI V7 HORKRE
HAREHEMEROMERICHEDY T Lz CORZIBEATHS R TR SN, 7I YV 7EOHEHNE
EINBEZAELRY T L7

ZDt%. 7T v 7L 0FEE [Some Theory of Sampling | 2SHARGEIZEIER, WRE N E L7225, L5
SHICCOFEHOHBO—HOFRNRH Y, TIVIFEOESGIIMAONE Lz, 29 LFEEEZRT, 7
IVITHIIREL Ebibtoﬁﬁ\_@a%ﬁhfétb@%%uﬁ«faﬁﬂ%ﬁmL ko TH
HENTWET,

Dr. William Edwards Deming
1900 ~ 1993

7 v 7 EIE19004E 10 14H 7 A ) A AERE T A+ 7 A =1 (Sioux City) IZHEFN, 744307
RoF e Bt Roahil, KRERBATNG, WIMERE RN, REREREMN, o -3 -7 K¥PERRE%
FEE S, ZO®%BET. BAtoFia s vy v PR RESEHOBES L LTHESRE L,

i, #Er, LS Y 7Y V7ol E EBROMRNERTH ). 727 A0 BT HHET
HEMRAIGHEDOLNT, 19504E LD AENC B B ety mm B B o
HERFRIZEKROERE S, ZOWRICH L. BRI 5 19604F
WCE2SmERESEE S E L,

i3, 19934E12H20 HEHED 2093 DAL LS E Lz,

60 years of the Deming Prize



H&X

——vi ‘/fﬁﬁu 60513%1_2.(‘ .................................... 4

KA UE FUrREAREIE (IARBEIEEARRE) o 4
E[]:EJ” ‘E‘ﬁ EZ‘"(%}\EIZI-(%‘I'%HWTEJé }Egﬁ ....................................... 4

F IV BOOAEIT IS oo 5

AHZHHEZNELT

$ﬂ§ %{2_“[3{: (ﬁﬁj{%%é?fkﬁ) ......................................................... 6
(%‘:j( ﬁé_‘R (%E‘Eki%é&%ﬁﬁ) ...................................................... 6
439\1% %%R (-}j—yi—y;l:ﬂiﬁ:/a\*i {t%ﬂ‘xﬁ?&%ﬁ) .............................. 7
ﬂi;‘:ﬁ IEE'LR (%ﬁé\ﬁidqﬁﬂﬁgﬁﬁ E‘R.ﬁ%ﬁé\.\ ) .................................... 7
MERKFARAY -V
R RERR (FIVIHEAENEZREERRR BISERBARFLELIR) 8
Kill &#HIK (FIVIEARNERARER

SAZNII NI R=NTA T ARREAL B e 8
MR BN (737 HEMENE RS RAR B HERED) e 9
(73 7 BEMBIEIE DL SR T T EBRBREIE] e 9
[5‘—-5 ‘/7%‘%1@%"%{%%@] .................................................................. 10
*Rﬁ ............................................................................................. 11
%7]( %Eﬁﬁ% (i%}gjﬂ,?kﬁ) ............................................................... 12
BH IR GEF 3V EBARBRIE CRAEAIR) o 12
j'gig? Iaﬁﬁﬁ‘{: (Elz'g.fj:{%%ﬁﬁﬂﬁ: ,f—t?%ﬂ’lﬁ? ;H:E) ....................................... 13
Sk R BSUBRAERIE HARBITEEERRR) s 13
Ms. Diana Deming Cahill (E[':JR,H-) ................................. 14
;P% EE& (*ﬂiﬁé\‘\*j::‘/“_f/__ {—t%ﬂ‘iﬁ?f{i*ﬁﬁ) ................................. 15
Mr. Venu Srinivasan (TVSE—%—) (HERAT)  ceevererrremreenn, 15
Mr. Peter L. Andres (ASQ,{—E%) (E[%R,ﬁ-) ................................. 16
Mr. Viktor Seitschek (EOQ{JCEQ) (HEREF)  cevememrrreremreeen, 16
Mr. Kan Trakulhoon (A 7 -2 RX 2 R) (HIFUF)  coerrerreemmmmmeenniieeenn 17
Mr. Gregory H. Watson (IAQ{JC%) (EIER,H‘) ................................. 17
(F I T B FEREE—ARALUTOUNT ) eeeerrrmreeeenmrrre e 18
g U 10
FIVIBERBLIEMRTEETE B oorreerrrree 20
T3 7"5‘§ é\‘\ %’E/J‘%%E/\r'fhﬁﬁﬁ .......................................... 21
F3I 7%%{&5{5\ fﬁ%k&@;’\ ............................................................ 23
TIVTEARE G WD) E GEAY) s EIEHZEE L e 24
HA S EIZOWT, HAR N S P D B HLRE G o oereeeeeermmmmmmnnn 28
FIVZELORAE T IV T BEAIZRDIEE v 29

60 years of the Deming Prize

3



4

TIVTERHASEREE
W 3 NHARL A FH i s =
HEEAIARBFRRES SR

eI REE

TIVI/ETER
WEMENEEHRZRE

S R AN HACR S At
Bk

60 years of the Deming Prize

FE604:7% 0 %

73 Y 7HAB60EZ MR T

IV UEI. 19514EICAIRE S N, RETE0HEZ MR F L7z

B OFEE LREFIRRO T THROZ L b EOMRFEOHEH L IFREEZ D
N BARAEAGN 21X Lo, EHR0E. BEROK 213, MEOETEEL VW
LROAHE, 73 v /L2 L CEER~NOREEROE RIS, Z
DBRFTIVIEFAZRISNT L7z, TEOME LS KA B THRITYD THREVEUE
ERTDLLEDIS, LIVEHEZPLLIFIRETCTIVET,
KIEOZEZED, ThET, FIVIEREICT3SAO T 2, 73 v 7 EE
HIZIF 2200 Z HE ORI ENE Lz 29 LAEZERRCICZERKOR
a5, b EICBT 2 MEEFEEHOY — 5 —& LT, WMEEEORE I M
ATIHN/ZED, G4H, RPEFHR?S, EhmBE e B2 MRL
[MEVE] L LTHEINLBEL L7 F-oTHMRETIEDHD T A

SR IOTIVTED, bAYEEEOMEEEIEE) & AR ORI &
EEML TV ZL2HELTBY T, CHREVOFELL X - St E
LABEVPL RIFET,

73 V7 EARRGOFEZ MR T

195046 H. HAFHFHEAMEEAEE L, kH SN727 3 7w L7
DHYEOMEEROIEEH - FHE - g1, mEEHOEERELZIH»N, <0
TRk TR TEITHRESINE Lz, BREGHEIZ, ZolihokELY#EE
RELT, BHEXOWRIZL D, 1951 TI vV HEEZARRWAZLE Lz, 73
YZEDVARSNTECR, T Y I BRERAROSEE - B3 HREGEDE 5 T
TV F Lz, COERARO0FELZDLRFE LA EIE, FI VLIS kX
T ARICHE - B - FROZLOBEREZ I LD, BRSEMVOREDOTH . THEO
B &L SIEHT DREBTT . TOM, 7 Y 7 EPSERSEREOREE - HH
BICHEOBEZEM AR L, HARGZOREOM LIS REHKE L&Al L
BHIKAOLBY L BwET,

S H. BAEEIY & R ARBRIIIERIORL (. Foaggto [WE
M PEELREE 2oTBY £, 42 CMERAORE MY ML TH 2L
ERWET,

GRTIVIEGA VN, A4, HESEIND> O OIRTEREDINL, AN
FU—=NEDRRICEALTEVD LA RS, FTIVITHLSREL M
EHEANOFIEIRD BN, BIZAT Y 77y T LEBEENREZBEL WL
PUETHY £5,

AED HEBE IR, 4% D SFEORBROTREZ ISR L. HOERED T 3
¥ T EIBBEREDILE D /2D 365D TE V) 2w I3 0Tl St
SHRBEOBEMROBIAD I ), I3 B2 LET,






6

W #B— K
PHR 4 %
(19524EFIV IV BAREZE)

B H— K
) UNE IR £ I €5
(97UEF 3 ¥ P BARZ )

60 years of the Deming Prize

HH
i

\

TFIVITEBO60EEZHMLT

FIVI/ERREOTRRL LT, HOARKRUEK, HHEZIILOAEONR
HOHHICRAEEDL > TE AL LTIIRICEEV D 02d ) T3,
BT L - REOEERIH > T, BEREZIIDDHA. EEE
DHEMREBEOWGE—MRDONI- LB — KL %> T, WEHEH, TQC
KOO EIINYMATE AR, BAOBRGPENERT I v FEL
f\ﬂﬁmu—“—yyi%aé;o&ﬁﬁ%%%hﬁt@fu&wf
L&I)we TOMEMNEDOMEDFEE & Golc—DIZZ DT I Y IHD
Holl LI ANDBDBEEIATHY 7,
FIVIEO0ERIRD EIUL, 19504E 8D & KB (19894E5
A#E2), flElL (198944 i) LRD=AD a4 #JRTH
AKOMEEH, TQC, TI Y Z7HIZOWT, wobikaml. WL T
HELTEE L7

BIANE B, ZO60FEEZM) DIFRA—AEZR->TLEW
FL7ZOWHITEETHY T3

KRB EDbY, R¥ERESZT 5 HICH > THHEARIRIZY HA
DOARMAEREDS, WA EEROMKSA MR, RSS2 hEREAED
TmEHFLOREREII R > TVRLEIPPEELRRL V M EEEVWE T,
Sl b E ST - MBROBERICE > ALY LT 22&, EER
CHBT A7 IV ZHICLTOWARZTREZD) 2 20WETTHY 9,
WADTIVIIEORREZEART T,

IV 7HE60EICHE S

9. TIVTHE60EE B L7z,

HAROBRGEZEIE, BWERE S % < KREDSmEEH L2, Thz HA
OERMERRFEALITHEIE T 2 X HICTRL, BEHEICEKL, R
B0 LMEEHICRE S, Ihh REZECHRADOS S OEIZAR
F0, TNENOETAIENMA N, MRKEREL -5, i
HKL720W, FIVIETHD, LTIV FEPRHRIN TV AR
e, HROMEEMIZ, CCETRELAP-2THH ),

7V 7EIZ 60EDORIC, FMRISEIN T 5 £ ) Iz S, K
B, 4. A Y FREPLBZHEAEIH TS, #HIZHAREN.S DG
FEHPHIEL T B LIZKMETH 5, FICHFRIEBH LooH ), EHE
W REGEEPLTRE L) OOH L, MEEHIL, TTICHEEROALD
I -V R, WO, ki, ALFE BEATRETHHRASIATY
b0 TIVIZEYD, EARZENT. Lhd, INHOZBLICHEIET S L)
2 RO NHOFERD 720, FEHZ Y - THREZZIT TV o TR LV,



W7 ket
RERFR R SR
QOOTAEFIVIEAEBEZE)

!

PR IE5A K

A SIS BT
W% 23
(20084EF IV EAREZE)

T3 V7 HAKEOEBDTE ) T8 WE T,

%654, ZOROHARDIHZDEEDO P TO0FEDIER 2 HEA TR
HE, COEDPHADOEERICBIAREE LT “WHOHKR OKE
GHBERENHETHYET, TIVITEBHREPLL LCH/RTLE
OB EEEKT LD TT,

2T, ZO60FEDOBICHEEBOIEARD “Hatx AR E L a7 Bl
5" TQC"~ X, BHIHEEEZEZOZ "TQM" N ZEb->THRE L7,

ZNTEH2IMRHOH A BEEMIIE ) HHREDH, RETHD L
BuE g2y, R IEO AL LT ZBROT—< %2 E 2T
BizHEIPERCET,

1. Z7a—=n1) ZLDHTOHRDOEE
TQG. XIZTQMG (Total Quality Management of Globalism)
GlobalismOHTHOTI v 7EDH Y )i
2. BEEHEOT TOTQMO X E
TQE. XIITQM-E (Total Quality Management of Ecology)
TQM & BRI RTE 2 FHARAY IR 21T B
TQMIZHE 2 EEDRERDIEARATTA, ThrSDOHADED
REBELHDOETEEZRLLHNTR VAL BT T,

60FEICKET I VS EOBERIE, HEAOERGREGROELTHY,
BADOWEOUIFICEHL ) $5,

Ltk L QCOHARVIZ19604E. B o HILIZ & 241 0 HAGHEH A3
BT L7z UttoBEME %2 BAMWALL LI 5720QCH#E 2 )i & Tk
RO, BE Ly T00 At B EF CEENSM L CSEEGE) 2 i L7
R, BT E LTS oMM <. AEFCOGRERYBZ 2
TENMRFE L, ELT, ZOWEEIGHE SN TT I V7 BEEZET S
ZEHHkT L7,

ZOHRDTQM%Z L THEE L. FHIEDO IR I BB E A
TQMO#E 2 Ji & FEEZREH LS DML T E T, REDOWMMTIAEH
il L. Facts Finding THIIRLIBTEX 21 H 2B L AT 2 mibs
%720121&. TQMSERITT,

— i WREBEFIIT BB ORI, R bAT v THOBGRET 7
O—F& by 77y v ROSKRRET 70 —F 2Ma 82 E2 e, %
NICHIG LWEBFEZLEE LTwET, TIVI7EOELR L ELE I
FLTVET,

60 years of the Deming Prize



EEI
i

\

HARDBEESEIZ19804E0IC [HHENo.1] oMl 2R L7z, ShoE
ERIZ, TQC/ TQMOEETH Y., TOEE - WRICFI v 7 EHIKE
GREERLTELEV) 2L, #LDPROLIETHASH, Ll
RAELHAE, FI VI HICHEKRT A EENAARATEL R B>TWwD S

KL BEoTwa,

BT 22044 v FOREEEZRTWED, £ Y FTIk, FI VI HE
BEGHEENTBY, ZLOREDST IV IIEZELT>T0D, &
121960 — 19804ERD AR EF L TH %,

TIVIZEOHEILZ BEVWAVWAREESZEINTBEY, HLX
LENRDZERLRT S o T0b, L OMFENT IV 7EICHK L.

EQE% %?ﬁ%]% F%EM%{@ﬂ&%%%tééwz FLwEES.

BEt P2 L, PAERRICY 7)) VMR T I Y IS ADE

FTIVIE Eé} FCMBML7-FHL LT, TIVZEIELAREL, [FIvrlewos
HENEEARER DT o LIRS TIELVY, EWIANREND %,

IV @ﬁ%%ﬁﬁﬁ
(199347 IV 7 HAHZH)

P72 DO WIF

19514E 7 X ¥ Z BRI S L TUSk, 604EM T3/ DTN TI V7]
RE AR 22EHIATWET, SEHAO®KE, HAOMWEE NG
Biodite, BEICHMINZT 4 THY, TOTTEOREIZ L > THA
OTQMIGEBI OISR I N Lz TEHED THREIE, K - Wi7ekk
Bz EoEMini e, REe¥(ELFEL THHEST LIRS T T,
EZHEAV2ODOGMIERT O r b ERE Lo TWE T, THIEH
AROSWHEIEE S, ¥ - FOWMREIEHE L THED SN TEL2ITITY

ROBERLE VR ET,
ST, BTIE. WAORENT I S RERIICRR SN D 2 &L WA
ﬂQUJ E§§§J§ DR EIIEBANE R 2o TV E T, SO BRIEA S, FEE. 2009
WEREL Y. WM BU QOB AN R LTS [73 ¥ /58K - it
TIVI/HERAR WY GO ] BRI SR, WD TOBESE LT, TAQRENG. I

AU RARZRARK Watson KSR ENF Lz, EERTIE, HEEOTQMDOHELETTHIM
AT NEIR—NTAYT A fHoFE vAFAPEBESALEAMbLY. 73 v FEAEIEAS L

PRASHL S B R LTy BOGBOIREHATIND & o 7y H L BRI L7 &
(19944EF IV I EAREZH) BoTwiEd,

8 | 60 years of the Deming Prize



PEELRAREAY L=

Wikd BIEND AR, ZLTREIEE LT 27 IV /7 HIE, TER
MO KRS & B B EERE R & S0 2 2 R E . SWEBI ORISR
GHRELTEE L, ZOT IV IENOBLBET L, & ICENA
FEORIAEREDF NP RV OPFRET T,

LHL, FHHENTEZTAE, SHEETH0EIIHAD, &>
DREEET VD604 S O, FEEEZRLCET LITIIWDTEEL
9 mBEPORBEOEMEICIIREL B2 EEERHHIZLTD,

r BEPDTT, TQMIZ, HEREME ZE2 R 5RRIH- T,
AR AL B R MR o B, g, AT AETN, F

ﬁ}ijz—é ‘I%yj ‘EE B ARRIHEER & L CEIBNFERTH DT w3,

FIVIEERS TIVHERBNRARE. 29 Lc##@ob e, [73 v 7B
EMENRRATHE HAEZBTQMEF V] LET 5, EEICBIT 2 MEOEHE, TQMO)jﬁ
g Ny a e WY, B RCBI2TQMEF AR ERD LD Ay £— Tk,

BISHEO [LBY ] [Tol&] ICHRARAATHFAITET Lz, TEE04EIC
B2, DL BREHICBW T AR LERE Y =V THLHTQMIZHT
LR OFREZHLTIIIVONET A,

(20064E7 IV BEAREZE)

TIVJEERME RWEDER REEZZECETHHEMmER
1 oY=

FIVIEERE UF, EHEEV)) WBETELDIF, ROSMEMITAE. B, H3EIR, HEP,. AL
ZEOHMME (LLF, ik vo) T3,

a) AN - REWICEROD L8N - —ECAZRME L TVE, FLEZORMBIIIDDoTVES,

b) a) DY - -V RITHET L —H LmBERIEZIT) 72D ELRREEO &L, F723F0EEL— (4

RRET - RS, Bk, WNE. BH¥E. $—E2%L) 2#HoTw5,
c) b)@ﬁ*"%ﬁ%@b’Z%&A Y., B EORMEITI BELHERE D 5> Tnb,
¥R, BELORN, 2 - FA EIN - s, RO —EB - SRIEMvE A, FIZIE BT X ) MM L 5,
- &t $§E“f$
- FzEE HIOIC L2 VBUE. R A3k 213203
< L5, WEEAr. HbiAREh, SEARE, HEARH R L
cHBHBEONY 2 —F = — ERITh DD B —HOHLIK
BN R YIS IN
- HLEEHERD L TREL T TNV —T
7B, kida) © [HEM - BFENISE®ROD 285 - = X L3, YRR S 3RE LA Lz A - fER S L Cift S 8y - 9 —
A L) BRTT,
B =iERzSHcsoie
TQMIZE D, ROIHHZFEHL TV 2InHEMEk RS- SN E T,
a) REHL, EM, ERE BB XIOREREIO0 U CHELREOBREOD & 12, Fm 2 BEfRm oRE HiZ -
WA E SN TWwb 2k

b) a) OfFE B - BIEOFEBIIIANT TTQMA Y ERmEI N TS I &

c) b)DKRELLT, a) OfFREHE - MIKICOWTHEEZ DT B L
ZOWTHEEZITV. B2 TH0hE) EREVZLET,

FIVIEORKE, FIVIEREAMIERT ANESEHOETVADBEERDLDTIERL, HOWRREHE L, HELEELED, M
W BT 78 - WA T TR E TOMEE, ZLTIFRICOAE2AMBEZEL L9 T2 bDTT, HFARHIZ. IRFEHKOIZRICH 72
ED R E S REHREOFEIRICS S D LV MAY R I NTE L2, ZOFIICL Y., k. X EHIGEROREESHGFTE 20 %
[FHliZEHE | ICHEDEFR VI LET,

60 years of the Deming Prize



TV EREEHREAE
ARl 2R [HRARHEE] & [F#HHEH] & [EBokEH L 205 ] O3Oh MR I T §,

i EX=IE
L BRI A MIET 2888 TR 205
a.%ﬁ\%%:ﬁﬁ%{ﬁﬁﬁﬁ%gﬁtgﬁﬁ&ﬁﬁﬁﬁw%tm‘%@%& (104)
IR EM - AR ORE O HE L BIEDEE S Twb 2 &,
b, BETEHHERMICEE S, L ko TEBShTWE I L, (10445)
2. MmO R UIEBOYH 205
a.%f%(ﬂ&-%—zx)@%%&W/Xﬁ%ﬁ@&ﬁﬁ%@%ﬂﬁbnfwé (101%)
b, FEhIHEDOEREWI T LOTHL I Lo FHOUEDYEIE, FH ORH (1015)
BICKECEBLTWALDTHSE I &,
3. P EROEBEOEOEH LYk 2015,
a. H¥EH:
AL HEINHICI YV HFEBTE I TANIEEAEREST, FHBMOEE (1045)

BUEENEEL TIThbNTWA Z &,

b. RkBLAYCLEE ¢
S E DM BE S 2 SEASEIIY - kI T b, TGRS o 7Tut

ANLDI L —h - RAEFRBILTWBEZ E, HEVIEFTH KT XiFHo 7o (10:5)
EAPSDT L — A - FRPED TEOW L RVIEHEI N TV 2 L, BEEmE
ERALELTWSEZ E,

4. W - = - W - R - oA - BREEG EOE Y R T A 0¥ 105

LRROEH I AT LT, MICE > TRER VAT ANEMEN, Haed ol
o TWhHT L,
5. MEBEHMONE - 5 EIT (EHRPA) DiEH 158

O MEEMR. RN O MEHRODNEI KRN IATbI, MW EE ITO
ﬁ%k?miofﬁ&®%%-&%&U%%@E@%ﬂ-&%ﬁﬁﬁmﬁménf
w3z,

6. ANMOREHBTE 1554

A OB - BB IHEDEIEIIZITbNTEY, BROMERFEFOEDOER L
W - TNB T L,

B 1585 %5EE
LR [HARFE] 0l~6%250 T, WEMBOREO R L 2 5 WEIEEI O TR 2 A, HEO®
ThZEHTo>T, BEZETVWRIFEHOZ LT, ZOEEHIP R EL—21EHDH I L,

El SREin®REEZ05E
TOMHEAEIZ BT 2 EMIBO RS REOEEMD 5 BRIOLT OHHIZB T 23, B, FEt Rk
OCZDOREM, LE2—DREIZOWTEHli L 7
- TQMIZ X3 % P & 2
by TD)=F TS BV, BTSN BETEALICN T B
SRR (3T EA, AY— R, IEoMEREE k)
- N DE
RO SRR

10 60 years of the Deming Prize






12

A &Y K

SCERRF R B

BH E B K
FMyHBHERASH A E SR
LTIV ERRAREERE
TCALHE AR B ES 2SR
(198047 IV IV EAEZH)

60 years of the Deming Prize

7Y T HORRKO0FEICHD, BROCOFERZPL LTI,

Wik, ROEOLELEEZ X0, RICEL LD ) OF
e, TRICE o TEARSNIZEE»ORELZELTT, L2rL, &
CHREESET 5 A4 N4 ¥ Y v 8y o8ES  WATIZB VT [poor
quality but cheap (EIZE WV 2i%\w) ] . #iEE#IE [poor quality
and high (2R 2 THW) ] AP LEFHMES TS Y, Hitiod)
& o TREPOEEEZEGZ G 2 2 & PREBERFHEOT TOKRE
HHEETL 7,

19514EICAIRR S N7 7 3 v 7 HIE. RN 2 S EEHICET 5 R
X LT, HAEGOSER L. 0wTid, ZAPEOAEMR k&R
FOFRREIZHG L TEE Lz, AT bic & 5@ AOasgd L. #
FEMOEEACIHE ) ¥ AT AWHBHALT 2T, 7 Y 7 HOBHENL,
I —EREL D LELDIC, T R T TS EHVET,

BIFk604EZ M Z ZAREHEDO I N T TOYRMICHEELZET L L LD
2, Strd, AREHESEIHET LI E2MFLTBY £7,

19004 F21E. [Made in Japan| &, [ZH55 9. Ehs9H ] Lk
SN D o7 2 L2 TREOH DSV ERVET, 20k, HED
B O DERIZ, TV LOHR LRCROBEIIF D, LD
THEZYEEMARER, MEZMEIETEI L, TOBEK) 2D -
T2, WRPOBERICZIFIANTHITZHIC R/ L%,
ELiZkLTERTIIVWITEEA,

AR, A VK - E - 24 - pEREDOE O Y EEF. TSI (L
P - il | (CHELWHER) 2RI, 7V TENORK L EAT
Fo — Fald, MIARBRICHA L, REERICT2HF 0. [HUICHE
BIZFED, BHHEZ, WELTWL] LW HEADE/ S YD I H%
HEo>TWBRWTL X9 A

GTF, /O VEEHEDLLY) -5 —— AV L DA, TQC - TQM
O [FEE] L H R 7B 2 A ERL & &b IT, EFTHM L, BlK
R TAH LB E2HET LTV S EPRETT, 20012 HAR
BHEBEHOFEO D L, FIVIEN SFEO=—IRH L& %
W2, HRBOBEMREAZOFIRICHIKTE 24MA L LT, &
WCHRE LB A2 WfFLTBY 9,



t R

TEEE KX

H A5 8 Bk
PRI e rk &

=%

FlxE K

PRGBS KNP 3%
iy

TV TEBIR60EBOTLE ) TSVET, 73 V7 EIZII51FEDH]
ALk, [SEEE] okiEDR EE HIFL. WiEO HAREEOBR, &
JERE, Z L THRISEZ2EDOENE O Y EAADHEICKELH
BRL F L7co HABEERESROAEER ERHS oM, Z L TRED
EEEALIC R LI ICRE L, FIV I/ HOBRIIZNE FHA
BEOEBEEORKE Vo THBETREARVTL LI,

AL b HARRFH LT X v 7 HAREDOK, HARDRF - EEORE
A BAESELG L) B s, Bl B ESORM 2 &2
CC. CORPHECHILTEWD $ L, 72, 19544121 THR
S PCIRE | DRIRRZIRE SR TV L E T L, ShIETFIVIH
AN R B A E I ISR & S EBR L 72O B R e 2 72 504
ELTWRIERD, TOTFI VY IFEEMEL S OITFIRM 4 Sl 4 i A
b0 LTRHEPILETIE VAL V) BEAPSETN LT, 5
RWGEY - B OMIER L TN D2 RELTBY T, BECHIIH
TEICELET20% 8L, ZOERISHOMEEMELED L -ODEE
BFE—FR=AbkhosTnET,

AR - EEOHMADTKRE BT 5%, HEDE DY D
FREIGEDTHONTVET, TIVFEORLTHREIFITETERE
2% 5 TL & 9o ARHEAMRE LB THHD HARORERS - EEROW
HALIC—ORKE R -T2 20X 0 HIFFLTBY £9,

7 IV EBV60HE, B TE ) TEVET,

HARMMEEETQMOEE L RRIX, T3 VY 7EHLZ L TICHAMESE
WEERR EOEFLANGEH 2 EL T, 4%, BROAR ST, FEENL
Zbh), EHROHELNVOM EICKECHKLTE) L7

Fa =LA S SIS S H, EEOA TR i HBRICs, VISTA
B EOFHENRD R TEARY THA. TNSDEOHERRIEZ 5 —
Fyreda WWE ofESR Hb EEFWET 2FICEHL. 20
D I ZEY, TLTEL KL LD ED T LENH L &
HnFd, Z2LC FFLWZ =2 IULD FTOTQMO A & kR 1L %
XS LD B 2 EDFETT,

o0 TIVI/EEZEIUOHANMEEHTQMA R/ LT & &E L
ZOEENEHARIZWmOZ L, HROL VL OEOT; 2 1IZHFELTH
525912, HMOREIE HITHEA, TQMAE R - EFE s, 4t
Ro "B PmMETrI e MFELTBY 3, BRTE0EEZ BHVHEH
L EFEd,

60 years of the Deming Prize

13



14

Diana Deming Cahill

FTIvrELE BXK

It is a great honor to be invited to contribute to The Deming Prize 60 Years History
publication. The Deming Prize meant much to my father. It was valuable to him
because it carried his name but its true value represented the manifestation of his
teachings to every company that sought and received the Prize from the Union of
Japanese Scientists and Engineers.

My father was a pioneer in statistical quality control. In 1950, Mr. Ken-ichi Koyanagi,
then Managing Director of JUSE invited him to conduct quality control lectures in
Japan. The initial Deming eight-day course took place in 1950. More followed. At
the lectures, he showed his flow diagram of a system. It demonstrates a method
for continual learning and continual improvement. His work in Japan and the work
of those that participated were the genesis of his future thinking that became his
Fourteen Points and his System of Profound Knowledge. The men that attended the
early series of lectures comprised 80% of the capital of Japan. My father admired
and respected their dedication and willingness to learn and apply his principles. He
treasured their friendship.

Since its inception, until his death in 1993, my father attended the Deming Prize
ceremony every year that was possible for him to do so. For many years, I attended

with my father and, with gratitude to JUSE, have the privilege that allows me to continue.

It is my fervent hope that JUSE will continue to expand its presence throughout the world, work with like-minded organizations,

seek and engage qualified applicants and award the Deming Prize for many more years.
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VYenu Srinivasan

Chairman
TVS Motor Company Ltd.

other global markets where we operate.
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It is heartening to learn about JUSE celebrating 60th anniversary of Deming
prize. I congratulate JUSE for facilitating 220 organizations through the
journey towards excellence and challenge for Deming prize.

Five companies in TVS Group won Deming prize from 1998 starting with
Sundaram Clayton. We at Sundaram Clayton and TVS Motor Company
immensely got benefitted by our TQM journey especially preparing and
challenging for Deming prize.

We derived several benefits such as a well articulated Mission, Values
and Principles that guide our business, policy management to align
entire organization for breakthrough objectives, setting up robust daily
management practices, building a culture of continuous improvement
through rigorous PDCA and Total Employee Involvement. Equally, the
diagnosis prior to Deming examination, actual Deming examination, post
Deming diagnosis and periodical audits has matured our TQM practices.
This helped us to improve our competitiveness in the market place.

During my interview, post winning the Deming prize, I mentioned in an
interview that Deming prize is just a ticket to board a train and the journey
is going to be very long and challenging. We now realize how true this is
especially in view of the fast changing business environment in India and

We will continue to leverage our association with JUSE towards next phase of our Journey and I wish JUSE all the
very best on this great occasion of Deming Prize 60th Anniversary.
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Peter L. Andres

President
ASQ : American Society for Quality

We want to learn. We seek direction. For 64 years, the Union of Japanese Scientists
and Engineers (JUSE) has been providing the resources for organizations to find their
direction, learn, and improve. For nearly as long (for 60 of those 64 years), JUSE has
administered the Deming Prize, promoting its values, assuring recognition of achievement
and celebrating success. The list of recipients for the Deming Prize for Individuals and
The Deming Application Award, includes a “who’s who” of quality management theory
and practice. I'm pleased there are a number of ASQ members on these lists. And we
are proud for ASQ and JUSE will continue our productive partnership.

I have no doubt the Deming Prize's future will be amazing. With a roster of quality
management leaders and highly regarded organizations, the Deming Prize is an
incredible honor and wonderful recognition. Who wouldn't want to be included on a
list such as this? As quality continues to reach out beyond the traditional boundaries-
into every aspect of business and throughout more and more aspects of daily life-the
Deming Prize gives us an indication of where quality is expanding, growing, and taking
on new dimensions. The Deming Prize shows us what we should do to improve our
organizations, ourselves, and our world.

Congratulations on 60 years of the Deming Prize.

TIHIDERARZ LT,

K 3EEBHoRERD, FIEEBERL T E 3, BARAEM I
RIS UR644ER, VOS2 ROBE L. Bz HiFT% { ofkic L%
TRRARMB LB CTEF Lze 2L T604EME V) HEHGHEDBEL L 13T
CEA%2FI V7 EOEY - KL ZOMEZIED2720FEILTEEL
Too TIVIEARE., EHEOZEE TN EHMG L COERFITICBWL
THIS HEWADWRWEL R ARG EZERTEY, 72 hES
(ASQ ZEBBDHE L ZHELTVAI L EHMICEZLVAEY TS, TAUA
AE S & HRHGE L O TEHBR D ARLBREENTO L 2 EiFH 1L -

R I vV EICIEERS LRSS 2 EREELTVET, ShETiiz
HENZZMEEHD) — 5 =RVl 2 2 ko e 2 Baiud, 73
TEPOPIZLEDHLFRES LOETHL20H L2 TH Y, fEIPTIITHE
LEZELTLE Yo MEOTFIBIINEROMZBZ VA ZRENTDDH SW B
HANEFTETIEND ZRETOET, Threbl, WEPED L) R TR
BLF7-2REEZD YL Oh LT, MR RAZEHSE. S5ICZ ol
ZEDRLLTOLIIHMIERTRED, FIVIEHIBZTLNBLIETLLE ),

T3 VS HAIRR60E, RICBOTE ) TEWET,

Viktor eitschek

President
EOQ : European Organization
for Quality

A Japanese proverb says: “Tigers die and leave their skins; people die and leave their
names’. Dr. William Edwards Deming’s name is world wide known and valued for his
teachings and philosophy, for his significant contribution to Japan's later reputation for
innovative high-quality products and economic power. He is regarded as having had
more impact upon Japanese manufacturing and business than any other individual not
of Japanese heritage.

This year marks the 60th anniversary of the Deming Prize, 60 years of immeasurable
influence exerted directly or indirectly on the development of quality control/
management in Japan.

As the world grows even more complex and often more cruel, and as technology
increasingly provides opportunities to do greater good but, if misused, can also do
greater harm, do we not increasingly need the help of the Deming philosophy - its
values, its principles, its logic, its practical guidance?

Dr. Deming's work is, I believe, hugely important, literally priceless and literally timeless.
It is a real source of help and hope for making a better future, materially, socially, and
mentally. That was the purpose of Dr. Deming’s life work. What better purpose could
there be?

I will close my brief thoughts about Dr. Deming and the Japanese prize wearing his
honourable name, by inviting you to reflect on a proverb:

“Life is divided into three terms - that which was, which is, and which will be. Let us learn from the past to profit by the

present and from the present to live better in the future”.
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Kan Trakulhoon

President & CEO
The Siam Cement
Public Company Limited

The Deming Prize moving into its 60" years signifies another milestone of the world
class system for Total Quality Management.

We contend that, with TQM as platform, the Deming Prize takes major role to verify the
adherence to quality improvements.

After 7 companies of Siam Cement Group (SCG) won Deming Prizes when SCG has
practiced TQM across the whole organization since the year 1992, we at SCG came
to conclusion that the Deming Prize is not an ordinary quality certificate we need to
acquire for surplus customers'credit or for marketing advantage. The Deming Prize has
far greater value of being an earnest mechanism to formulate an innate discipline within
each individual to seek better ways to continuously improve the quality of work to
achieve better results. Hitherto, SCG has been prospered with the increasing work force
which diligently and relentlessly strives for better quality in all our business endeavors.
The increasing high valued added products and services, and cost efficiency are all the
output of TQM implementations.

Being committed to the lifelong learning along with high moral and ethical standards,
SCG fully believes that together and with humility, we can make a difference in the
quality of life for everyone. With the same philosophy, all of us at SCG shall walk the
quality path of the Deming Prize with total respect and gratitude.
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Gregory H. Watson

Acting Chairman and
President of IAQ
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It is with deep respect for our quality colleagues in Japan that the members of the
International Academy for Quality wish to collectively congratulate the leadership
and membership of the Union of Japanese Scientists and Engineers (JUSE) for the
achievement of the milestone of the 60" Anniversary of the W. Edwards Deming Prize.
We are most confident that Dr. Deming would be impressed by your ‘constancy of
purpose  in the pursuit of your objective for promotion of quality in Japan and the world
through this recognition.

During its sixty year history, the Deming Prize has become the most-recognized and
highly esteemed international quality prize. Recognition that is accorded to organizations
and individuals who are presented the Deming Prize is not easily obtained, but it is
the result of their sincere dedication to the pursuit of quality and development of both
innovative and rigorous quality methods.

On this auspicious occasion of celebrating the 60® anniversary of the initial presentation
of the Deming Prize, I wish all the leaders of JUSE, as well as all of those who have
been involved in all capacities throughout this extraordinary history of the Deming
Prize, continued dedication to their commitment to the cause of quality and sustained
success in the results that are achieved as a result of their dedication. May we continue
together to pursue a vision of quality deployed to all geographic areas of our World and
influencing every endeavor of mankind. Congratulations, once again!
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The Deming Prize was established in 1951, and has contributed largely to the dissemination and

development of the Quality Management in Japanese industries for 58 years, having approximately 200

companies mainly from manufacturing industries challenged and awarded the Prize. As its history and

current situation are widely introduced by a numbers of Medias such as books and newspapers, I would like

to introduce the background of the Deming Prize foundation from the standpoint of the Secretary who has

been associated and involved in the Deming Prize relations for a long time. Upon introducing, I would first, like
to touch upon the Union of Japanese Scientists and Engineers (JUSE) as the Secretariat body, situation of
Japanese economy and Quality Control after World War II, and Dr. W. E. Deming’s visit to Japan. In closing, I
will try to sum up this article by presenting the progress and development of the Deming prize as well as my

hope about the prize toward for the future.
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