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Qualifications for the Deming Prize

a) Customer-oriented business objectives and strategies are established in a
positive manner according to the management philosophy, type of industry,
business scale, and business environment with the clear management
belief.

b) TOM has been implemented properly to achieve business objectives and
strategies as mentioned in Item a) above.

c) The business objectives and strategies in the Item a) above have been
achieving effects as an outcome of the Item b) above.
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Management innovation through TQM

* Business: Products being particular about “sound and vibration” and
giving due consideration on “global environment”

» |ssue: Change to company constitution that ensure to focus customer
needs and respond to changes in business environment

« TQM: Customer focus, system thinking, process, and people centered

« Effects: Ensure steady good business results in difficult environment
Establish the foundation for future great leap
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TOQM to establish “SEKISO Brand”

Develop products particular about “sound” and create “attractive quality”
and “customer delight”
— Create a car with quieter and pleasant sound
— Entrust SEKISO, if anything matter with “sound”
TQM to realize it
— Develop technology, products and processes focusing on customer needs
— Establish management foundation for strategic management and daily work
— Share “organizational values” and “social mission consciousness”
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People development centered QM

 Generous investment to bring up people
— Provide more than enough opportunities to develop capability of its people
 Respect for people

— Understand profound meaning of “respect for people” and “right people in
the right place” and their implementation

e Sincere people
— People of good-natured, positive, and making best endeavour
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Strategic Management with mobility

« Daily Management as a base for business management
— Establish Daily Management System based on standardization and PDCA
o Strategic Management in the age of change

— Management style that makes it possible for concerned people to share
information and values, and to think and decide while running

 Fusion
— Face-to-face management without depending on procedures too much
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Effects of TQM

Increase in sales of new products particular about “sound”

— Significant increase in sales of products that cope with noise and vibration

— Product development focusing on characteristics that customers do not realize
Enhancement of technology and management capability

— Steady increase in sales of ordinary/conventional products

— Reduction in defectives and reworks, and increase in job efficiency

 Management foundation responding to future business structure
’



