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CPRAM Company Limited is Thailand’s largest producer and distributor of ready-to-eat products with
annual revenue of USD 400 million. Currently, the company employs over 6,300 people and distributes to
more than 20,000 modern retailers locally and to 15 countries abroad that include Japan. Since 1997,
CPRAM implemented Total Quality Management (TQM) as its primary strategy to promote continual
improvement in every aspect of the business which enabled the company to be recognized as a leader
in innovation and producer of quality products entrusted by trade partners and consumers. In the past
recent years, CPRAM has received a number of Thai and international quality-related awards that
include ‘The Prime Minister Best Industrial Award’ in 2014 from the Prime Minister of Thailand, as well
as the Deming Prize for its Ready to Eat Food Business in 2015, and the ‘Excellence in Consistent TPM
Commitment Award’ in 2015.
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CPRAM applied for an assessment from JUSE

team work was needed to analyze and solve

with the Deming Prize as the definitive goal.

issues together under a continual process. In
Thai culture, people tend to be humble and obey

What do you, as the President, see as the
“changes” before
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winning the award?
CPRAM already had great confidence in TQM
even before it was implemented. The changes
that we experienced were numerous and it
allowed us to continually improve our processes
throughout the entire organization. However,
even though our internal operations progressed,
we still had to advance development externally
with our trading partners. After we were
awarded the Deming Prize, we found that our
trading partner’s level of confidence increased

executive decision making rather than provide
realistic
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counterproductive. Thus, our first step in the
implementation of TQM meant that we needed
to adjust our mindset to a new way of thought
and action. Since Thai people have always had
an
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in the Japanese way of quality. These actions
empowered our Thai employees to operate and
embrace the ‘Japanese Way’ through actions of
discipline, team work, dedication and loyalty
towards the organization.
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throughout the calendar year to bring together
employees of every level from executives to
workers on the shop floor to meet and greet
each other.
CPRAM has set up a vocational school for to
prepare our future workforce by combining both
theory and practice in the form of ‘work-based
learning’ as well as our corporate values and
corporate culture.
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Furthermore, our employees undergo coaching

continuous improvement is essential to the

and training programs customized directly to

organization and with P-D-C-A employment we

their scope of work and experience cross
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Core Competency’.

Human resource management is considered
critical for constitutional improvement. What
kind of opportunities in QC education and
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the
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Knowledge

to
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Management’

What is your future plan from the standpoint of
quality and/or TQM?
CPRAM operates in the food industry and that
means we will always have to uphold the
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highest of standards. Our modus operandi had
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undergoing a ‘health check’ by the best doctors

and become a global leader, we will have to go

in the world. The Deming Prize awarded to

beyond normal practices.

CPRAM is a source of great pride to every single

Thanks to the technological developments of

employee

today, TQM has advanced to another level. At

encouragement

CPRAM, we are raising our capabilities by

continue to do into the future. Our employees

connecting our business in an era of the

have great belief in TQM and our mentality is

‘Internet of Things’ (IOT) and gathering ‘Big

that there will always be an ‘opportunity for

Data’ from every element of the business into

improvement’.

the ‘Cloud’. This means that by connecting

I had stated to our employees that CPRAM’s

machines to systems, we are able to generate

success isn’t based only in our people but that of

self-learning and self- correction, while any

our partners as well. Our company has become a

department of the business will be able to

‘role model’ to our partners who want to adopt

monitor and analyze information intelligently

TQM and it is our duty to provide support in all

when running simulation models.

areas possible.

I truly believe that if you utilize technological

TQM from this point forward for CPRAM will be
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Lastly, what is your advice to organizations that
aim to promote TQM from now, or wish to apply
for the Deming Prize?
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Thank you, Mr. Wisidwinyoo, for your time and
valuable inputs!
(July, 2016)

