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[H/1]Improvement(Kaizen) case studies

ROOM STAR LIGHT / 43F

1st DAY

September. 24. Tue

As of 18" Sep 2019.

Presentation theme

11:40

§ HA1

12:00
Korea Electric L . .
12:00 Power Corporation Reduction in non-conformance installation

§ H2 Korea Think Well by improving fire prevention equipment in
12:20 (KEPCO) Masan

: ) underground power tunnel

Branch Office
12:20 Thai Plastic and

§ H3 | Thailand | Sammitr Chemicals Public Reduce Broien Pellet Defect of Gasket
12:40 Company Limited '

12:40 Yangtze River . . . .

§ H4 China Beyond Pharmaceutical :\T:Ji%\i/rlwr;goﬁgrtégifdlr‘ad|t|ona| Chinese
13:00 (Group) Co., Ltd.

13:00 . - . .

; H5 India Problem Shooters Amara_ Raja_l _ EI|m|r_1at|on of _Battery Damasges at Ultrasonic
13:20 Batteries Limited Welding Machine
13:20

§ Break
13:30

[H/2]Improvement(Kaizen) case studies
13:30 Beijing Institute

. . of Astronautical Development of a Special Turnover

13§50 H6 China Bolang QC Systems Mechanism for Rocket Segment
Engineering
13:50 Kirloskar Toyota

§ H7 India IN-JA Textile Machinery THE 29 PARTS BARRIER
14:10 Pvt. Ltd.

12:10 Improving Processes of returning Blood

; H8 Singapore Analysis Dialysis alnga_pore General durmg emergencies/ conclusion in
14:30 ospital continuous renal replacement therapy

(CRRT)
14:30 Sanjeev Auto Parts Cost Saving Through Yield Improvement of

§ H9 India COURAGE Manufacturers Pvt. Forging parts by Reducing /Eliminating Solid
14:50 Ltd. Waste.

14;50 H10 " Korea Midland Reduct_lon of Waste Wgter Generation by
orea ECO POWER p Improving the Production Process of Power
15:10 ower CO., Ltd. .
Generation Water
15:10

§ Break

15:20
[H/3]Improvement (Kaizen) case studies
15:20 National INTRODUCTION OF GRAVITRAP

§ H11 Singapore Team GSP Environment SURVEILLANCE FOR TARGETED MOSQUITO
15:40 Agency CONTROL OPERATIONS
15;40 Hi2 India HIMALAY A V-Guard Industries Productivity Enhancement at Polycover
16:00 Limited, Kashipur Packing Line
16:00 . . “« . . .

; H13 Japan ?gé%le Started: Jatco Co., Ltd. al;lse\é]a;;e/!'me adhesion at rotation sensor
16:20
16:20 JSW steel Itd Minimization of un-planned sequence breaks

§ H14 India Genius viiayanagar Works due to sub entry nozzle failure in continuous
16:40 Jayanag casting plant
16:40 : . : ; . :

g H15 China I|;||gh-Eff|C|er_10y Anti- Beijing Spacecrafts Development of H!gh precision Ultra-High
17:00 ressure Elite Performance Liguid Chromatography Pump
17:00

§ Break
17:30
17:30

§ Prize-giving for competition
18:00




