
As of 18th Sep 2019.

Stream A　　ROOM HANA A / 4F
Time No. Country

/ Region Circle Company Cate
gory Presentation theme

【A/1】Improvement（Kaizen）case studies
11：40

～
12：00

A1 Bangladesh PROTTASHA
Fakhruddin Textile 
Mills LTD. 
-URMI GROUP

1
Saving Water For Society： A Kaizen Initiative 
From The Wet Processing Unit Of Urmi 
Group.

12：00
～

12：20
A2 Japan Unitra Express 

Delivery
Toyota Industries 
Corporation 1

Reduction of Working Time at Small Parts 
Delivery Red Route～Going for a Gold Medal 
with a Young Leader～

12：20
～

12：40
A3 India PATHFINDER Beml Limited 1

COST REDUCTION IN BH60M DUMP 
TRUCK COMPONENTS BY PROCESS 
IMPROVEMENTS & CYCLE TIME REDUCTION

12：40
～

13：00
A4 Malaysia OneQFP ST Microelectronics 

Sdn. Bhd. 1 To Reduce Damaged Frame At Wire Bond 
and Plasma Process

13：00
～

13：20
A5 India RUDRA Wabco India Ltd. 1 Improve OEE of crank shaft Machining line

13：20
～

13：30
Break

【A/2】Improvement（Kaizen）case studies
13：30

～
13：50

A6 India MANTHAN MAHINDRA & 
MAHINDRA Ltd. 1

TO INCREASE THE DIFFERENTIAL HOUSING 
PRODUCTIVITY TO MEET INCREASED 
PRODUCTION VOLUMES FOR F19.

13：50
～

14：10
A7 Japan A Turtle JFE Steel 

Corporation 1 Overcome A Bigwave Down!! 〜Aim at the 
lowest leveling rate of the industry!〜

14：10
～

14：30
A8 Mauritius The Breezers Neel Trading & 

Facilities Ltd. 1 Improve efficiency in E-waste Department

14：30
～

14：50
A9 China

Chemistry
Sailing
QC Circle

Jiangsu Nuclear 
Power Co.,Ltd. 1 Reducing the Uncertainty of Acetylene 

Analysis in Transformer Oil

14：50
～

15：10
A10 India PATH FINDER HONDA CARS 

INDIA LTD. 1 ELIMINATION OF CABLE REEL DAMAGE 

15：10
～

15：20
Break

【A/3】Operation/promotion case studies, TQM and Small Group Activities
15：20

～
15：40

A11 Mexico Ricardo Hirata 
Mexican 
Association for 
Teamwork

5 AMTE：30 years promoting QCC, Kaizen and 
Innovation Teams in Mexico

15：40
～

16：00
A12 Japan

Keihin Section Kanto 
Regional Chapter of 
QC Circle

Keihin Section Kanto 
Regional Chapter of 
QC Circle

6 QC circle promotion measures in the Keihin 
Section Kanto Regional Chapter of QC Circle

16：00
～

16：20
A13 Bangladesh LEADING LIGHT

Beacon 
Pharmaceuticals 
Ltd.

2
“Minimization of solution loss from 50 mL 
to 20 mL during manufacturing of biotech 
products”.

16：20
～

16：40
A14 U.K. Mr. David Hutchins

David Hutchins
International Quality
College

4 Integration of QC Circles into a Company 
wide TQM Programme

16：40
～

17：00
A15 Japan Evolution

Nippon Sheet Glass 
Co., LTD.
Sagamihara EHS 
Group

3 Step toward winning QCC competition〜
Motivating for QCC activity〜

17：00
～

17：30
Break

17：30
～

18：00
Prize-giving for competition
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As of 18th Sep 2019.

Stream B　　ROOM HANA B / 4F
Time No. Country

/ Region Circle Company Cate
gory Presentation theme

【B/１】Improvement（Kaizen）case studies
11:40

～
12:00

Ｂ1 India TECH ARMY Jindal Steel & 
Power Ltd., Barbil 1 TO ELIMINATE MIXER FEED DELAY IN 

PELLET PLANT II

12:00
～

12:20
Ｂ2 China

The First Quailty 
Control Circle Of 
Instrumentation 
Class One

CNNP Nuclear 
Power Operations 
Management 
Co., Ltd.(Qinshan 
Nuclear Power)

1 Reduce the failure times for the Main Steam 
Isolation valves test

12:20
～

12:40
Ｂ3 India INCEPTION BEML Ltd. 1 Elimination of Auto Obstacle Detection Error 

in Metro Saloon Door
12:40

～
13:00

Ｂ4 Japan Twelve Gifu Auto Body Co., 
Ltd. 1 “Zero defect challenge”

ーGood materials make good productー

13:00
～

13:20
Ｂ5 Philippines Cabalen Top 

Sealers

San Miguel 
Yamamura Packaging 
Corporation – Metal 
Closure & Lithography 
Plant San Fernando

1 “Reduction of hickeys on the print image”

13:20
～

13:30
Break

【B/２】Improvement（Kaizen）case studies
13:30

～
13:50

Ｂ6 China “Balance” QC group

Xi’an Aerospace 
Precisiaon 
Electromechanical 
Institute

1 Shorten assembly time of 130ST-M01 motor 
rotator

13:50
～

14:10
Ｂ7 India TEAM PASSION

ENDURANCE 
TECHNOLOGIES 
LTD.

1 TO PREVENT IN-HOUSE REJECTION IN 
PLATING PROCESS

14:10
～

14:30
Ｂ8 Malaysia  PENVIRO

PROJEK LEBUHRAYA 
USAHASAMA 
BERHAD (PLUS 
BERHAD)

1
Inefficient Waste Management By Business 
Partners At PLUS Rest And Service Area (RSA)
PLUSScraper and Waste Segregation

14:30
～

14:50
Ｂ9

14:50
～

15:10
Ｂ10 Japan Lithium Aisin Seiki Co.,Ltd. 1

Improving the Operational Availability by Reducing 
the Changeover Time on PC1124 Line -Making 
the workplace comfortable for a female operator-

15:10
～

15:20
Break

【B/３】Improvement（Kaizen）case studies
15:20

～
15:40

Ｂ11 China Golden Starfish 
quality control circle

Dongtai Power Supply 
Company of State 
Grid Jiangsu Electric 
Power Co., Ltd.

1
Development of a complete assembly 
platform for high-voltage lead-down 
equipment of distribution transformer

15:40
～

16:00
Ｂ12 India HART MCPI Pvt Ltd. 1 VALVE PNEUMATIC ACCESSORIES 

FREQUENT FAILURE

16:00
～

16:20
Ｂ13 Korea Perfect-Q

Korea East-West 
Power / Dangjin 
Coal-Fired Power 
Complex

1
Reduce failure time through Turbine 
condensate and feed water transfer process 
equipment improvement

16:20
～

16:40
Ｂ14 India WARRIOR LUMAX 

INDUSTRIES LTD. 1 Elimination of Leakage in Winker Part

16:40
～

17:00
Ｂ15 Thailand HOT WORK

PTT Oil and Retail 
Business Public 
Company Limited

1 Reduce redundancy calibration of 
hydrometer

17:00
～

17:30
Break

17:30
～

18:00
Prize-giving for competition
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As of 18th Sep 2019.

Stream C　　ROOM HANA C / 4F
Time No. Country

/ Region Circle Company Cate
gory Presentation theme

【C/１】Improvement（Kaizen）case studies
11:40

～
12:00

Ｃ1 China Woodpecker
Anhui Jianghuai 
Automobile Group 
Co., Ltd.

1 Reducing 90-day Failure Rate of Medium 
Truck Transmission System

12:00
～

12:20
Ｃ2 India ELECTRICO

Jamshedpur 
Continuous Annealing 
And Processing 
Company Pvt. Ltd.

1 ELIMINATION OF TROUBLES DUE TO 
CRANE TONG ISSUE

12:20
～

12:40
Ｃ3 Japan -Segodon- TMJ, Inc. 1 To be all-round BPO service provider for 

architecture industry!

12:40
～

13:00
Ｃ4 India HAWK EYE

SARTORIUS 
STEDIM INDIA PVT. 
LTD.

1 Lean Six sigma project - Reduce rejection of 
shaft from 21% to 0%

13:00
～

13:20
Ｃ5 Mauritius OE Phoenix Beverages 

Ltd. 1 Operational Excellence in Beverages 
Production

13:20
～

13:30
Break

【C/２】Improvement（Kaizen）case studies

13:30
～

13:50
Ｃ6 China Flowing Liqun

CHINA TOBACCO 
ZHEJIANG 
INDUSTRIAL CO., 
Ltd.

1 Improving Operating Efficiency of YF611A 
Carton Delivery System

13:50
～

14:10
Ｃ7 India FALCONS MANGAL 

INDUSTRIES Ltd. 1 More customer complaints and rework in 
SBD containers screen printing

14:10
～

14:30
Ｃ8 Thailand  B-Yourself Group PTT Public 

Company Limited 1 Reduce Mechanical Seal Leak at CO2 
Removal unit Gas separation plant 1

14:30
～

14:50
Ｃ9

14:50
～

15:10
Ｃ10

15:10
～

15:20
Break

【C/３】Improvement（Kaizen）case studies
15:20

～
15:40

Ｃ11 China Lean QC team
State Grid Ningxia 
Electric Power Co., 
Ltd.

1 Shortening the power supply operation time 
of distribution line

15:40
～

16:00
Ｃ12 India DAFFODIL HARITA SEATING 

SYSTEMS LTD. 1 REDUCE IN-HOUSE REWORK IN ASHOK 
LEYLAND WEB SEATS

16:00
～

16:20
Ｃ13 Japan MINAMI SUN 

PROJECT

Japan Association 
for Development of 
Community Medicine 
Yokosuka General 
Hospital Uwamachi

1 Maintenance of “Recovery Phase 
Rehabilitation Ward Hospital Basic Charge I”

16:20
～

16:40
Ｃ14 India MOON LIGHT

JSW Steel Ltd., 
Vidyanagar, 
Karnataka, India

1
Reduction in BOPS alarms (Breakout 
Prediction System Alarms) in slab
caster from 1.55 % to 1.15%.

16:40
～

17:00
Ｃ15 Malaysia MOSFET

Universiti of Tun 
Hussein Onn 
Malaysia (UTHM)

1 MANUAL ENGINEERING LABORATORY 
ITEMS SEARCHING IS TIME CONSUMING 

17:00
～

17:30
Break

17:30
～

18:00
Prize-giving for competition

ICQCC-2019 TOKYO 1st DAY
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As of 18th Sep 2019.

Stream D　　ROOM HANA D / 4F
Time No. Country

/ Region Circle Company Cate
gory Presentation theme

【D/１】Improvement（Kaizen）case studies
11:40

～
12:00

Ｄ1 Korea Hae-Mang Korea Southern
Power Co.,Ltd. 1 Reduce risk by improving coal supply 

process facilities

12:00
～

12:20
Ｄ2 India ANKUSH 2 Tata Power Delhi 

Distribution Ltd. 1 AN INNOVATIVE SOLUTION FOR HIGH 
INTERUPTION FEEDER 

12:20
～

12:40
Ｄ3 Singapore Hemmant Explorers Singapore Police 

Force 1 Improving the Management of Police’s Lost 
and Found The Kaizen Approach

12:40
～

13:00
Ｄ4 China Nucleus Construct 

QCC

China Nuclear 
Power Engineering 
Co., Ltd.

1 Reducing 3D Architectural Design Time

13:00
～

13:20
Ｄ5

13:20
～

13:30
Break

【D/２】Improvement（Kaizen）case studies
13:30

～
13:50

Ｄ6 India LAKSHYA Kirloskar Oil 
Engines Ltd. 1 To reduce engine hunting issue at low idle 

RPM at Customer

13:50
～

14:10
Ｄ7 China ‘XIN MA TAI’ 

SUPER GROUP

Dongfeng Motor 
Corporation Limited 
Dongfeng Nissan Engine 
Branch Company

1 The Innovation and Practice of Flexibility 
Production Capacity in Gearbox Workshop

14:10
～

14:30
Ｄ8

14:30
～

14:50
Ｄ9 Japan Average50 Dynax corporation 1

No matter young or experts, we can improve 
level, motivation and communication by 
power of “QC circle activity”!

14:50
～

15:10
Ｄ10 Singapore Phlebitis Warriors Singapore General 

Hospital 1

Reducing the Incidents of Phlebitis and 
Extravasations of Peripheral Intravenous 
Cannulation in Department of Emergency 
Medicine 

15:10
～

15:20
Break

【D/３】Improvement（Kaizen）case studies
15:20

～
15:40

Ｄ11 India Pragati
Sanjeev Auto Parts 
Manufacturers Pvt. 
Ltd.

1 To reduced in-house rejection of cam park 
OD undersize, oversize & height undersize.

15:40
～

16:00
Ｄ12 Korea Fruit

Korea South-East 
Power Co. Yeosu 
Power Division

1 Improving Facility Availability through “Smart 
SEED” Maintenance Management Activity

16:00
～

16:20
Ｄ13 Thailand RIMRUA Group PTT Public 

Company Limited 1

Develop the analysis method of Tri-Ethylene 
Glycol (TEG), Benfield Activator and Amine 
Activator by using only one GC (One GC 
Three Methods) 

16:20
～

16:40
Ｄ14 China QC Group of Lijian

Qingdao Haier 
Air Conditioning 
Electronics Co., Ltd.                 

1 Reducing the rate of defective roof works

16:40
～

17:00
Ｄ15 India BHASKAR Mazagon Dock 

Shipbuilders Ltd. 1 WASTAGE OF TIME IN FITTING OF BULB 
BAR DURING UNIT ASSEMBLY

17:00
～

17:30
Break

17:30
～

18:00
Prize-giving for competition
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As of 18th Sep 2019.

Stream E　　ROOM NISHIKI / 4F
Time No. Country

/ Region Circle Company Cate
gory Presentation theme

【Ｅ/１】Improvement（Kaizen）case studies
11:40

～
12:00

Ｅ1 India PRAYAS

LUMAX 
MANNOH ALLIED 
TECHNOLOGIES 
LTD.

1 TO ELLIMINATE INTERNAL REJECTION OF 
CLINCHING LESS 

12:00
～

12:20
Ｅ2 Thailand LNG 

SUSTAINABILITY
PTT LNG Company 
Limited 1 Reduce NG product rework for make-up To 

bog re-condenser 

12:20
～

12:40
Ｅ3 Korea Hybrid

Korea South-
East Power 
Company(KOEN), 
Yeongheung

1 Reducing the Cost of Generation Through 
the Predictive Diagnosis System

12:40
～

13:00
Ｅ4 India RAINBOW MAZAGON DOCK 

SHIPBUILDERS Ltd. 1 EXCESS CONSUMPTION OF WELDING 
CONSUMABLES

13:00
～

13:20
Ｅ5 China New Blood  QC 

Team

TCL King 
Electronical 
Appliance  
(Huizhou)Co., Ltd.

1 Reduce the cost of auxiliary material for per 
unit 32-inch TV

13:20
～

13:30
Break

【Ｅ/２】Improvement（Kaizen）case studies
13:30

～
13:50

Ｅ6 Japan Ptriot Toyota Motor 
Kyushu Inc. 1

TO REDUCE HUMAN ERROR IN 
PRODUCTION LINE BY PREVENTION 
METHOD (FMEA)

13:50
～

14:10
Ｅ7 India LAKSHYA Subros Ltd. 1 TO REDUCE CONCENTRICITY NG ON 10S11 

CYLINDER BLOCK LINE
14:10

～
14:30

Ｅ8 Mauritius Innovapp Employees Welfare 
Fund 1 Customer Journey towards a user friendly 

and interactive on-line loan application” 
14:30

～
14:50

Ｅ9

14:50
～

15:10
Ｅ10 China Iron-clad dream

Zhuhai Kaibang 
Motor Manufacture 
Co., Ltd.

1 Reduction of the Performance Failure Rate 
for the Iron–clad Motor FW35X Stators

15:10
～

15:20
Break

【Ｅ/３】Improvement（Kaizen）case studies
15:20

～
15:40

Ｅ11 China Determination
Yangtze River 
Pharmaceutical 
Group  Co., Ltd.

1 Improving Dissolution of Product Y

15:40
～

16:00
Ｅ12 India PRITHVI MCPI Private 

Limited 1
HIGH WATER LOSS FROM COOLING TOWER 
SYSTEM-OUR CHALLENGE TO SAVE 
NATURAL RESOURCE

16:00
～

16:20
Ｅ13 Thailand APPLE Thai Polyethylene 

Company Ltd. 1 Optimization of extruder power consumption 
in pipe grade

16:20
～

16:40
Ｅ14 India JIGYASA Tata Power Co. Ltd. 1 IMPLEMENTATION OF HYGROSTAT IN HT 

SWITCHGEAR

16:40
～

17:00
Ｅ15 Korea Onsae-Miro

Korea East 
West Power 
Company(EWP)

1
Reduction of the inadequate cases by 
improving material management process in 
the power plant

17:00
～

17:30
Break

17:30
～

18:00
Prize-giving for competition

ICQCC-2019 TOKYO 1st DAY
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As of 18th Sep 2019.

Stream F　　ROOM OHGI / 4F
Time No. Country

/ Region Circle Company Cate
gory Presentation theme

【Ｆ/１】Improvement（Kaizen）case studies

11:40
～

12:00
Ｆ1 China Die Bonding Team

Xi’an 
Microelectronic 
Technology Institute

（XMTI）

1 Reducing The Failure Rate Of The Die 
Bonding Products

12:00
～

12:20
Ｆ2 India PRAJAKTA Harita Seating 

Systems Ltd., Pune 1 Reduce rejection in JCB seats

12:20
～

12:40
Ｆ3 Malaysia GO GREEN Universiti Teknikal 

Malaysia Melaka 1
Ratio of 3D printer to students for teaching 
and learning does not meet accreditation 
requirement

12:40
～

13:00
Ｆ4 India JIDNYASA Larsen & Toubro 

Limited 1 TO IMPROVE ELECTRODE AVAILABILITY 
FOR SEDM OPERATION

13:00
～

13:20
Ｆ5 Japan Magnifying Glass Anjo Plant, Denso 

Corporation 1
“Activity to improve the productivity of resin 
cap press-fitting” ‒You can eliminate the 
waste of your one step and one action.–

13:20
～

13:30
Break

【Ｆ/２】Improvement（Kaizen）case studies
13:30

～
13:50

Ｆ6 Thailand NEW BORN Thai Plastic and 
Chemicals PCL. 1

Improve Accuracy and Precision of Black 
point & Brown point Visual Inspection 
Method

13:50
～

14:10
Ｆ7 India PRAYOG GAIL (INDIA) LTD. 1

Preventing frequent failure of palletizer 
section motors of LLDPE-2 bagging plant and 
minimizing the downtime of bagging machines.

14:10
～

14:30
Ｆ8 Korea G.O.D(Guardians of 

Distribution)

Korea Electric 
Power Corporation 
(KEPCO)

1
Reducing working time by improving the 
working near overhead power line in 
distribution system

14:30
～

14:50
Ｆ9

14:50
～

15:10
Ｆ10 China Quality Defender Nuclear power 

institute of China 1 Improving the success rate of hydrogenation 
of a certain metal ingot

15:10
～

15:20
Break

【Ｆ/３】Improvement（Kaizen）case studies
15:20

～
15:40

Ｆ11

15:40
～

16:00
Ｆ12 Korea STEAM FORCE

Korea Western 
Power Co., Ltd. 
Seoincheon 
Combined Cycle 
Power Complex 
Division

1 Reducing the time of boiler breakdown time 
by improving NG booster facility

16:00
～

16:20
Ｆ13 China

"Nuclear 
Cooperation" QC 
group

Hainan Nuclear 
Power Co.,Ltd. 1 Ruducing Fault Rate of Water Level 

Regulation System of 6,0KV Electric Boiler

16:20
～

16:40
Ｆ14 Thailand Pran Pla Team

NAWAPLASTIC
INDUSTRIES Co., 
Ltd.

1 Reduce Die down time from material 
overheat at machine No.30

16:40
～

17:00
Ｆ15

17:00
～

17:30
Break

17:30
～

18:00
Prize-giving for competition
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As of 18th Sep 2019.

Stream G　　ROOM MOON LIGHT / 43F
Time No. Country

/ Region Circle Company Cate
gory Presentation theme

【Ｇ/１】Improvement（Kaizen）case studies
11:40

～
12:00

Ｇ1 Thailand TINEBER14 Siam Kraft Industry 
Company Ltd. 1

 Maximize TG #14 Generation Power by 
solving Condensate Flow Problem (From 
32.5 MW to 34.5 MW)

12:00
～

12:20
Ｇ2 Korea Flame Heart

Daewoong 
Pharmaceutical co., 
LTD.

1 Reduced QC Time by improving the QC 
process of Impactamin Tablet

12:20
～

12:40
Ｇ3 Indonesia DORAEMON 

AVOLUTION
PT Tower Bersama 
Infrastructure, Tbk 1 Eliminating Vendor Invoicing Document 

Rejection through e-Billing system in TBiG 

12:40
～

13:00
Ｇ4 China The Light of Power-

Sources QC Team

Shanghai Institute 
of Space Power-
Sources

1 Development of Efficient Laser Load Power-
sources in Space

13:00
～

13:20
Ｇ5 India SMART

RINL,
Visakhapatnam 
steel plant

1
Improving product changing flexibility in 
rolling of higher sized rounds in Medium 
Merchant and Structural Mill.

13:20
～

13:30
Break

【Ｇ/２】Improvement（Kaizen）case studies
13:30

～
13:50

Ｇ6 Indonesia QCC PGM FI PT Daya Adicipta 
Motora 1

Eliminate Potential Rejection of Electrical 
Parts Claim from PT Astra Honda Motor to 
Main Dealer

13:50
～

14:10
Ｇ7 Malaysia Alpha Finisar (Malaysia) 

Sdn. Bhd. 1 YIELD IMPROVEMENT ON DIE ATTACH (DA) 
PROCESS FOR CHIP ON FLEX (COF)

14:10
～

14:30
Ｇ8 Thailand Green Ambassador

Indorama Polyester 
Industries Public 
Company Limited

1 REDUCTION OF COD LOAD TO WASTE 
WATER TREATMENT  PLANT

14:30
～

14:50
Ｇ9 China The Galaxy QCC

Beijing Institute of 
Space Long March 
Vehicle

1 Increasing the Allowable Usage Frequency 
of String-bayonet Non-metallic Plugs

14:50
～

15:10
Ｇ10 India Trishul

Rashtriya 
Chemicals & 
Fertilizers Ltd.

1 More Fumes from DC 201 Reactor

15:10
～

15:20
Break

【Ｇ/３】Improvement（Kaizen）case studies
15:20

～
15:40

Ｇ11 China Xiaohuahua Quality 
Control

Qingdao Ruiyuan 
Engineering Group 
CO.，LTD.

1
Improving the Qualified Rate of the Pre-
stressed Bolts in the External Corner of the 
Foundation Pit

15:40
～

16:00
Ｇ12 Mexico SCRAP NEMESIS 

Hitachi Automotive 
Systems San Juan 
del Rio,S,A.de C.A

1 Achieve and maintain the ≦0.35% of the 
challenge 

16:00
～

16:20
Ｇ13 India Aspire

Kirloskar Oil 
Engines Limited, 
Kagal Kolhapur

1 To Reduce In Process Rejection By 
Eliminating Serration Mismatch

16:20
～

16:40
Ｇ14 Singapore TD & CQSD

National 
Environment 
Agency

1 REDUCTION OF RESPONSE TIME TO NEA 
EPHOD FEEDBACK

16:40
～

17:00
Ｇ15 India UJALA GAIL（INDIA）

LIMITED 1
“Precise Control of PC-2 IOPS Lighting 
System to overcome difficulty in field 
operation due to irregular switching of light

17:00
～

17:30
Break

17:30
～

18:00
Prize-giving for competition
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As of 18th Sep 2019.

Stream H　　ROOM STAR LIGHT / 43F
Time No. Country

/ Region Circle Company Cate
gory Presentation theme

【Ｈ/１】Improvement（Kaizen）case studies
11:40

～
12:00

Ｈ1

12:00
～

12:20
Ｈ2 Korea Think Well

Korea Electric 
Power Corporation 
(KEPCO) Masan 
Branch Office

1
Reduction in non-conformance installation 
by improving fire prevention equipment in 
underground power tunnel

12:20
～

12:40
Ｈ3 Thailand Sammitr

Thai Plastic and 
Chemicals Public 
Company Limited

1 Reduce Broken Pellet Defect of Gasket 
Grade Line No. 10

12:40
～

13:00
Ｈ4 China Beyond

Yangtze River 
Pharmaceutical 
(Group) Co., Ltd.

1 Improving Clarity of Traditional Chinese 
Medicine Oral Liquid A

13:00
～

13:20
Ｈ5 India Problem Shooters Amara Raja 

Batteries Limited 1 Elimination of Battery Damages at Ultrasonic 
Welding Machine

13:20
～

13:30
Break

【Ｈ/２】Improvement（Kaizen）case studies

13:30
～

13:50
Ｈ6 China Bolang QC

Beijing Institute 
of Astronautical 
Systems 
Engineering

1 Development of a Special Turnover 
Mechanism for Rocket Segment

13:50
～

14:10
Ｈ7 India IN-JA

Kirloskar Toyota 
Textile Machinery 
Pvt. Ltd.

1 THE 29 PARTS BARRIER

14:10
～

14:30
Ｈ8 Singapore Analysis Dialysis Singapore General 

Hospital 1

 Improving Processes of returning Blood 
during emergencies/ conclusion in 
continuous renal replacement therapy 
(CRRT) 

14:30
～

14:50
Ｈ9 India COURAGE

Sanjeev Auto Parts 
Manufacturers Pvt. 
Ltd.

1
Cost Saving Through Yield Improvement of 
Forging parts by Reducing /Eliminating Solid 
Waste.

14:50
～

15:10
Ｈ10 Korea ECO POWER Korea Midland 

Power Co., Ltd. 1
Reduction of Waste Water Generation by 
Improving the Production Process of Power 
Generation Water

15:10
～

15:20
Break

【Ｈ/３】Improvement（Kaizen）case studies
15:20

～
15:40

Ｈ11 Singapore Team GSP 
National 
Environment 
Agency

1
INTRODUCTION OF GRAVITRAP 
SURVEILLANCE FOR TARGETED MOSQUITO 
CONTROL OPERATIONS

15:40
～

16:00
Ｈ12 India HIMALAYA V-Guard Industries 

Limited, Kashipur 1 Productivity Enhancement at Polycover 
Packing Line 

16:00
～

16:20
Ｈ13 Japan Simple Started: 

1999 Jatco Co., Ltd. 1 “No vaseline adhesion at rotation sensor 
assembly"

16:20
～

16:40
Ｈ14 India Genius JSW steel ltd. 

vijayanagar works 1
Minimization of un-planned sequence breaks 
due to sub entry nozzle failure in continuous 
casting plant

16:40
～

17:00
Ｈ15 China High-Efficiency Anti-

Pressure Elite Beijing Spacecrafts 1 Development of High precision Ultra-High 
Performance Liquid Chromatography Pump

17:00
～

17:30
Break

17:30
～

18:00
Prize-giving for competition
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As of 18th Sep 2019.

Stream I　　ROOM ENSEMBLE / 44F
Time No. Country

/ Region Circle Company Cate
gory Presentation theme

【I/１】Improvement（Kaizen）case studies

11:40
～

12:00
Ｉ1 Japan SAMURAI

JFE Steel 
Corporation West 
Japan Works 
(Fukuyama)Pipe Mill

1
“Good-bye Forever Mole Operation!”
The first step towards In-Pipe Work 
Elimination!!

12:00
～

12:20
Ｉ2 India AVENGERS 

QUALITY

MAHARASHTRA 
STATE POWER 
GENERATION 
COMPANY LTD.

1
TO INCREASE AVAILABILITY OF SAC
Frequent Breakdown of Side Arm Charger of 
Wagon Tippler

12:20
～

12:40
Ｉ3 Mauritius Avengers QC SS Business School 

Ltd. 1 Increased employability rate through the 
inclusion of moral values in soft skills training

12:40
～

13:00
Ｉ4 India SKYLARK

INDIAN RAYON 
Grasim Industries 
Limited, India

1 Reduction in the CPP Auxiliary Power 
Consumption

13:00
～

13:20
Ｉ5 China Jizhi

China Tobacco 
Guangdong 
Industrial Co., Ltd.

1
Research and Development on Knowledge 
Achievement Application System in Cigarette 
Factory

13:20
～

13:30
Break

【Ｉ/２】Improvement（Kaizen）case studies
13:30

～
13:50

Ｉ6 India CAPTIVATORS JSW Steel LIMITED 1 IMPROVING THE ductility of SAE 8620 grade 
steel for cold forging process

13:50
～

14:10
Ｉ7 Malaysia Strive Universiti Tun 

Hussein Onn 1
LESS EFFICIENT TRAFFIC MANAGEMENT 
PLAN DURING VEHICLE BREAKDOWN 
INCIDENT

14:10
～

14:30
Ｉ8 China “Quality Assurance” 

QC Group 

Guizhou Haier 
Electrical Appliance 
Co., Ltd.  

1 Reduce the rate of bad hanging column 
insite

14:30
～

14:50
Ｉ9 India CHRYSANTHEMUM 

QCC
HARITA FEHRER 
LTD. 1 REDUCE REJECTION IN X-20 SEAT BASE & 

BACK REST FOAMS

14:50
～

15:10
Ｉ10 Japan Check Woman DENSO 

CORPORATION 1
We want to eliminate wasted steps! Activity 
to shorten walking time — Working Moms’ 

“Work Style Reform” —
15:10

～
15:20

Break

【I/３】Improvement（Kaizen）case studies
15:20

～
15:40

Ｉ11 India QAD QCC 02 TVS Moter 
COMPANY Ltd. 1

To Eliminate 5 External Customer complaints 
in NTORQ Vehicle due to Startability related 
defects

15:40
～

16:00
Ｉ12 China Qinghong QC cycle

Huainan Power 
Supply Company 
of state Grid Anhui 
Electric Power Co., 
Ltd.

1

　 
Development of Low-Voltage Aerial Cable 
Rope Tractor 

16:00
～

16:20
Ｉ13 Singapore Team Secure Singapore Police 

Force 1 SGSecure e-Learning Microsite and 
Database

16:20
～

16:40
Ｉ14 Korea MIB(Make It Better) Korea Southern 

Power Company 1 Reduction of  power generation losses by 
improving steam turbine process

16:40
～

17:00
Ｉ15 India Wrecking Squad MAHINDRA & 

MAHINDRA Ltd. 1
REJECTION OF CAGE ASSEMBLY DUE 
TO DIAMETER & LENGTH UNDERSIZE/
OVERSIZE

17:00
～

17:30
Break

17:30
～

18:00
Prize-giving for competition
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As of 18th Sep 2019.

Stream J　　ROOM HARMONY / 44F
Time No. Country

/ Region Circle Company Cate
gory Presentation theme

【Ｊ/１】Improvement（Kaizen）case studies
11:40

～
12:00

Ｊ1 China Optimize QC team Chery Automobile 
Co.,Ltd. 1 Reduce the Matching Defect Rate of Four 

Doors in M1X Body in White

12:00
～

12:20
Ｊ2 India Shakti

RINL, 
Visakhapatnam 
Steel Plant

1 Modification of Catenary system of 
Battery-1&2

12:20
～

12:40
Ｊ3 Indonesia Ranking#1 PT Tower Bersama 

Infrastructure, Tbk. 1
Reducing Qualified Candidate Source 
Limitation by TIPS (Talent Acquisition 
Improvement Process & System) in TBiG 

12:40
～

13:00
Ｊ4 Korea DIGITAL

Korea Western
Power Co., Ltd.
Pyeongtaek Combined 
CyclePower Complex 
Division

1 Reduction of the number of malfunction by 
improving gas turbine combustion facility

13:00
～

13:20
Ｊ5 Thailand CCS Group Thai MMA Co., Ltd. 1 Reduce Loss from wold defect

13:20
～

13:30
Break

【Ｊ/２】Improvement（Kaizen）case studies

13:30
～

13:50
Ｊ6 China V&V QC group

GUANGZHOU 
BAIYUNSHAN ZHONGYI 
PHARMACEUTICAL 
COMPANY LIMITED

1 Shorten the Completion Time of Qualification 
and Validation Document

13:50
～

14:10
Ｊ7 India Spoorthi Pernod Ricard India 

Pvt. Ltd. 1 Unable to do packing material reconciliation 
on daily basis

14:10
～

14:30
Ｊ8 Thailand A CARE TEAM

Department  of 
Laboratory Rayong 
Olefins Co., Ltd.
Thailand

1 REDUCE THE ANALYSIS TIME OF DETAILED
HYDROCARBON ANALYSIS METHOD

14:30
～

14:50
Ｊ9 Korea Red Bull Shin-Etsu Silicone 

Korea Co., Ltd. 1 Loss Reduction by Improving Solar Cell 
Sealant Process

14:50
～

15:10
Ｊ10

15:10
～

15:20
Break

【Ｊ/３】Improvement（Kaizen）case studies
15:20

～
15:40

J11 India TEAM ABFL 
EXCELLENCE Aditya Birla Capital 1 Building RA Ops Scalability

15:40
～

16:00
J12 Japan ＧＱ Toyota Industries 

Corporation 1 Reduction of Abnormal Tool Notes for ES 
Scroll End Mill

16:00
～

16:20
J13 Malaysia Charge V3

The National 
University of 
Malaysia

1 ELECTRIC MOTOR CUT OFF

16:20
～

16:40
J14 China

External illuminator 
detection radar 
QC Team

Shanghai Radio 
Equipment 
Research Institute

1
Development of passive detection radar 
irradiated by space-based external 
illuminators

16:40
～

17:00
J15 India Star Warriors

Blue Star Limited, 
Ahmedabad, 
Gujarat

1 Reduce Final Rework PPM and Rework Cost

17:00
～

17:30
Break

17:30
～

18:00
Prize-giving for competition
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