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- Learning from the Deming Prize/
Deming Grand Prize winners -

T %‘g FEREEER
fuﬁf@%g@%ﬁ

Dr. Masamori lhara
Professor, Osaka Electro-Communication University
Chairman of the Deming Prize Examination Committee
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Organizations qualified for receiving
the Deming Prize/Deming Grand Prize
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A) Under clear management policies that reflect its management
philosophy, industry, scale and environment, the company has
established proactive customer oriented business objectives and
strategies based on social responsibility of the organization. And
the top management exhibits leadership in their formulation.
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Organizations qualified for receiving
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B) TQM is being suitably utilized and implemented for the
realization of business objectives and strategies mentioned
under A) above.

C) As a result of B), along with achieving effect regarding business
objectives and strategies of A) above, organizational capability
required for future growth has been secured.
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Revision of Deming Prize evaluation criteria:

from 2018
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Evaluation Criteria Points Passing points

A BREBE-BROKELHGREBO)—F—vF
Establishment of business objectives and strategies, 100 70
and top management’s leadership

B. TQM®D&Y17%E R - £ 100 70

Suitable utilization and implementation of TQM

C. TQMO IR
Effects of TQM 100 70

*ERTAHEHICE, EE3RAIARTIZHL, ERIIVULTHAIENRBETT

*To be successful, the result for all the 3 above A, B and C has to be 70 points or higher



A REBR-BEBOETEL
BERED)—F—vT
Establishment of business objectives
and strategies, and top management’s leadership

G
1 WENSEEEAOREBE - BRO%E Points
Establishment of proactive customer-oriented
business objectives and strategies
100
oI HKBO®RIETDORE

Role of top management and its fulfillment
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Suitable utilization and implementation of TQM
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Suitable
utilization
and imple-
mentation
of TQM
for the
realization
of business
objectives
and
strategies

Organizational deployment of business objectives and strategies

2. BE-#HE2O_—XDIBRLE
it - ESRRET IV OEHICE I<H =Ll 15D Bl E

Creation of new values based on understanding of customer and

social needs and innovation of technology and business model

3. B Y—ERXARUV/"XEEBOEOEELYE

Management and improvement of quality of

products and services and/or work process

4. FI5M7z— RS RR-E- W Rl-R2-FHREZED |
BEERIEEOXTLORKEER

Establishment and operation of cross-functional management systems
such as quality, quantity, delivery, cost, safety, environment, etc.

across the supply chain

5. EMOINE - SITEMBOER-FH

Collection and analysis of information and accumulation and
utilization of knowledge

6. A-fDRENRRELEHEL

Development and active utilization of human resource and
organizational capability

7. HBOHIMTE~DOIRYBH

Initiatives for social responsibility of the organization
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C. TQMOZhE
Effects of TQM

IV TQM®DOER -EREZEL T,
BEEE-BRICOVLWTELNEDR
Effects obtained regarding business objectives and strategies
through utilization and implementation of TQM

R

Points

V HEHSEELEBRENDES

Outstanding TQM activities
and acquisition of organizational capabilities

100
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Outstanding TQM activities by the winners (1):
Sharing values and total people involvement

BN TOTQMIZX T 53RN

Profound understandings of TQM by the top/senior executives

BERE

1

EDRZBILELEADIFIE(A)

Visualizing customer value provision, and sharing among all
employees (A)
4Win: Bt h et BEEEE REBEE (C)

4 Win: Your company-Subcontractor-Direct customer-End customer

(C)

K BRHOERE - REICKHHERAFTLLASM(A)

Sharing sense of values through setting and deploying company
objectives, and total employee involvement(A)

28BS MICLS5BHMANETFEELQCY—VILEEI(B)
Continuous improvement activities and QC Circle Activities
empowered by total employee participation
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Outstanding TQM activities by the winners (2):
Structured and strategic approach

BEkSh=TQM(B)
HEHEE, HPEETF—LEED,

NERVER, IREMBE
Structured TQM (B)

Policy Management, CFT Activity

Small Group Activity, Suggestion scheme
EBFADIIENSIBELEMBOLLAEEEE (B)
Unique mechanism establishing activities from the standpoint of
department (B)

BERILXIZE TSR (B)(C)
HIRMTHERIRALT SV NREIL
EEFREVATLDEE

Strategic approach for business expansion (B) (C)

Strategic new product introduction, and brand establishment
Living quality system creation
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Outstanding TQM activities by the winners (3):

Use of ICT and tools

ICTOERERRYER : QCDS O & 1 infifi &1k (B)
Strategic use of ICT: High value added QCDS (B)

RS EEREOBECEIERDODEHREI (C)
Speedy stabilization of new product by thorough initial
flow management (C)
BEEMERETOERREZEBLICT-ALEA(C)
Utilization of ICT/AI, aiming to strengthen process to
provide customer value (C)
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Outstanding TQM activities by the winners (4):
Organization and Human Development

7 &t 5 5E - R B - R = K S MR BT RO B D 1 EE (C)

Establishing cross functional organization through policy
formulation/deployment/implementation (C)
ERRERRTEL-EEE - R3YTDER(C)
Fostering manager/staff members by solving priority
issues (C)

QCY—VIILEBEZEEELI-TRIFHDER (C)
Developing capability/power of Gemba workshop on the
basic axis of QC circle activity (C)
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HREZEHEFELTLET.

Thank you for your participation!
Your challenge to
the Deming Prize/Deming Grand Prize
is highly welcomed.
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Summary of
the Winners Presentations
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http://www.juse.or.jp/deming/download/
(English)

http://www.juse.or.jp/deming_en/download/



