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Abstract China becomes the biggest software outsourcing base of Japan. Since there are some
big differences in culture between China and Japan, the most challenge thing is communication.
The major problem of offshore software development is the difference of judgment standard.

Discrepancy understanding of requirement always happens and it has been inevitable between China
team and Japan team. To minimize such discrepancy in the requirement understanding, the Q&A
will be recorded and tracked. Q&A measurement will be set as one of the quality metrics during
the whole offshore software development lifecycle. By this way, judgment standard differences
can be resolved effectively between China and Japan. From our experience, after adopting this
new method, the quality of our software product has been improved greatly.
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