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From the cause foil jam of Packing Machine B1 No.41 of 4 major problems.
Feed Roller too hard, Joint in the roll, Foil feed narrow and steep, unaligned
foil feed. The downtime totally took 2,726 minutes and the efficiency of the
machine was at 68%

We analyzed the causes and solution results, reduce downtime from 2,726
minutes to 400 minutes which equal to 85% efficiency increased.
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