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REDUCING AMOUNT OF ASH DEVIATION IN CPP-1
FROM 18 TIMES TO 5 TIMES PER MONTH WITHIN 18 WEEKS
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ABSTRACT

PT. Indominco Mandiri an ITM subsidiary is coal mining company located on East Kalimantan -
Indonesia. The product is prepared to export and domestic market.

From the data analysis, QCC found out that Coal penalty amount in 2008 was US$14.083.234, which
the biggest proportion comes from Ash dilution. Based on the Coal Quality Production Reports on
September-October 2008 has found that the priority problem was about the quality product from Coal
Processing Plant - 1 (CPP-1).

The biggest deviations in CPP-1, especially in Ash around 18 times per month equals with US$274,264,
while on February 2008 the least of Ash deviation only 5 times per month. Therefore, “QCC MOP
Creative Team” agreed to reduce the frequency of Ash deviation from 18 times to 5 times per month.

To eliminate the problems, QCC carried out several actions: (1) Created distance standard between
coal mining & overburden area, (2) Monitoring Transportation during supply, (3) Scheduling crane truck
unit, (4) Controlling coal quality, (5) Controlling Drainage, (6) Unit excavator must be clean up first
before used, (7) Maintenance ROM periodically, and (8) Monitoring trainee operator works.

As the result of improvement, QCC are able to guarantee that frequency of Ash deviation less than 3
times per-month. In this case, QCC proposed a request to revise the SOP of ISO documentation,
especially in order to manage Ash dilution.

Beside of that, the improvement carried out some impacts as: Reducing Penalty from buyer around
42.4 % per-month, Maximizing Crushing process, more protecting the Environment and optimizing the
teamwork.
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