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Sharp, an electronics manufacturer, will celebrate the 100th anniversary of its founding in 2012. Since
1912, we have consistently broken new cultural ground, starting with the invention of the mechanical
pencil that inspired the company’s name. By helping improve lifestyles and contributing to social
progress while pioneering products and offering services perfectly suited to their times based on our
management principles of “Sincerity and Creativity,” we have strived to become a irreplaceable
company that is uniquely able to create a 21st-century lifestyle. The company began small group-based
activities as part of a quality improvement initiative in 1966. Then, in 2003, we integrated all the small
group activities, including sales, planning, human resources, and general affairs teams, into the
R-CATS (Revolution-Creative Action Teams) program and applied Sharp’s unique initiative to all
departments companywide.
The goal of these activities is to energize teams to strive to solve problems in their workplaces and to
achieve goals. By increasing the skills of people and organizations and fostering a production
floor-oriented set of abilities that enables workers to accommodate the full range of environmental
changes, we are seeking to pave the way for the development of the company while simultaneously
serving our communities.
Some priority measures undertaken as part of Sharp’s small group activities include:
1) Educational system (moving from a teaching- to a learning-focused approach)
2) Evaluation and award system for recognizing achievement
3) Information sharing undertaken as part of a visualization program (computerization)
4) Cultivation of management expertise in headquarters’ and affiliates’ secretariats
5) Development of companywide activities
Our world is changing at a breathtaking rate, and the importance of these activities, which encourage
employees to rise to the challenges posed by such changes, continues to increase at an unprecedented
rate. In particular, the need to deal with globalization is putting us to an unforgiving test. It is extremely
important for us to overcome the barriers of language and culture so that we can customize our
accumulated expertise for use in particular regions. At the same time, we have objectively
demonstrated that these activities make a significant contribution to the company’s management, and I
believe that allowing their visualization is a future priority.

－1－

ICQCC2011-Yokohama
9.11-9.14, 2011

Stream D-07

－2－

