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8. Abstract

The Royal Malaysian Customs (RMC) is an agency under the Ministry of Finance. RMC is
responsible for administrating the nation’s indirect tax policy, import and export activities and
facilitates the commerce sector and to prevent smuggling activities.

At the 3", Meeting of the Asia Europe Meeting (ASEM) Working Group on Customs Matter
(AWC) in Budapest, Hungry held in 2009 has highlighted the misuses of “Precursor Chemicals” like
Ephedrine and Pseudoephedrine which may produce drugs like methamphetamine. This issue was a
National and Global issues and the lack of integrated monitoring methods among related agencies need
to be emphasized. As a part of continuous effort to overcome drug smuggling and social problem,
Royal Customs strive for the effective measures to address issue related to these problems.

TerraBytes has developed a web-based application named e-Precursors. The application
is to create a system to support supervision and surveillance on precursor’s chemical substance.
e-Precursors is the only system created in Malaysia without involving experts from abroad.
e-Precursors is build based on 100% open source software . Cost of the project was only RM1,900.00
(USD 624) as compared to external expert costing of RM2.2 million (USD 722,733). The Operational
cost was reduced to RM21,000.00 (USD 6898) due to minimized paper usage, maintenance of
photocopy machines, computers and other items.

The key outcome from the implementation of e-Precursors is the reduction of task time
from 490 minutes to 32 minutes. Manpower was reduced from sixteen to eight officers.

The e-Precursor system prevented and minimized the misuse of precursor chemical
substances. As a results, the Department has enhanced the relationship among countries within the
World Customs Organizations (WCO) through advanced Information Technology via exchange and

sharing of information.
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