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The Deming Prizeis one of the highest awards on TQM (Tota Quality Management) in theworld. It
was edablished in 1951 in commemordaion of the lae Dr. William Edwards Deming who
contributed greetly to Japan's proliferation of statistical quality control after the World War 1. His
teachings helped Japan build its foundation by which the level of Japan’s product qudity has been
recognized as the highest in the world.

THE DEMING PRIZE COMMITTEE
Union of Japanese Scientists and Engineers



Dr. William Edwards Deming

Dr. W. E. Deming was born in Sioux City, lowa, United States in October 14,
1900. After Graduating from Universty of Wyoming, Dr. Deming successively
held prominent positions such as university lecturer, engineer for the United
States Department of Agriculture, lecturer of the Nationa Bureau of Standards,
consultant for the Secretary of the Army, and professor of the New Y ork
Universgity. His career continued as he actively engaged in consulting and
ingructing of Quality Management for the government agencies and companies.
Dr. Deming is the internationdly-respected authority in the field of Satigtics,
especidly the sampling theory aswell asits practice and is one of the founders
of the satigtica qudlity control in the U.S. From 1950 and onward, Dr. Deming
provided considerable contribution to post-war Japan in order to develop and
advance the gatistica qudity control in the country. For his such efforts, he was
awarded the Second Order of the Sacred Treasure by the Japanese
Government.

Dr. Deming passed away on December 20, 1993 at the age of 93.

Cover page shows the Deming Medd with Dr. Deming’ s Sde face image and hisword
“THE RIGHT QUALITY & UNIFORMITY ARE FOUNDATIONS OF
COMMERCE, PROSPERITY & PEACE’ engraved on it designed by late Y gji

Y amawaki, former professor of the Tokyo Nationd University of Fine Arts and Music.
The medd is awarded to the Deming Prize Winner.
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HOW WASTHE DEMING PRIZE ESTABLISHED?

Thelate Dr. W. E. Deming (1900 - 1993), one of the foremost experts of qudity control in the
United States, was invited to Japan by the Union of Japanese Scientists and Engineers (JUSE) in
July 1950.

Upon hisvigt, Dr. Deming lectured day after day his*“Eight-Day Course on Quality Control” at the
Auditorium of the Japan Medical Association in Kanda- Surugadai, Tokyo. This was followed by Dr.
Deming's “One-Day Course on Quality Control for Top Management,” held in Hakone. Through
these seminars, Dr. Deming taught the basics of gatistical quaity control plainly and thoroughly to
executives, managers, engineers and researchers of Japanese industry. His teachings made a deep
impression on the participants mind and provided great impetus to quaity control in Jgpan, which
wasin itsinfancy.

The transcript of the eight-day course, “Dr. Deming's Lectures on Statistical Control of Qudity,”
was compiled from stenographic records and distributed for a charge. Dr. Deming donated his
roydtiesto JUSE. In appreciation of Dr. Deming’s generosity, the late Mr. Kenichi Koyanagi,
managing director of JUSE, proposed using it to fund a prize to commemorate Dr. Deming's
contribution and friendship in alasting way and to promote the continued development of quality
control in Japan. Upon receiving the proposal, the JUSE's board of directors unanimousy made a
resolution to establish the Deming Prize.

Later, the Japanese trandation of Dr. Deming’ s book Some Theory of Sampling was published. Dr.
Deming further contributed to the fund using the royalties from his book. Since then, the Deming
Prize has grown considerably, and today JUSE carries the overdl adminigtrative cogts for the prize.



CATEGORIESOF THE DEMING PRIZE

As shown in the table below, the categories of the Deming Prize are the Deming Prize for Individudls,
the Deming Application Prize and the Qudity Control Award for Operations Business Units.

The Deming Prize for Individuds

For individuas or groups

Given to those who have made outstanding contributions to the
study of TQM or gatistical methods used for TQM, or those
who have made outstanding contributions in the dissemination
of TQM

The Deming Didinguished Service For individuas whose primary activities are outside Japan

Award for Dissemination and Given to individuas who have made outstanding contributions

Promotion (Overseas) in the dissemination and promotion of TQM. Examination will
be carried out every 3-5 years.

The Deming Application Prize For organizations or divisons of organizations that manage

thelr business autonomoudy

Given to organizations or divisons of organizations that have
achieved digtinctive performance improvement through the
gpplication of TQM in a designated year

The Quality Control Award for
Operations Business Units

For operations business units of an organization

Given to operations business units of an organization that have
achieved digtinctive performance improvement through the
gpplication of qudity control/management in the pursuit of
TQM in adesignated year

DEFINITION OF TQM

Definition of TOM (Total Quality M anagement) (revised in June 1998)

The Deming Prize Committee defines TQM asfollows.

Text

TOM isa st of sysemdtic activities carried out by the entire organization to effectively and
efficiently achieve company objectives so as to provide products and serviceswith aleve of qudity
that satisfies customers, at the appropriate time and price.

Explanation

1. “Sygemdtic activities’ mean organized activities to achieve the company’s mission (objectives)
that are lead by strong management leadership and guided by established clear mid- and long-
term vison and strategies as well as gppropriate quality strategies and policies.

2. “Caried out by the entire organization to effectively and efficiently achieve’ meansto involve
everyone a dl levels and dl parts of the company so asto achieve the business objectives
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Speedily and efficiently with the least management resources. Thisis accomplished through an
appropriate management system that has a quaity assurance system at its core, and it integrates
other cross-functiond management sysems such as cogt, delivery, environment and safety. The
respect for humanity vaue encourages the company to develop human resources which uphold
its core technology, speediness and vitaity. The company maintains and improves its processes
and operations, and uses appropriate statistical techniques and other tools. Based on facts, the
company manages its business by rotating the management cycle of PDCA (plan, do, check
and act). The company aso rebuilds its management system by utilizing gppropriate scientific
methods and information technology.

“Company objectives’ refer to securing gppropriate profit for the long term through satisfying
customers consstently and continuoudy. Also, they encompass improving the benefit to all
stakeholders including employees, society, suppliers and stockholders

“Provide’ refersto activities from producing “ products and services’ to handing them off to
customers, including surveys, research, planning, development, design, product preparation,
purchasng, manufacturing, instalation, ingpection, order-taking, sdes and marketing,
maintenance, after-sales services and after- usage disposa and recycling.

“Products and services’ include manufactured products (finished products and parts and
materias), systems, software, energy, information and al other benefits that are provided to
customers.

“Quadlity” refersto usefulness (both functiona and psychologica), rdigbility and safety. Alsoin
defining qudity, influence on the third parties, society, the environment and future generations
must be considered.

“Cugtomers’ include buyers but also users, consumers and beneficiaries.

For any company, the shortest way to win the Deming Application Prizeisto manage its
business in the most gppropriate manner to the company. It is undesirable to conduct
unnecessary activities for its fundamenta business just for the sake of the examination. Such
activities will not help the company with its examination; rather they may negatively affect the
examingtion.

The emphasis of the examination is on whether or not the company has developed a unique
brand of TQM suitable for its busness and scdle. It does not require al gpplicant companiesto
uniformly follow the same brand of TQM.

If the company just copiesthe format of TQM from others or if it prepares rules and standards
more than necessary under the name of TOM, such activities will not support receiving the Prize.

Some people think that advanced statistical methods must be used to pass the examination. It is
amisunderstanding.

New activities suitable for the gpplicant company’ s business and scale are highly respected.
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Nonprofit organizations should read “companies’ as “inditutions’ or “organizations.”

THE DEMING PRIZE AND DEVELOPMENT OF QUALITY
CONTROL/MANAGEMENT IN JAPAN

The Deming Prize, especidly the Deming Application Prize that is given to companies, has exerted
an immessurable influence directly or indirectly on the development of quality control/management in
Japan.

Applicant companies and divisons of companies sought after new gpproachesto qudity
management that met the needs of their business environment and challenged for the Deming Prize.
Those organizations devel oped effective quality management methods, established the structures for
implementation and put the methods into practice.

Commonly, those who have chdlenged for the Prize share the feding that they have had avaduable
experience and that the management principle of achieving a business success through qudity
improvement has redly worked. Through witnessng the success of these organizations, many other
companies have been ingpired to begin their own quest for quaity management. Learning from those
who went before them, the new practitioners are convinced that quaity management is an important
key to their business success and that the chdlenge to attain the Prize can provide an excellent
opportunity to learn useful quaity methodologies. Thus, quality management has spread to many
organizations, its methods have evolved over the years and the methods contributed to the
advancement of these organizations improvement activities.

This mechanism that encourages each organization’ s self-devel opment comes from the examination
process of the Deming Prize, though the very process has invited some criticiam thet the marking
criteriafor the Deming Application Prizeis unclear. To make the examination process more
trangparent and to communicate the intentions of the Deming Prize more clearly, the evaluation
criteriaand the judgment criteriafor passing are now presented.

However, the Committee s basic stance on the examination criteria remains unchanged. Namely, the
criteria should reflect each applicant organization’s circumstance.

The Deming Prize examination does not require gpplicants to conform to amode provided by the
Deming Prize Committee. Rather, the gpplicants are expected to understand their current Situation,
edtablish their own themes and objectives and improve and transform themsalves company-wide.
Not only the results achieved and the processes used, but also the effectiveness expected in the
future are subjects for the examination. To the best of their abilities, the examiners evauate whether
or not the themes established by the gpplicants were commensurate to their Stuation; whether or not
ther activities were suitable to their circumstance and whether or not their activities are likely to
achieve thar higher objectivesin the future.

The Deming Prize Committee views the examination process as an opportunity for “mutud-
development,” rather than “examination.” Whilein realty the gpplicants il receive the examination
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by athird party, the examiners gpproach to evauation and judgment is comprehensive. Every factor
such asthe gpplicants' attitude toward executing Tota Quality Management (TQM), thelr
implementation status and the resulting effects are taken into overdl consideration. In other words,
the Deming Prize Committee does not specify what issues the applicants must address, rather the
gpplicants themselves are respongble for identifying and addressing such issues, thus, this process
dlows qudity methodologies to be further developed.

Tota Quadlity Control (TQC) that had been devel oped in Japan as discussed above was re-
imported to the United States in the 1980s and contributed to the revitdization of itsindustries.
While the term TQC had been used in Japan, it was trandated as TQM in western nations. To
follow an internationdly-accepted practice, Japan changed the name from TQC to TQM.

There isno easy success at this time of constant change. No organization can expect to build
excdlent qudity and management systems just by solving problems given by others. They need to
think on their own, set lofty goas and drive themsdves to chalenge for achieving those gods. For
these companies that introduce and implement TQM in this manner, the Deming Application Prize
amsto be used asatool for improving and transforming their business management.

STRUCTURE AND ROLESOF THE DEMING PRIZE COMMITTEE

The Deming Prize Committee conducts the examination and awards the Deming Prize. Itis
customary that the chairman of the Foundation of Economic Organizations assumes office as the
chairman of the Committee. The Committee members are conssted of TQM experts from industries
and academia. The Deming Prize Committee utilizes five subcommittees to carry out the Deming
Prize examination and discuss related matters.

The Deming Prize Determines the prize winner among candidates based on the examination

Committee report submitted by each respective subcommittee.

The Deming Prize Seering | Edtablishes fundamentd policies and scheme of the Deming Prize

Committee operation as well as overdl planning.

The Totd Adjustment Coordinates Deming Prize-rdlaed activities, widdy ligensto input on

Subcommittee how to improve the examination and award process and reports its
recommendations to the Committee.

The Sysem Amendment Reviews the systems and regulations regarding the Deming Prize and

Subcommittee proposes necessary revisons to the Committee.

The Deming Prizefor Examines and selects the candidates for the Deming Prize for Individuas.

Individuas Subcommittee

The Deming Application Examines and selects the candidates for the Japan Qudity Medd, the

Prize Subcommittee Deming Application Prize and the Quality Control Award for Operations

Business Units. Also, conducts the TQM Diagnosis by Deming Prize
Committee Members*.

The Nikkel QC Literature
Prize Subcommittee

Examines and sdlects the candidates for the Nikkel QC Literature Prize.

(Note) * Asfor the TQM Diagnos's, see page 23 of thisguide.
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VARIOUSDEMING PRIZES

1.

11

1.2

13

14

15

DEMING PRIZE FOR INDIVIDUALS
What isthe Deming Prize for Individuds?
The Deming Prize for Individuasis an annud award given to

a) individuaswho have made outstanding contributions to the sudy of TQM or datistica
methods used for TQM, or

b) individuaswho have made outstanding contributions in the dissemination of TQM.
The examination will be carried out among candidates with recommendation from the members
of the Deming Prize Committee. Any individud who fulfils the above a) or b) can become a
candidate for the prize. However, those whose primary activities are limited to outside Japan
arenot digible for the prize.
How to recommend a candidate for the Deming Prize for Individuds
—Due date: July 31s*
(*When the due date for an gpplication or submisson fals on a Saturday or Sunday, it will be
extended to the following Monday. Thisrule appliesto al of the other submittal due dates.)

The Deming Prize Committee welcomes candidate recommendations from the members of the
Deming Prize Committee for the Deming Prize for Individuds.

The recommendation form, which is provided at the end of this booklet, must be completed
and submitted.

The recommendation deadline is July 314t.

Examination

Taking into consderation the record of hig’her achievement, The Deming Prize for Individuds
Subcommittee examines and selects the candidates for the Prize and reports to the Deming
Prize Committee.

Determination of the winners—Mid October

According to the report by the Subcommittee, the Deming Prize Committee determines the
winners of the Prize and notifies them.

Public announcement of the winners -- Mid October

After the Prize winners have been determined by the Deming Prize Committee as mentioned



1.6

1.7

above, the winners are announced in the following publications and the reasons for receiving
the Prize are Sated:

a) The"“Nippon Keiza Shimbun” (Japan Economic Journa)

b) The monthly magazine “ Qudity Management” (published by JUSE)
c) Themonthly magazine “JUSE News’ (JUSE Newdetter)

d) JUSE Home Page

Award ceremony—Mid November

The winners receive the Deming Medd with an accompanying Certificate of Mexit from the
Deming Prize Committee and supplementd prize money from “Nippon Keizai Shimbun.”

Winners Presentations by prize winners

The Winners Presentations will take place after the award ceremony.



2. Deming Distinguished Service Award for Dissemination and Promotion (Over seas)
- Newly established in 2009 -

2.1 Wha isthe Deming Digtinguished Service Award for Dissemination and Promotion
(Overseas)?

The Deming Digtinguished Service Award is an award given to individuas who have made
outstanding contributions in the dissemination and promotion of TQM.

Candidates of this award require recommendation from the members of the Deming Prize
Committee, and whose primary activities must be limited to outside Japan. Examination will be
caried out every 3-5 years among candidates with recommendation from the members of the
Deming Prize Committee.

2.2 How to recommend for the Deming Distinguished Service Award for Dissemination and
Promotion (Overseas)
—Due dae July 31t

The recommendation form, whichis provided at the end of this booklet, must be completed
and submitted.

The recommendation deadlineis July 314.

2.3 Examination
Taking into consderation the record of higher achievement, the Deming Prize for Individuads
Subcommittee examines and selects the candidates for the Award and reports to the Deming
Prize Committee.

2.4 Deemination of the winners—Mid October

According to the report by the Subcommittee, the Deming Prize Committee determines the
winners of the Award and naotifies them.

2.5 Public announcement of the winners—Mid October

After the Award winners have been determined by the Deming Prize Committee as mentioned
above, the winners are announced in the following publications and the reasons for recelving
the Award are stated:

a) The“Nippon Keiza Shimbun” (Jgpan Economic Journa)

b) The monthly magazine “JUSE News’ (JUSE Newdetter)

c) Themonthly magazine “ Quaity Management” (published by JUSE)
d) JUSE Home Page

2.6 Award ceremony—Mid November



2.7

2.8

The winners recelve the Deming Medd with an accompanying Certificate of Merit from the
Deming Prize Committee.

Winners Presentations by award winners
The Winners Presentations will take place after the award ceremony.

Establishment of the Deming Digtinguished Service Award for Dissemination and Promotion
(Overseas)

According to the current digibility of the Deming Prize for Individuds, it can be said that this
prizeisbascaly targeted for the Japanese domestic candidates, as outstanding achievement
and contributions in Japan are within the scope of examination. While non-Japanese
individuals overseas have the dightest chance to fulfill this requirement for the prize, thereisa
greater necessity today to acknowledge contributions made by nonJapanese individuals as
the Deming Prize has recognized internationdly. It was our wish as well as the background to
establish an award targeted for primary non-Japanese individuas oversess, having the
equivaent gravity as the Deming Prize for Individuas.



3.

31

3.2

3.3

34

DEMING APPLICATION PRIZE
What isthe Deming Application Prize?

The Deming Application Prizeis an annuad award presented to a company that has achieved
digtinctive performance improvements through the application of TQM. Regardless of the
types of indugtries, any organization can apply for the Prize, be it public or private, large or
smdll, or domestic or overseas. Provided that a division of a company manages its busness
autonomoudy, the divison may gpply for the Prize separately from the company.

There is no limit to the number of potentid recipients of the Prize each year. All organizations
that score the passing points or higher upon examination will be avarded the Deming
Applicaion Prize.

Companies Qudified for Recelving the Prize

The Deming Application Prize is given to gpplicant companies or divisons of companies
(applicant companies heredfter) that redize the following three particulars by means of TQM.
More specificdly, the following evduation criteria are used for the examination to determine
whether or not the gpplicant companies should be awarded the Prize;

a) Basad on the management philosophy of the company, challenging and customer-oriented
business objectives and strategies, that are suited to the business environment, have been
formulated under the leadership of top management, taking into consideration the type of
business, business structure and conditions, and the scale of business.

b) TOM has been implemented properly to achieve business objectives and Strategies as
mentioned Item a) above.

c) Asan outcome of Item b), outstanding results have been obtained for business objectives
and drategies as Stated in Item ).

How to gpply for the Deming Application Prize—Due date: February 20th*
(*When the due date for an gpplication or submisson falls on a Saturday or Sunday, it will be
extended to the following Monday. Thisrule gppliesto dl of the other submittal due dates.)

The gpplication form, which is provided at the end of this booklet, must be completed and
submitted with necessary documents as well as the gpplication fee.

The application deadline is February 20th.
Examination

The Deming Application Prize Subcommittee examines and selects the candidates for the
Prize.
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35

3.6

3.7

3.8

39

A document examination will be carried out based on the Description of TOM Practices
submitted by the applicant company. If the gpplicant company passes the document
examinaion, an on-gte examination will be conducted. The Subcommittee makes judgment
according to the evauation criteria and reports the results to the Deming Prize Committee.

The examination process is hot open to the public, and al possible measures are taken to
ensure the confidentiaity of applicant companies.

Determination of the winners—Mid October

According to the report by the Subcommittee, the Deming Prize Committee determines the
winners of the Prize and notifies them.

In the event that the applicant has not attained passing points, fina judgment is reserved and,
unless the gpplicant requests withdrawal, the status is consdered as “ continued examination.”
Subsequent examinations are limited to twice during the next three years.

Public announcement of the winners—Mid October

After the Prize winners have been determined by the Deming Prize Committee as mentioned
above, the winners are announced in the following publications and the reasons for recelving
the Prize are Sated:

a) The“Nippon Keiza Shimbun” (Japan Economic Journd)

b) The monthly magazine “ Qudity Management” (published by JUSE)

c) Themonthly magazine “JUSE News’ (JUSE Newdetter)

d JUSE HomePage

Award ceremony—Mid November

The winners receive the Deming Medd with an accompanying Certificate of Mexit from the
Deming Prize Committee. The winners dso receive a written report on the examination
findings (including recommendations for future improvement of their TQM activities)
Winners Presentations by prize winners

The Winners Presentations will take place after the award ceremony.

Status Report and On-Site Review Three Y ears after Receiving the Prize

The prize-winning company is requested to submit a short report on the status of its TQM

practices three years after having received the prize. Asarule, an on-site review for about
one-day will be conducted based on the report.

In lieu of this review, the winning company may aso choose the following to further promote
and develop its TQM:
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1) Toreceive TQM Diagnoss by the Deming Prize Committee Members (refer to page 23).

2) To receive the examination for hie Japan Quality Medd. (the TQM diagnosis by the
Deming Prize Committee is mandatory at least one year prior to your desired year of
application. Refer to page 23)

Asfor the details, please contact the Secretariat for the Deming Prize Committee.

For more detailed information about the application procedures and the examination criteria,
please refer to “The Guide for the Deming Prize Application”.

*Examination Expenses and the application fee

The examination of the Japan Quaity Medd/Deming Prize is volunteered by the examiners.
However, in order to appropriate for the administrative expenses associated with the
examination, the following application fee is made payable:

One examination unit*: JPY 1,200,000-*
Two or more examinaion units

JPY1.200.000-* + JPY400,000-* per additiona examination unit
(eg.) In case of three examination units,

JPY1,200,000-* + JPY400,000-* X 2= JPY2,000,000-*.

* Asfrom 2009, the application fee Sructure fee has been revised as above.
Pease refer to “****what is the on-Ste examination” below for examingtion units.
The applicant company is expected to carry expenses related to examination such astravel
and hotel accommodations for the examiners and their accompanying Secretariat member,
aswdl as production cost of the report on examination findings and the summary report of
the Winners Presentations.

**What isthe Description of TQM Practices?
DTQMP isawritten report that describes the applicant company's promotion and
implementation of TQM activities from the time of introduction to the time of gpplication,
induding resulting effects. It is the subject for the document examination to judge if the
gpplicant company quaifiesto stand for the on-Ste examination. Itisaso used asa
reference for the on-Ste examination.

*** Document Examination

The purpose of the document examingation is not a screening process to smply limit the

number of companies that can proceed to the on-gte examinaion. Rather, it isto evauate the
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level of TQM practices at the gpplicant companies based on their documents submitted. In
this manner, the document examination serves as a preparatory process so asto carry out the
on-Ste examination without wasting any cogts and time, which can be ahigh burden especidly
for the overseas companies.

***\What isthe on-site examination?

When an gpplicant company passes the document examination, it proceeds to the on-ste
examination, which makes the core of the examinations for the Deming Application Prize. The
on-Ste examination is carried out in Japanese. However, English may be used for handout or
visud ad maerids

During the on-gte examination, the examiners, who have been assgned to an examinaion unit,
vidt and investigate the satus of its TQM practices referring to its DTQMP.

In determining examination units, locations, schedules and the number of examiners for the on-
dte examindion, the Subcommittee considers the gpplicant’ s request and the best possible
method for examining the company’s TQM implementation satus.

As shown below, the on-gte examination congsts of Schedules A and B. If necessary, a
reference examination will be conducted.

Additiondly, during the ondte examination of the examination unit that includes the head
office (of the company or the divison), an executive sesson will be held with top management.

The specific schedules of the ontSte examination are determined through discussions between
the gpplicant company and the lead examiner a the preparation meseting.

Schedule A Important TQM
— (Applicant Company Practices Presentations
Initiated)

Operationd Site Vigt

— Review of Materids

On-Site Examination Schedule B Examindion a
(Examiner Initiated) the Operationd Sites

Generd Question and
Answer Sessor

| | Reference Examination
(as needed)

Executive Sesson
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a) ScheduleA

Schedule A isthe time alocated for the gpplicant company to take theinitiative in
meaking the examiners understand the status and features of its TQM practices.

Schedule A consists of Important TQM Practices Presentation, Operationa Site Vigt
and Review of Materids.

b) ScheduleB

Schedule B isthe time dlocated for the examiner-initiated portion of the examination. It
is conducted at the departments and functions related to Schedule A’ s presentations on
the important TQM practices and operational Sites. The purpose of Schedule B isto
seein actua the TQM practices presented during Schedule A.

Schedule B congists of the examination at the operationa sites and the generd question
and answer session.

c) Executive Session

As executives play such important roles in promoting TQM, “the executive sesson”
intends to investigate (evauate) their understanding, enthusiasm, establishing and
deploying palicies and reviewing activities through questions and answersin an informd
manner.

d) Reference Examination

The reference examinationis conducted on companies associated with the applicant
company’s product and service quaity assurance system (particularly group companies,
subcontractors, vendors and distributors; associated companies hereafter). The
objectiveis not to evauate associated companies but to consder the information
obtained from these companies in evauating the gpplicant company.
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4.

4.1

4.2

QUALITY CONTROL AWARD FOR OPERATIONSBUSINESSUNITS
What is the Qudity Control Award for Operations Business Units?

The Quality Control Award for Operations Business Units is given to operations business
units of acompany that have achieved digtinctive performance improvement through the
gpplication of qudity control/management in the pursuit of TQM in adesignated year.

While the Deming Application Prize is directed toward an entire company or adivison of a
company, the Quaity Control Award for Operations Business Units accommodates an
individud business unit, which is nat digible for the Deming Application Prize chdlenge. To be
eligible for the Qudity Control Award for Operations Business Units, the head of the business
unit must possess management responsibilities for the budget. In addition, the unit must have
clearly established respongibilities and authorities for quaity management within the business
unit, with a clearly defined relationship with the head office or other related departments. The
unit does not have to possess dl functions related to quaity management and qudity
assurance.

Application and examination processes, the same as the Deming Application Prize.
The Deming Application Prize Subcommittee conducts the on-Ste examination for this award.

The gpplication and examination procedures for the Quality Control Award for Operations
Business Units follow ones for the Deming Application Prize. Namely, these procedures
include gpplication, examination, prizewinner determination and announcement, avard
ceremony and reports by winners aswell as the status report and on-Site review three years
after recaiving the prize. Successful gpplicant operations business units will recaive the
Certificate of Merit and a Plaque at the award ceremony.
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5.1

52

5.3

5.4

THE NIKKEI QC LITERATURE PRIZE
What isthe Nikkel QC Literature Prize?

In 1954, the Nippon Keiza Shimbun (Japan Economic Journd) Company established the
Nikkei QC Literature Prize. It awards excellent literature on the sudy of TQM or statistical
methods used for TQM (including literature involving numerica tables and software) that are
recognized to contribute to the progress and development of quality control/management. The
Deming Prize Committee examines the candidates for the Prize and awards them annudly as
part of the Deming Prize event.

Higibility for the Prize

The Nikkel QC Literature Prize is given to the author(s) of the literature published in Japan as
follows

a)  Literature on the sudy of TQM or gtatisticd methods used for TQM (including
literature involving numericd tables and software) that is recognized to contribute to the
progress and development of quality control/management

b)  Asarule theliterature digible for examination is one, which was published between
July 14t of the previous year through June 30th of the awarding yeser.

Note) The literature involving software is one, which was published during the past three years
and is excellent in wide- gpplication, effectiveness, uniqueness and availahility.

Note) Please be informed that we do not accept nominations from publisher related parties.
How to recommend or apply for the Nikkel QC Literature Prize—Due date: July 31st

Thereis no difference in the examination process regardless if the candidates have been
recommended by others or self-agpplied.

The recommendation/agpplication form, which is provided at the end of this booklet, must be
completed and submitted.

The recommendation/gpplication deadline is July 314t.
Examination

Thereis no difference in the examination process regardless if the candidates have been
recommended by others or self-gpplied.

The Nikkel QC Literature Subcommittee examines and selects the candidates for the Prize
and reports to the Deming Prize Committee.
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5.5 Deermination of the winner's—Mid October

According to the report by the Subcommittee, the Deming Prize Committee determines the
winners of the Prize and notifies them.

5.6 Public announcement of the winners—Mid October
After the Prize winners have been determined by the Deming Prize Committee as mentioned

above, the winners are announced in the following publications and the reasons for recaiving
the Prize is Sated:

a) Themonthly magazine “ Qudity Management” (published by JUSE)
b) The monthly magazine “JUSE News’ (JUSE Newdetter)
c¢) JUSE HomePage
The winners are a o reported in newspapers.
5.7 Award ceremony—Mid November

The winners receive the Certificate of Merit and supplementa prize money from Nippon
Keiza Shimbun.
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EFFECTSOF THE DEMING APPLICATION PRIZE

More than 160 companies have been avarded the Deming Application Prize. As aresult, aquantum
legp in the quality of their products and services has been achieved. The Deming Application Prize,
which was born in Jgpan, has earned an internationally renowned reputation as a coveted qudity
award. This section introduces the effects that can be expected from challenging the Prize and dso
words from the top management of the Prize winning companies.

1. Expected Results

(1) Quality Stabilization and Improvement
By disseminating the concept of quality and the concept of controlling/managing business activities
throughout the organization, companies have improved their day-to-day operations. At the same
time, statistical quality control methods have been utilized and a qudity assurance system has
been established. These activities, together with an enhanced qudity consciousness, have dlowed
companies to provide customers with quaity products and services that are matched with
customer requirements and company policies and that have been properly planned, developed,
designed, produced and installed. As aresult, there have been reductions in development and
design troubles, parts defects, production defects, installation defects, service defects and market
cdams and complaints. Expected product and service quality has been achieved, and it has
become possible to provide products and services with attractive qudity that positively satisfy
customers. Results dso include improved reliability, safety and quality that meet society's needs.
Duein part to these improvements, many companies have acquired a world-class reputation.

These quality improvements not only please customers but aso bring about positive economic
results, aslisted in Items (2), (3) and (4) and improve the company's organizationa congtitution,
as described in Items (4) through (10).

(2) Productivity | mprovement/Cost Reduction
Significant effects have been achieved as aresult of the following improvements: reduced
development and design troubles during the new product development stage; decreased parts
defects or reduced process troubles due to the spread of TQM promotion with vendors; lower
manufacturing defects and reduction of rework and adjustment work at the manufacturing stage;
reduced ingtallation defects at construction companies; and increased customer satisfaction in
sarvice industry companies. Furthermore, through a systematic gpproach to cost reduction during
new product development, competitive cost targets have been achieved. Activitiesto improve
production control systems and reduce man+hour have aso enhanced productivity.

(3) Expanded Sales
Through a systematic gpproach to satisfying customers requirements, or to developing
comptitive new products in anticipation of customers potentia requirements, Deming Prize-
winning companies have achieved improved customer satisfaction and, as aresult, have been
able to expand their sales. Furthermore, they have strengthened their management system for the
initid digtribution of new products and have deployed TQM into their sdles activities. These
efforts have contributed to capturing new customers or markets and to preventing out- of-stock
problem situations, both of which have resulted in increased sdes.
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(4) Increased Profits
Item (3), expanded sdles, and Item (2), improved productivity/reduced cost, work together to
increase profits. To promote TQM, of course, some expenses are inevitable, such as education
and training, payroll for TQM promotion staff and other activities and events. However, based
on the improved business performance companies have achieved by implementing TQM, it is
clear tha TQM is highly cogt-effective.

(5) Thorough Implementation of Management Plans/Business Plans
To secure profits, it isimportant to implement management plans/business plans that center on
profit plans. Naturaly, quality control/management must be carried out in concordance with these
plans. To logicdly establish policies and objectives, it is necessary fird to understand and analyze
higtorical business performance. Then, to efficiently achieve these policies and objectives, it is
necessary to deploy them, implement them and evaluate the results achieved. As a concrete
means to do this, Policy Management, one of the TQM management methods, has been widdy
introduced and promoted. Through systematic approaches like Policy Management, many
companies have been efficiently achieving their management plansbusiness plans.

(6) Realization of Top Management's Dreams
To agreater or alesser extent, acompany hasits traditions, organizationd cultures, customary
bus ness practices, the way of thinking, complex human relaions, etc. These factors, quite often,
make it difficult for top management to communicate and carry out what it intends to implement in
the organization. However, by establishing the high god of winning the Deming Prize and by
promoting TQM with an examination date in mind, many companies are able to improve their
organizationa congtitution. Top management at these companies often pleasantly states, "We
were able to achieve a once many things we had wanted to accomplish for years."

As qudity control/management is disseminated throughout the entire company, and astop
management's policies are promptly communicated to al levels of the company and achieved,
plant managers, department heads, section chiefs as well as supervisorsimprove their
understanding of business management. Moreover, their solidarity is strengthened and, thus, it
becomes possible to develop the next generation of executives and managers. Some top
managers have commented, "I have been presdent for along time and achieving my policies has
never gone thiswell.”

(7) TQM by Total Participation and I mprovement of the Organizational Constitution
Many executives and managers of Deming Prize-winning companies emphasize the following:

"During the process leading up to the Deming Prize examingation, the company as awhole focused
on improving product and service qudity, and the organizationa congtitution was strengthened.
These efforts have contributed to breaking down sectiondism, improving interdepartmenta
communications, removing barriers between departments and indtilling a sense of unity. Every
employee has learned to see things from the viewpoint of the entire company and has become
more confident in his’her job."
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Some presidents say, "Through chalenging for the Deming Prize, we became convinced that it is
possible for our company to accomplish anything when al our employees cooperate. We have
become much better at interdepartmental communications and cross-functiona management.”

(8) Heightened Motivation to Manage and Improve as Well asto Promote Standar dization
Some companies commented, "Each employee has improved his’her understanding of scientific
management and ability to objectively understand the work situation. Employees have enhanced
their ability to think on their own and, thus, they have become more capable of coming up with
improvement ideas. For example, the number of suggestions per employee hasdramaticaly
increased.” Others are happy to say, "We can promote standardization that produces good
results, not just standardization for its own sake, an effort that has greetly contributed to the
establishment of slandards that are alive and in use throughout the company.”

(9) Uniting Total Organizational Power and Enhancing Morale
In recent years, QC Circle activities have captured worldwide attention. QC Circles are not just
for amorae-boosting movement. In companies that have active QC Circles, fird-line supervisors
and employees have acquired smple manageriad and andyticd skills, have become more
interested in their own work and have acquired the ability to autonomoudy manage and improve
their day-to-day tasksin alogica manner. Obvioudy, when the efforts of each and every
employee are combined, a company can expect to generate enormous powers. Employees enjoy
coming to work and, therefore, attendance rates improve. The company's further development is
accelerated, afoundation for better |abor-management relationshipsislaid, mordeisimproved
and a contribution is made to optimizing the competence of every employee. When this occurs,
staff group roles become much clearer and, thus, staff is able to concentrate its energy on bigger
and more meaningful improvement projects.

(10) Establishment of Various Management Systems and the Total Management System
As discussad in the preceding sections, when scientific management activities through TQM
penetrate the entire company, the company's organizationa congtitution is genuingly improved.
Qudity assurance and other management systems for new product development, profit, cost and
vendor relations are established dong with many other cross-functiond management sysems. All
these different systems then become connected through the total management syssem. Moreover,
gandards for every individud's action in the company become clarified as are the lines of
authority and responghility. Thus, the organization improvesits overdl efficiency and
effectiveness.

These grest results, achieved by the Deming Prize-winning companies, would have been difficult to
achieve without chdlenging for the prize. Therefore, we would like to extend our invitation to your
company to goply for the Deming Application Prize with courage, enthusasm and a conviction plan
as part of your pursuit for organizationa conditution improvemern.
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2.

Effects of Winning the Prize—Words from Top Management

Mr. Shigeo Aiki, Chairman, Aisn Seiki Co., Ltd.
(1972 Deming Application Prize, 1977 and 1990 Japan Quality Medal)

"Jugt do it to accomplish it”, is my motto. | often remind mysdlf to just do it.

My company received the Deming Application Prize in 1972 and the Japan Qudity Medd in
1977 and 1990. Especidly, the 1990 Quality Meda was a greet pleasure, as | had assumed
the chairman of the promotion committee for our chalenge to become a two-timer winner of
the Medd for thefirg timein its higtory.

| recommend executives to goply for the examination for the Deming Prize as an evauation for
thelr company’s everyday activities by presenting what they have implemented to achieve their
vison just the way they have doneit. Inthisway, | believe that they can expect to accomplish

the following effects, as the phrase "just do it to accomplish it dso suggests

(2) Bring dl employees powers together, under the dogan of "Chdlenge for the Deming Prize'.

(2) Accderatetheir activities to achieve the vison by having atarget to "materidize it by the
examination dates’

(3) Obtain precise third- party findings in the form of Report on Examination Findings to use
them for future plans.

Mr. C. Narasmhan, Presdent, Sundaram-Clayton Ltd.
(1998 Deming Application Prize)

We wanted to change to new way to working to overcome the recessonary years of late 80s,
tackle emerging competition and to improve the profit performance of the company. We
decided to implement the Japanese way of TQM, asit was congruent with our culture. Also,
we found smilarity between the Japanese culture and Indian culture like Guru- Student
relaionship.

We stressed the importance of changeto dl the employees through change seminars and dso
through every possible platform of communication. We removed al visble barriersto bring
employees closer and to develop team working. We trained our employeesin atitica tools
and our employees sarted to approach a problem gatigticaly and not intuitively. The
employees participate in problem solving and continuous improvement through Qudlity control
circles/ Suggestion scheme / Cross functiond teams (CFT) / Supervisory improvement teams
(SIT) and Task forces.

We have streamlined our daily activities through dailly management with standard operating
procedures (SOP) and "Genba' management. The daily management targets are deployed up
to the supervisor leve in the company through "Managing points and Checking points'(MPCP).
Specific objectives for obtaining breskthrough results are established, deployed and reviewed
company-wide through policy management process.
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Some of tangible and intangible benefits we achieved through TQM are:
Improved customer satisfaction
Improved new product devel opment process
Improved customer quaity
Supplier satisfaction
Employee/ Family fulfillment
Excdlent indudrid relaions
Change in organizationd culture - high ownership among employees for improving
organizationd performance
Breakthrough achievements in business results
Satisfied locd society

We decided to chdlenge the Deming Prize to encourage our employees to achieve higher
sandards and aso to motivate them.

After successfully winning the Deming Prize in 1998, we continue to improve our performance
namey: 100% employee participation in Quality Control Circles consecutively for the last two
years and 100% participation in Suggestion (Telan) scheme during the last year. We have been
certified for QS9000 quality systemsin August 2000 and 1S0O14001 environmenta
management systemsin August 2001.

Deming Prize is not our destination and we believe that it is only a ticket for TQM journey
towards organizationd excdlencee We have embarked further improvement in our
performance. Improvement in product quality, improving productivity and reducing cost
through achieving 100 ppm qudity, implementing leen manufacturing systems and Totd
Productive Maintenance (TPM).
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TQM DIAGNOSISBY THE DEMING PRIZE COMMITTEE
Mandatory reguirement to be digible for the Japan Qudity Meda/Deming Prize chdlenge, or
grasping the leve of TOM

1. Whatisthe TQM Diagnosis?

It isuseful to have athird party objectively diagnose the implementation status of TQM and
provide recommendations so that the company can better understand where it stlands and
what it has to do to promote TQM more effectively.

Egablished in 1971, the TQM Diagnosis, which is provided by the Deming Application Prize
Subcommittee upon request of a company, aims to contribute to the further development of
that company’s TOM.

The TQM Diagnosisis not apreliminary Japan Qudity Meda/Deming Application Prize
examinaion. However, since 2000, the connection between the TOM diagnosis and the
Japan Qudity Meda/Deming Prize examination has become strengthened. A company that
receives the TQM Diagnosis cannot apply for the Japan Quaity Meda/Deming Prize
examindaion tha same year.

2.  TQM Diagnosis Procedures

The purpose of the TQM Diagnosisisto further advance the promotion and practice of
effective TQM in companies under diagnosis. The TQM diagnosis and resulting guidance is
provided from an objective viewpoint to companies at varying sages of TQM advancement
as indicated below. Those companies that wish to receive the TQM Diagnosis must complete
and submit the application form, which is provided at the end of this booklet, with necessary
documents at least three months prior to the desired diagnosis dates. However, no diagnosis
will be conducted during the Deming Prize examination period (early July to mid-October).

a) To receive adiagnoss and recommendations for the introductory or promotionad stage
of TQM.

b) To receive a diagnos's and recommendations for making an effective use of the Deming
Application Prize chdlenge.

¢) Toreceive adiagnoss and recommendations for making an effective use of the Jgpan
Qudity Medd chalenge, in lieu of recaiving the on-Site review three years after
recelving the Deming Application Prize.

The Deming Application Prize Subcommittee conducts the TQM Diagnosis. While the details
of the diagnoss program will be determined in consultation with the company, the methods
and documents used for the diagnosis follow those for the Deming Application Prize. Asarule,
the diagnosis will be based on the company’s presentations, the on-Ste examination, the
document review and questions and answers. The results of the diagnosiswill be
communicated through areport on the diagnosis findings after the findings of al the examiners
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who conducted the diagnosis have been compiled. Those companies that wish to receive the
TQM Diagnosis should contact the JUSE Secretariat for the Deming Prize Committee.

FEE

Asfor the TQM Diagnosis, feesfor the diagnoss aswell as expenses for travel and hotel
accommodations, production cost for the diagnosis report and adminigtration cogs will be
charged to the company. A deposit of JPY 3,000,000- is required upon application for the
TQM diagnosis.

Companies that wish to apply for the Deming Application Prize are encouraged to read the
Guide for the Deming Application Prize available through the JUSE Home Page.

Contact Information

All inquiries about the Deming Prize should be directed to the Secretariat for the
Deming Prize Committee as follows:

The Secretariat for the Deming Prize Committee
The Union of Japanese Scientists and Engineers (JUSE)
1-2-1 Koenji Minami, Suginami-ku, Tokyo, 166-0003, JAPAN

Telephone : +81-3-5378-1212 (weekdays 9:00 ~ 17:00)
Facsimile: +81-3-5378-9842

E - mail: demingprize@juse.or.jp

U R L:http://www.juse.or.jp/e/deming/index.html
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